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PHOTEX in.cadrul
exercitiului EP MCM Dive.
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PHOTEX in the Eurasian Partnership Mine
Counter Measure Dive exercise.
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A 15 august 2024, Faleza Comandamentului Flotei
Pregatirea pentru ridicarea pavilionului,

de Ziua Marinei Roméne.

(Foto: Cap.ll lonut Felea)

August 15, 2024, Fleet Command Promenade
Preparations for the flag-hoisting ceremony

on Romanian Navy Day.

(Photo: Seaman First Class lonut Felea)
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« 15 august 2024, Faleza Comandamentului Flotei
Ridicarea pavilionului, de Ziua Marinei Romane.
(Foto: Cap.ll lonut Felea)

August 15, 2024, Fleet Command Promenade
Hoisting the flag on Romanian Navy Day.
(Photo: Seaman First Class lonut Felea)

A 15 august 2024, Faleza Comandamentului Flotei
Militarii Centrului 39 Scafandri prezinta onorul

de Ziua Marinei Romane.

(Foto: PIt. Cristian Vlasceanu)

August 15, 2024, Fleet Command Promenade
Military personnel from the 39th Divers Center
salute on Romanian Navy Day.

(Photo: Sergeant first class Cristian Vlasceanu)
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V¥ 15 august 2024, Faleza Comandamentului Flotei
Aspect din cadrul ceremonialului organizat

cu ocazia Zilei Marinei Roméane.

(Foto: PIt. Cristian Vlasceanu)

August 15, 2024, Fleet Command Promenade
Moment from the ceremony organized

on the occasion of Romanian Navy Day.

(Photo: Sergeant first class Cristian VIasceanu)
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Mesajul Sefului Statului Major
al Fortelor Navale, viceamiral Mihai Panait,
transmis cu prilejul Zilei Marinei Romane 2025

Ziua Marinei Romane, sarbatoare a
marinarilor militari si civili, precum si a
constructorilor si lucratorilor portuari, este
un moment de profunda semnificatie,
marcat de emotie si respect. Aceasta zi
are un loc aparte in constiinta societatii
romanesti, prin prisma caracterului sdu de
festival naval si al spiritualitatii marinaresti.
n urmé& cu 165 de ani, cinci nave si 221 de
marinari formau prima structura a Flotilei
Roméane — Tnceputul unei istorii glorioase,
scrise cu onoare si sacrificiu. Astazi,
Marina Militara Romana continua sa fie un
simbol al patriotismului, al disciplinei si al
profesionalismului. Ziua Marinei Roméane
este un prilej de recunostinta pentru toti
cei care, de-a lungul timpului, au aparat
fruntariile de apa si au servit sub pavilionul
tarii noastre. Fortele Navale Roméne
reprezinta astazi o structura moderna,
capabila, credibila si flexibila, pregatita sa
raspunda cu promptitudine provocarilor de
securitate din regiunea Marii Negre. Alaturi
de partenerii euroatlantici, marinarii militari
romani contribuie activ la consolidarea climatului de securitate
in zona de responsabilitate, participdnd constant la misiuni si
exercitii internationale, desfasurate in special pe flancul de sud-
est al Aliantei Nord-Atlantice. Implicarea Fortelor Navale Roméane
in operatiile NATO si UE reflectd angajamentul ferm al tarii noastre
fata de valorile comune ale apararii colective, pacii si cooperarii
internationale. Dintre acestea, o misiune importantad o reprezinta
Operatia EUNAVFOR MED IRINI, desfasuratd in Marea
Mediterana, la care fregata ,Regele Ferdinand” — 221 a participat
in prima parte a anului 2025. Totodata, Fortele Navale Roméane au
participat cu nave si personal la exercitii multinationale in Marea
Neagra, in Delta Dunarii si pe fluviu, sub comanda nationala
sau aliata, iar printre acestea pot aminti exercitile SEA SHIELD,
EP MCM DIVE, BREEZE, precum si exercitile multinationale
desfasurate Th Marea Mediterana, cum ar fi ARIADNE.

Din punct de vedere al misiunilor de asigurare a libertatii
de navigatie in zona maritimé de responsabilitate, din data
de 9 iulie 2025, asiguram comanda Grupului operativ pentru
combaterea minelor marine din Marea Neagra (MCM BS TG),
initiativa trilaterala dintre Bulgaria, Romania si Turcia. in aceasta
grupare navala sunt integrate patru nave, puitorul de mine si
plase ,Viceamiral Constantin Balescu” — 274, nava comandant,
vanatorul de mine ,Sublocotenent lon Ghiculescu” — M-270 si
doua véanatoare de mine ale partenerilor bulgari si turci.

De asemenea, nava-scoala ,Mircea”, cu 88 de cadeti romani
si straini, a revenit recent Tn tara, din Marea Mediterana, unde a
executat un mars international de instructie cu o durata de 37 de
zile si cu escale 1n porturile Salonic (Grecia), Durres (Albania),
Bari (Italia) si Varna (Bulgaria).

in contextul securitatii din zona de responsabilitate, Fortele
Navale Roméne desfasoara, in mod constant, actiuni de
cercetare maritima pentru identificarea pericolelor de navigatie
din Marea Neagra, in special a minelor marine aflate in deriva,
precum si de supraveghere a zonei fluviale si lagunare. Aceste
actiuni sunt esentiale pentru garantarea libertatii de navigatie si
stabilitatii regionale, Fortele Navale Romane fiind un important
furnizor de securitate pe mare si pe Dunare.

Pentru a pastra cele mai ridicate standarde, Fortele Navale
Roméne acorda o atentie deosebita fata de resursele sale, fie ca
vorbim de cea umana sau de cea materiala, cum ar fi tehnica de
instruire si de lupta. Am facut pasi semnificativi in ceea ce priveste
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platforma de finvatamént si de formare
profesionald a categoriei noastre de forte,
ne prezentam cu o infrastructura moderna,
care dispune de laboratoare moderne, de
baze sportive adaptate tuturor cerintelor si de
spatii de studiu si de cazare care ofera cadrul
necesar pentru ca viitorii marinari militari
sa se pregateasca asa cum ar trebui sa
lupte. Totodata, prin derularea programelor
de modernizare, am reusit s& aducem
imbunatatiri si din punct de vedere al spatiilor
de cartiruire la bordul navelor militare.

Misiunile Fortelor Navale Roméane sunt
complexe, diverse si executate in toate
mediile de actiune, iar pentru a le indeplini
cu succes, desfasurarea unor programe
de inzestrare serioase este esentiala.
Proiectele noastre vizeaza atingerea capa-
bilitdtilor de tinte pentru toate structurile
luptatoare. Suntem 1in diferite stadii cu
proiecte de achizitie de nave de diferite
tipuri, precum remorchere maritime, corveta
,2usoara” sau vanatoare de mine, unul deja
sosit in tara si implicat Th cadrul misiunilor,
iar cel de-al doilea urméand sa ajunga in portul militar Constanta
la finalul acestui an.

De asemenea, pentru a proteja zona costiera in toate mediile
de lupta, derulam un program care prevede dotarea Fortelor
Navale Roméane cu un sistem de instalatii mobile de lansare
rachete antinava, capabilitate care va fi livrata in cursul anului
viitor. Tn aceeasi idee de a ne dezvolta capacitatea de reactie
in intreaga zona de responsabilitate, este foarte important de
subliniat ca au inceput deja sa& soseasca primele echipamente
prevazute in programul vehiculelor amfibii de asalt care vor intra
in dotarea infanteristilor marini incepand cu anul 2026.

Ne concentram si pe dezvoltarea domeniului aeronaval,
iar in acest sens este in derulare procesul de achizitie a doua
elicoptere H215M cu capabilitati de lupta la suprafata, aparate
care vor intra in dotarea Fortelor Navale Roméane in anul 2029,
dupa ce vor fi construite n tara noastra.

Totodata, pentru a prelungi durata de viatd a actualelor
platforme navale, sunt in derulare mai multe proiecte care prevad
modernizarea fregatelor, corvetelor, dragoarelor maritime,
precum si a navei maritime de sprijin si interventie cu scafandri
,Grigore Antipa”, care a trecut deja printr-un amplu proces de
reparatii capitale si modernizare.

in aceeasi notd a investitillor majore si necesare, este de
amintit ca, la inceputul lunii martie a acestui an, am prezentat
un nou proiect de dezvoltare a infrastructurii portului militar
Constanta, care va fi realizat prin colaborarea dintre Ministerul
Apararii Nationale si Ministerul Transporturilor si include
constructia si amenajarea unui nou port militar in zona digului de
sud al portului Constanta.

Toate proiectele si misiunile Fortelor Navale Roméane au
la baza dedicarea militarilor nostri, iar realizarea acestora cu
succes contribuie la indeplinirea angajamentelor tarii noastre
fata de organizatiile internationale din care facem parte.

Oriunde ne-am afla, pe mare, pe fluviu, in delta, sub apa sau
in aer, demonstram ca suntem un partener de incredere si mereu
pregatit pentru a ne indeplini misiunile de securitate din zona de
responsabilitate.

La ceas aniversar, multumesc tuturor membrilor echipajului
Fortelor Navale Roméne pentru profesionalismul si devotamentul
acestora!

La multi ani, marinari! BUN CART INAINTE!

Message from the Chief of the
Romanian Naval Forces, Vice Admiral Mihai Panait,
on the occasion of Romanian Navy Day 2025

The Romanian Navy Day, a celebration honouring the military
and civilian sailors, port constructors and naval workers, is a
moment of deep significance, marked by emotion and respect.
This day holds a special place in the consciousness of the
Romanian society, due to its maritime spirit reflected through the
naval festival.

A hundred and sixty-five years ago, five ships and 221 sailors
formed the first structure of the Romanian Flotilla — the beginning
of an outstanding history, written with honour and sacrifice. Today,
the Romanian Naval Forces continue to symbolize patriotism,
discipline, and professionalism. The Romanian Navy Day is an
occasion to express gratitude to all those who, over time, have
served under the national flag and defended our country’s water
frontiers.

Today, the Romanian Naval Forces represent a modern,
capable, credible, and flexible structure, ready to respond
promptly to the security challenges in the Black Sea region.
Together with our Euro-Atlantic allies and partners, the Romanian
sailors actively contribute to strengthening the security climate in
our area of responsibility, consistently participating in international
missions and exercises, particularly on the southeastern flank of
the North Atlantic Alliance.

The Romanian Naval Forces’ involvement in NATO and
EU operations reflects our country’s strong commitment to the
shared values of collective defence, peace, and international
cooperation. One mission in the Mediterranean Sea, Operation
EUNAVFOR MED IRINI, was successful completed by our
frigate, “Regele Ferdinand”, in June 2025. Moreover, the
Romanian Naval Forces have organized and participated, with
ships and staff, in multinational exercises in the Black Sea,
the Danube Delta, and along the river, or in the Mediterranean
Sea, under national or allied command. Good examples are
SEA SHIELD, Eurasia Partnership MCM DIVE, BREEZE, and
ARIADNE.

With a permanent focus on safeguarding the freedom of
navigation in our area of responsibility, Romanian Naval Forces
actively participates in the Black Sea Mine Countermeasures
Task Group (MCM BS TG), a trilateral initiative between Bulgaria,
Romania, and Turkiye. The Romanian Naval Forces have taken
command of the group on 9 July 2025 and will provide the flag
ship for the next six months, when it will release the command
to Turkiye. The flag ship minelayer “Viceamiral Constantin
Balescu” — 274 is followed by the minehunter “Sublocotenent lon
Ghiculescu” — M-270, and two minehunters from the Bulgarian
and Turkish Naval Forces.

Additionally, the training ship “Mircea”, with 88 Romanian
and foreign cadets, recently returned to the country from the
Mediterranean Sea, after completing a 37-day international
training voyage with port calls in Thessaloniki (Greece), Durrés
(Albania), Bari (Italy), and Varna (Bulgaria).

Given the regional security context, we are continuously
conducting surveillance to detect navigational hazards in the
Black Sea and on the river. These efforts are essential for ensuring
freedom of navigation and regional stability in the western Black
Sea.

To maintain the highest standards, the Romanian Naval
Forces place special emphasis on both their human and
material resources, including training and combat equipment.

Significant progress has been made in developing educational
and professional training platforms, now supported by modern
infrastructure featuring advanced laboratories, fully equipped
sports facilities, and adequate study and accommodation spaces,
all providing the necessary framework for future sailors to train
as they would fight. Moreover, through modernization programs,
improvements have also been made to onboard accommodation
conditions for crews on our ships.

The missions of the Romanian Naval Forces are complex,
varied, and carried out across all domains of operation. To
accomplish them successfully, the implementation of substantial
procurement programs is essential. Our projects aim to reach
target capabilities across all combat units. We are at various
stages of acquiring different types of ships, such as maritime
tugs, a “light” corvette, and minehunters with one already in
service and involved in missions, and the second expected to
arrive at the Constanta Naval Base by the end of this year.

Additionally, to protect our coastal zones, we launched a
program to equip the Romanian Naval Forces with mobile anti-
ship missile launching systems, a capability expected to be
delivered next year. Along the same effort to enhance response
capacity throughout the entire area of responsibility, it is to
mention that the first amphibious assault vehicles from a new
procurement program have already begun arriving, with the
operational deployment to the Marine Infantry starting in 2026.

We are also focusing on developing our naval air capabilities.
In this regard, we are currently in the process of acquiring two
H215M helicopters, build in Romania, which will enter the service
of the Romanian Naval Forces in 2029.

At the same time, to extend the operational life of current naval
platforms, several modernization projects are in progress for
our frigates, corvettes, minesweepers, and the “Grigore Antipa”
divers’ support ship, which has already undergone extensive
overhauls and modernization.

In line with these major but necessary investments, it's worth
noting that at the beginning of March this year, we presented a
new infrastructure development project in Constanta Port, to be
accomplished through the cooperation between the Ministry of
National Defence and the Ministry of Transport, Infrastructure
and Communications. The project includes the construction
and development of a new military harbour, on the southern
breakwater of the Constanta Port.

All the projects and missions of the Romanian Naval
Forces are rooted in the dedication of our service members.
Their successful implementation contributes directly to fulfilling
Romania’s responsibilities as a member of international
organizations.

Wherever we may go, at sea or on the river, underwater
or in the air, we demonstrate that we are a reliable partner,
always ready to carry out our missions within our area of
responsibility.

On this anniversary, | thank all of you, members of the
Romanian Naval Forces, for your professionalism and dedication!

Happy Romanian Navy Day, sailors!

FAIR WINDS AND FOLLOWING SEAS!
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Oameni despre... cameni « People about... people

Ziua Marinei Roméne reprezinta un moment
bun pentru a-i cunoaste pe marinarii militari
care incadreaza marile unitati, institutiile de
invatamant si structurile specializate distincte
din Fortele Navale Romane.

in paginile urméitoare se regasesc interviurile
comandantilor structurilor mentionate anterior.
La ceas aniversar, va propunem sa faceti
cunostinta cu oamenii care insufletesc Fortele
Navale Romane.

Interviu cu comandantul Flotei,
contraamiral Cornel-Eugen Cojocaru

Sublocotenent
ALEXANDRA GHIOC

1. Care este misiunea principala a
Comandamentului Flotei ,,Viceamiral
Vasile Urseanu”?

Comandamentul Flotei ,Viceamiral
Vasile Urseau” este o structura dislo-
cabila, aflatd Tn subordinea Statului
Major al Fortelor Navale, care executa
conducerea administrativa, realizeaza,
mentine si perfectioneaza capacitatea
operationala si de lupté a structurilor de
conducere si executie din subordine,
in vederea participarii independent
sau in cooperare cu alte structuri la
pace, la indeplinirea activitatilor de
baza si executarea operatiilor curente,
angajamentelor asumate la NATO, UE si
ONU si sprijinirea institutiilor autoritatilor
locale in caz de urgenta. in situatie de
agresiune armata, la instituirea sau declararea starilor
exceptionale, conduce actiuni militare in sistem integrat
pe teritoriul national sau Tn afara acestuia. Aceasta este
misiunea pentru care noi ne pregatim.

2. Povestiti-ne, va rog, despre specificul acestei
unitati.

Comandamentul Flotei ,Viceamiral Vasile Urseanu”
este cea mai importanta unitate de lupta din subordinea
Statului Major al Fortelor Navale. Unitatile din cadrul
categoriei noastre de forte se aliniaza la patru piloni. Exista
doua mari unitati de lupta: Flota si Flotila Fluviala, ambele
avand in componenta unitati subordonate; Pilonul numarul
doi este format din unitatile de lupta si de sprijin. Al treilea
pilon este reprezentat de logistica Fortelor Navale - toate
unitatile subordonate Bazei Logistice Navale. Ultimul pilon
este cel al invatdmantului de marina: Colegiul National
L<Alexandru loan Cuza”, Scoala Militara de Maistri Militari
a Fortelor Navale ,Amiral lon Murgescu”, precum si
Academia Navala ,Mircea cel Batran”.

Flota desfasoara constant misiuni nationale si inter-
nationale, cu angajamente asumate de tara noastra in
cadrul NATO si UE.
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Romanian Navy Day is a great opportunity
to get to know the military sailors who serve in
the major units, educational institutions, and
specialized distinct structures of the Romanian
Naval Forces.

In the following pages, you will find interviews
with the commanders of the aforementioned
structures. On this anniversary occasion, we
invite you to get to know the people who bring
the Romanian Naval Forces to life.

Interview with the Fleet Commander,
Rear-Admiral (UH) Cornel-Eugen Cojocaru
Command?

"Viceamiral Vasile Urseanu” Fleet

‘ Command is a deployable command
B under the subordination of the Naval
B Forces Staff. It carries out administrative
leadership, develops, maintains, and
enhances the operational and combat
capabilities of its subordinate command
and execution structures, with the aim
of participating — either independently
or in cooperation with other structures
— in peacetime basic activities, current
operations, and in fulfilling commitments
undertaken within NATO, the EU, and the
UN, as well as supporting local authorities
in emergency situations. In the event of armed aggression
or the declaration of a state of emergency, it leads military
actions in an integrated system on national territory or
beyond. This is the mission for which we train.

2. Please tell us about the specific characteristics
of this unit.

“Viceamiral Vasile Urseanu” Fleet Command is the
most important major unit under the subordination of
the Naval Forces Staff. The units within our category of
forces are organized around four main pillars. There are
two major combat units: the Fleet, which is the heart of the
Naval Forces, and the River Flotilla - both composed of
subordinate units. These two represent the main combat
units under the Naval Forces Staff.

The second pillar consists of combat and support units.
The third pillar is the logistics of the Naval Forces - all units
subordinated to the Naval Logistics Base. The final pillar
is naval education, comprising the institutions we are all
familiar with.

The Fleet continuously carries out national and
international missions, in line with Romania’s commitments
within NATO and the EU.

Second Lieutenant
ALEXANDRA GHIOC

1. What is the main mission of
“Viceamiral Vasile Urseanu” Fleet

PHOTEX — Sea Shield, 2024.
PHOTEX — Sea Shield, 2024.

Astfel, Fortele Navale Romane participa anual la
Operatia SEA GUARDIAN, desfasurata sub egida NATO,
cu o fregata de tip T22R, avand la bord un elicopter si o
echipa de operatori pentru forte speciale. De asemenea,
sub mandatul Uniunii Europene, participam la Operatia
IRINI. Mai mult decat atat, participam cu nave in cadrul
Grupului operativ pentru combaterea minelor din Marea
Neagra (MCM BS TG — Mine Countermeasures Black Sea
Task Group). Ministrii Apararii din cele trei state riverane
Marii Negre, respectiv Roménia, Bulgaria si Turcia au
semnat memorandumul de intelegere privind constituirea
acestui grup, in luna ianuarie a anului 2024. incepand cu
luna iulie 2025, am preluat comanda gruparii navale cu
puitorul de mine si plase ,Viceamiral Constantin Bélescu”
— 274, in calitate de nava-comandant, si cu vanatorul de
mine ,Sublocotenent lon Ghiculescu” — M-270. Personalul
de stat major ambarcat la bordul puitorului de mine si
plase este format din zece militari din cele trei tari, iar
comandantul acestuia este roman.

De asemenea, in primavara acestui an am fost implicati
in planificarea, conducerea si desfasurarea celui mai
important exercitiu din cadrul Fortelor Navale Roméane -
SEA SHIELD 25.

Razboiul de agresiune declansat de Federatia Rusa
impotriva Ucrainei a venit cu multe provocari in regiunea
Marii Negre. Cel mai mare pericol cu care ne confruntam
este cel reprezentat de minele marine in deriva. in
acest sens, comanda Fortelor Navale Roméne a luat
masuri, prin asigurarea, in mod continuu, printr-o rotatie
permanenta, a unui numar important de nave in vederea
cautarii, descoperirii si distrugerii minelor din Marea
Neagra. De asemenea, Tn sprijinul desfasurarii acestor
actiuni, sunt implicate si elicopterele IAR-330 Puma Naval
din cadrul Grupului 256 Elicoptere si aparatele de zbor ale
fortelor aliate. Este foarte important sa mentinem caile de

Thus, the Romanian Naval Forces participate annually
in Operation SEA GUARDIAN, conducted under NATO
command, with a Type T22R frigate equipped with
a helicopter and a team of special forces operators.
Additionally, under the European Union mandate, we take
part in Operation IRINI.

Moreover, we contribute with ships to the Mine
Countermeasures Black Sea Task Group (MCM BS TG).
The Ministers of Defense of the three Black Sea riveran
states — Romania, Bulgaria, and Turkiye — signed a
Memorandum of Understanding establishing this task
group in January of last year.

As of July 2025, we have assumed the command of
the naval group with the ,Viceamiral Constantin Balescu”
Minelayer— 274, acting as flagship, and the ,Sublocotenent
lon Ghiculescu” Minehunter M-270. The embarked staff
onboard the minelayer consists of ten personnel from
the three participating nations, under the command of a
Romanian officer.

Additionally, this spring, we were involved in the
planning, coordination, and execution of the most
significant exercise of the Romanian Naval Forces—SEA
SHIELD 25.

The war of aggression launched by the Russian
Federation against Ukraine has brought many challenges
to the Black Sea region. The greatest threat we currently
face is posed by drifting naval mines. In this regard,
the Romanian Naval Forces Staff has taken continuous
measures, ensuring through permanent rotation
a significant number of ships dedicated to searching
for, detecting, and neutralizing naval mines in the
Black Sea.
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navigatie libere, nu numai pentru navele militare, dar si
pentru traficul comercial. Este responsabilitatea noastra,
a Fortelor Navale, si pentru asta avem multe capabilitati
implicate. O dovada a faptului ca eforturile noastre s-au
concretizat este faptul ca navele din compunerea Flotei,
alaturi de scafandrii militari au descoperit si distrus, pana
la acest moment, sase mine marine aflate in deriva in
Marea Neagra.

3. Ce planuri de inzestrare exista in prezent?

Ministerul Apararii Nationale acorda o atentie deosebita
programelor de Tinzestrare destinate Fortelor Navale
Romane. In ceea ce priveste structurile din subordinea
Comandamentului Flotei, o achizitie importanta pe care am
reusit sa o facem, cu sprijinul esaloanelor superioare, este
vanatorul de mine M-271 ,,Capitan Constantin Dumitrescu”,
pe care il vom aduce in taré in a doua jumatate a acestui an.
De asemenea, avem programe importante de modernizare
a navelor purtdtoare de rachete si a fregatelor de tip
T22R. Amintesc, totodata si achizitia navelor de patrulare
maritima, un alt program deosebit de valoros. Avem lectiile
identificate din razboiul din proximitate si avem nevoie de
aceste capabilitati cat mai curand.

Anul acesta, in sedinta Consiliului Suprem de Aparare
a Tarii a fost aprobat un program ce prevede dotarea
noastra cu o nava de tip corveta usoara din clasa HISAR,
0 capabilitate ce poate executa un spectru larg de misiuni
in zona de responsabilitate a Romanei, cum ar fi protectia
elementelor de infrastructura critica maritima, misiuni de
patrulare, precum si misiuni de lupté independente sau in
cadrul unor grupari navale.

4. Ce alte provocari ati mai intalnit de cand va aflati
la conducerea Comandamentului Flotei?

Tn contextul de securitate actual, provocérile sunt destul
de frecvente pentru ca ne instruim intr-un mediu destul

RIS

Aspect de pe comanda de navigatie a Fregatei ,Regele Ferdinand” — 221, Operatia IRINI, 2023.
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View from the navigation bridge of “Regele Ferdinand” Frigate— 221, Operation IRINI, 2023.
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Furthermore, IAR-330 Puma Naval helicopters from
the 256th Helicopter Group, as well as allied aircraft, are
also supporting these actions.

It is really important to keep the navigation routes
open—not only for military vessels but also for commercial
traffic. This is our responsibility as the Naval Forces, and
we have numerous capabilities engaged in this effort.

A testament to our effectiveness is that, so far, ships
of the Fleet, together with military divers, have discovered
and destroyed six drifting naval mines in the Black Sea.

3. What are the current plans for equipment
modernization?

The Ministry of National Defence places special
emphasis on procurement programs dedicated to the
Romanian Naval Forces.

With regard to the structures subordinate to the Fleet
Command, an important acquisition we have managed to
secure — with the support of higher echelons —is ,Capitan
Constantin Dumitrescu” — M-271, a minehunter, which we
will bring to the country in the second half of this year.

We also have significant modernization programs
for the missile-carrying vessels and for the type T22R
frigates. Additionally, | would like to mention the acquisition
of maritime patrol vessels — another highly valuable
program. We have drawn lessons from the ongoing war
in our proximity, and we urgently need these capabilities.

This year, during a meeting of the Supreme Council
of National Defense, a program was approved for
equipping our forces with a light corvette from the ,HISAR”
class — a platform capable of executing a wide range
of missions within Romania’s area of responsibility,
such as the protection of maritime critical infrastructure,

dto: Sgt. First Class Cristian VIasi

1

\

Foto: Cap. Il lonut Felea

PhotogSeaman First Class lonut Felea

ldsceanu

‘Foto: PIt. Cristi

-y
'
an \la
o
I
id

asceanu

'Class Cristian

)

= Frigate “Regina Maria” — 222 exiting maneuvers from the port of Constanta.
F_ 1

irst

- -
Manevra de iesire din portul Constanta a Fregatei ,Regina Maria” — 222.

J— e E SR =1

de ostil, volatil. Ne pregatim in domeniul antisubmarin,
pentru lupta la suprafata, pentru lupta aeriana, iar aceste
proceduri sunt exersate pe timpul misiunilor si exercitiilor.
Ne asumam provocarile si exersam astfel incat sa putem
sa intelegem situatiile foarte bine.

5. Care credeti ca este cea mai mare realizare de
céand va aflati la conducerea Comandamentului Flotei?

Cred ca cea mai mare realizare, de cand sunt la
comanda Flotei, este ca reusesc sa schimb mentalitatea
si maniera de a lucra in echipa. Este foarte important ca
oamenii sa inteleaga faptul ca nu poti sa faci nimic daca nu
lucrezi in echipa. Ma bazez foarte mult pe resursa umana,
dovada a faptului ca avem oameni care au venit din alte
structuri pentru a lucra in Comandamentul Flotei si in
unitatile subordonate. Astfel putem sa ne indeplinim toate
misiunile pe care ni le-am asumat.

Din punct de vedere al profesionalismului, pot afirma
faptul ca am alaturi oameni devotati pe care ii simt ca
vor sa faca performanta si care inteleg responsabilitatea
misiunilor pe care le au de indeplinit. Consider ca cea mai
mare realizare este aceasta: resursa umana. Nu poti sa
ai capabilitati de ultim& generatie daca nu ai o resursa
umana foarte bine pregatita si, de asemenea, nu poti sa
ai oameni foarte bine pregatiti daca nu ai tehnica moderna
pe care sa te bazezi. Sunt ihcrezator si optimist ca, n cel
mai scurt timp vom avea capabilitati noi, pe care ne putem
baza si vreau sa va asigur de faptul ca vom continua, in
acelasi ritm sustinut, sa furnizam securitate in zona de
responsabilitaty N MR

patrol missions, and independent or task-group combat
operations. Another modernization plan is based on
acquiring an integrated mobile launch system. We expect
to receive certain components by the end of 2025 and
to operationalize it in 2026, so that we have immediate
reaction capability here, on the shores of the Black Sea.

4. What other challenges have you encountered
since taking command of the Fleet Command?

In the current security context, challenges are quite
frequent, as we train in a rather hostile and volatile
environment. We train for anti-submarine warfare, surface
combat, and air combat, and these procedures are practiced
during missions and exercises. We take on the challenges
and train so that we can understand situations very well.

5. What do you believe is the greatest achievement
since you took command of the Fleet Command?

| believe the greatest achievement since | took the
command of the Fleet has been successfully changing
the mindset and the way we work as a team. It is very
important for people to understand that nothing can be
accomplished without teamwork. | rely heavily on human
resources, and there are individuals who have come from
other structures to work within the Fleet Command and its
subordinate units. This enables us to fulfill all the missions
we have taken on at the Fleet Command level, contribute
to the missions of the Naval Forces Staff, and, why not,
also support the efforts of the Defense Staff.

| am surrounded by people who truly want to achieve
excellence - dedicated individuals who understand the
mission they must fulfill. | believe this is the greatest
achievement. Human resources are extremely important.
| believe you cannot have next-generation capabilities
without a highly trained workforce, and likewise, you cannot
have well-prepared personnel without modern equipment
to rely on for mission execution. We hope that the efforts
to modernize the Fleet will reach a successful conclusion
so that we are equipped with new capabilities. MR

I | i Pregatirea pentru manevra de reaprovizionare pe mare.
Preparations for a high seas’ replenishment maneuver.
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Interviu cu comandantul Bazei Logistice
Navale ,Pontica”, contraamiral de flotild
Milu-Constantin Zaharia

Capitan
DORA CERNAT-SIMION

1. Va adresez rugamintea de a
descrie specificul Bazei Logistice
Navale,,Pontica”. Care este misiunea
principala a acestei institutii?

Baza Logistica Navala este
principala unitate de sprijin logistic a
Fortelor Navale Roméne, este entitatea
care ,duce” logistica operationala si de
sustinere pentru marinarii militari.

Noi, comandamentul Bazei Logis-
tice si unitatile subordonate, facem
planificare, asiguram stocurile de
lupta, asiguram transportul - avem
in responsabilitate parcuri auto, ne
ocupam de mentenanta navelor (a
tehnicii si a echipamentelor militare de
la bordul navelor), asiguram hranirea.
Suntem responsabili de logistica
operationald de pregatire a unitatilor
care se disloca si de sustinerea acestora pe timpul
executiei misiunii si instruirii.

2. in ce fel contribuie unitatea la securitatea
nationala?

Logistica sta la baza succesului. Eu, de formare,
sunt ofiter luptator. Am fost in barca celor care lupta, stiu
necesitatile acestora, acum sunt in domeniul resurselor si
incerc sa vin in sprijinul luptatorului, cel care se implica
in mod direct, in caz de nevoie, in asigurarea securitatii
nationale. Noi facem eforturi sa avem o predictie, sa
asiguram continuitate, simplitate, Tncercam sa fim cat mai
eficienti In asigurarea resurselor. Prin actiunea noastra,
atunci cand se ajunge la o decizie, la o actiune, intervenim
in micsorarea timpului de reactie.

Baza Logistica Navala este cea mai mare unitate
ordonator de credite tertiar din cadrul Fortelor Navale
Roméne. Datoritd acestui aspect suntem foarte atenti
la modul in care utilizam banii publici. Respectam legea
achizitiilor publice Tn totalitate. Pentru a ajunge sa asiguram
un produs sau serviciu, avem nevoie de anumite momente
n care chiar luptatorul este implicat in derularea achizitiilor.
Stim ce nevoi au cei din unitatile de lupta si incercam, céat
mai mult, sa venim in intdmpinarea acestora.

3. Cu ce provocari va confruntati in postura de
comandant al institutiei pe care o reprezentati?

in prezent avem nevoie de personal, ne confruntam
cu o Incadrare deficitara, dar sarcinile sunt aceleasi. Noi
facem eforturi sa ducem la indeplinire misiunile ce ne
revin, tinand cont de incadrarea pe care o avem. incercdm
sa facem lucruri mari, sa fie totul legal, transparent, sa fim
competenti si eficienti. Lucram la capitolul competenta,
instruim personalul pe care il avem in subordine in acest
sens; mai avem de lucru la eficienta. incercam sa realizam
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Interview with the Commander of the
Naval Logistics Base “Pontica”, Rear

Admiral (LH) Milu-Constantin Zaharia

Lieutenant
DORA CERNAT-SIMION

1. | would kindly ask you to
describe the specific role of “Pontica”
Naval Logistics Base? What is the
main mission of this institution?

The Naval Logistics Base is the main
logistics support unit of the Romanian
Naval Forces; itis the entity that provides
operational and sustainment logistics for
naval personnel. We - the command of
the Logistics Base and its subordinate
units - handle planning, ensure combat
stockpiles, provide transportation (we
are responsible for vehicle fleets),
handle ship maintenance (including
the equipment and military systems
on board) and provide food supply.
We are responsible for the operational
logistics involved in preparing units
for deployment and for supporting them throughout the
execution of their mission and training.

2. How does the unit contribute to national security?

Logistics is the foundation of success. | am a combat
officer by training. I've been on the front line with those who
fight, so | understand their needs. Now, working in the field
of resources, | strive to support the fighter - the one who, if
necessary, is directly involved in ensuring national security.

We make efforts to anticipate needs, to ensure continuity
and simplicity, and to be as efficient as possible in providing
resources. Through our actions, when a decision or action
is required, we help reduce the response time.

The Naval Logistics Base is the largest tertiary budget-
holding unit within the Romanian Naval Forces. Because
of this, we are very careful with how we use public funds.
We fully comply with public procurement laws. In order to
provide a product or service while respecting the law, there
are times when even the combat personnel are involved
in the procurement process. We understand the needs of
those in the combat units and do our best to meet those
needs as effectively as possible.

3. What challenges do you face as the commander
of the institution you represent?

At present, we are in need of personnel and are facing
understaffing, but the tasks remain the same. We are
making efforts to fulfill the missions assigned to us, taking
into account the personnel we currently have. We strive
to achieve great things - legally, transparently, and with
competence and efficiency. We are focusing on improving
competence by training the personnel under our command;
we still have work to do in terms of efficiency. We aim to
achieve greater efficiency through decentralization: all for
one and one for all.

Fota: Cap. Il lonut Felea
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eficienta prin descentralizare: lucram toti pentru unul si
unul pentru toti.

4. Cum descrieti o zi obisnuita a personalului pe
care il aveti in subordine?

In prezent, Baza Logisticd Navald ,Pontica” are
in compunere un comandament, un divizion de nave
speciale si de sprijin logistic, un centru de mentenanta
tehnica navald, patru grupuri logistice, trei depozite si
doua sectoare mixte, cu rolul de a asigura mentenanta,
depozitarea, intretinerea si conservarea tuturor categoriilor
de bunuri specifice Fortelor Navale. Fiecare unitate are o
destinatie. Grupurile logistice au Tn subordine depozite
si sectoare. Prin sarcinile care le revin militarilor, prin
destinatia acestor sarcini, noi coordonam toatd actiunea
de sprijin logistic. Personalul care incadreaza grupurile
sustine, prin destinatie, in permanenta, unitatile aflate in
sprijin, unitatile luptatoare din zona de responsabilitate,
iar oamenii incadrati in cadrul depozitelor si sectoarelor
asigura stocurile. Comandamentul Bazei Logistice este
esalonul superior, iar cei care isi desfasoara activitatea la
acest nivel dau directia si mentin efortul sprijinului logistic,
tindnd cont de prioritatile Fortelor Navale Romane. Uneori,
personalul din cadrul unui anumit grup este cel care trebuie
sprijinit de celelalte structuri, alteori se schimba rolurile si
canalizam eforturile in zona in care este necesar.

5. Ce provocari intampina personalul pe care il
aveti in subordine?

Provocarile pe care le intdmpina personalul se
incadreaza in sfera respectarii legii, a transparentei.
Competenta necesara si eficienta, Tn contextul sarcinilor
multiple care trebuie indeplinite, reprezinta alte provocari.

Baza Logisticd Navala la ceas aniversar.
Naval Logistics Base on its anniversary.

4. How would you describe a typical day for the
personnel under your command?

Currently, “Pontica” Naval Logistics Base is composed
of a command unit, a division of special and logistics
support ships, a naval technical maintenance center, four
logistics groups, three warehouses, and two mixed sectors.
Their role is to provide maintenance, storage, upkeep, and
preservation of all categories of goods specific to the Naval
Forces. Each unit has a specific purpose. The logistics
groups oversee warehouses and sectors. Through the tasks
assigned to the military personnel and the purpose of those
tasks, we coordinate the entire logistical support effort. The
personnel assigned to the logistics groups continuously
support, by design, the units they are responsible for -
the combat units within their area of responsibility - while
the personnel assigned to the warehouses and sectors
ensure the maintenance of stockpiles. The Logistics Base
Command is the higher echelon, and those who operate
at this level set the direction and maintain the effort of
logistical support, taking into account the priorities of the
Romanian Naval Forces. Sometimes, the personnel within
a specific group are the ones who need support from other
structures; other times, the roles change, and we channel
our efforts to the area where they are most needed.

5. What challenges does the personnel under your
command face?

The challenges faced by the personnel fall within the
scope of complying with the law and ensuring transparency.
The necessary competence and efficiency, especially in
the context of the numerous tasks that need to be carried
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Marea familie a Bazei Logistice Navale ,PONTICA”.
The big family of “PONTICA” Naval Logistics Base.

Oamenii trebuie sa isi doreasca mai mult intotdeauna si sa
faca atat cat pot.

6. Care considerati ca este cea mai mare realizare a
unitatii sub comanda dumneavoastra?

Investesc incredere in oameni si incerc sa ii fac sa
inteleaga ca ei formeaza o echipa. Pretind de la ei sa
lase afronturile personale in afara unitatii si sa lucram
pentru binele acestei institutii. Produsul nostrul final,
sprijinul logistic pe care il livram fortelor luptatoare, daca
este calitativ si se incadreaza in timp, are un efect vizibil
in cadrul Fortelor Navale. Uneori este benefic sa scoti
oamenii din zona de confort.

7. Cum se adapteaza unitatea la noile provocari
tehnologice?

Incerc sa sistematizez sprijinul logistic in Fortele Navale
Roméane prin modernizarea Bazei Logistice Navale si a
unitatilor subordonate. Inca suntem in zona de proiectie,
ne gandim la nevoile pe care le avem si ce nevoi vor avea
Fortele Navale in viitor.

Solutia privind digitalizarea vine si cu un aport de
inteligenta artificiala. Aceasta ajuta eficientizarea si
predictia. Imi doresc, in viitor, cand facem planul anual de
instructie, cand planificam o fortd pentru executarea unei
misiuni, deja s& avem in aplicatie costurile si necesitatea
de sprijin logistic astfel incat, din momentul planificarii, sa
initiem achizitia — furnizarea de produse si servicii.

8. Ce planuri aveti in calitate de comandant al Bazei
Logistice Navale ,,Pontica”?

Digitalizarea sprijinului logistic, a sistemului logistic
integrat pentru Fortele Navale constituie unul dintre
planurile pe care le-am definit. Intentionez sa derulam o
procedura de asigurare a acestui serviciu. Am identificat o
solutie care raspunde in totalitate nevoilor de sprijin logistic
si ne ajutd Tn rentabilizarea acestui sprijin prin utilizarea
banilor publici in mod cat mai just.

MR12

out, represent additional challenges. People must always
strive for more and do as much as they can.

6. What do you consider to be the greatest
achievement of the unit under your command?

| put trust in people and try to help them understand that
they are part of a team. | expect them to leave personal
grievances outside the unit and to work together for the
good of this institution. Our final product - the logistical
support we provide to the combat forces - if it is of high
quality and delivered on time, has a visible impact within
the Naval Forces. Sometimes, it is beneficial to push
people out of their comfort zone.

7. How is the unit adapting to new technological
challenges?

| am working to systematize logistical support within
the Romanian Naval Forces by modernizing the Naval
Logistics Base and its subordinate units. We are still in the
planning phase, thinking about our current needs and what
the Naval Forces will require in the future.

Regarding digitalization, artificial intelligence is part of
the solution. This helps with efficiency and prediction. In
the future, | would like that when we prepare the annual
training plan or plan a force for carrying out a mission, the
application already provides the costs and the necessary
logistical support, so that from the moment of planning,
we can initiate the procurement - delivery of products and
services.

8. What plans do you have as the commander of the
“Pontica” Naval Logistics Base?

The digitalization of logistical support, the integrated
logistics system for the Naval Forces is one of the plans we
have defined. | intend to carry out a procedure to secure
this service. We have identified a solution that fully meets
the logistical support needs and helps us optimize this
support by using public funds as efficiently as possible.

'.ap. Il lonut Felea
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mi doresc s3 eficientizez lucrul in baza si in unitatile
subordonate. Am un plan pe care il urmez si pana in
prezent cred ca s-au imbunatatit lucrurile si consider ca se
vede acest lucru si in categoria noastra de forte. Mergem
pe legalitate, transparenta, competenta si eficienta. Baza
Logistica Navala ,Pontica” este principala unitate de sprijin
logistic din Fortele Navale Roméne, este cea care da
substanta unitatilor luptatoare.

Ziua Bazei Logistice Navale — 160 ani, 2024.
Naval Logistics Base Day — 160 years, 2024.

Decorarea drapelului de lupta a Bazei Logistice Navale.

Decoration of the battle flag of the Naval Logistics Base. |
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| want to make work more efficient at the base and in the
subordinate units. | have a plan that | am following, and so
far, | believe things have improved, and | consider that this
is visible in our category of forces as well. We are committed
to legality, transparency, competence, and efficiency.
“Pontica” Naval Logistics Base is the main logistical support
unit within the Romanian Naval Forces; it is the one that

MR provides substance to the combat units. R
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Interviu cu comandantul
Flotilei Fluviale,
contraamiral de flotil@ Nicu Chirea

Sublocotenent
ALEXANDRA GHIOC

1. Care sunt principalele
misiuni ale Flotilei Fluviale in
prezent?

Flotila Fluviala participa in
prezent, impreuna cu alte structuri
din sistemul national de aparare si
cu autoritatile locale, la misiunea
de securizare a granitelor tarii
noastre cu Ucraina. Suntem
structura care conduce aceasta
misiune reald de luptd. in acest
sens avem desfasurat un amplu
sistem de supraveghere pe granita
comuna cu Ucraina, in zona
Dunarii maritime si pe bratul Chilia
al fluviului.

De asemenea, suntem structura
conducatoare a Exercitiului INTER-
CHARGE, un exercitiu multinational
la care participa reprezentanti din
20 de tari si care se desfasoara pe teritoriul national, in
zona de responsabilitate a Flotilei Fluviale, cu domeniu
principal de instruire — operatiile amfibii. in acelasi timp,
contribuim cu un detasament de infanteristi marini la
Operatia EUFOR ALTHEA (European Union Force),
o misiune de mentinere a pacii condusa de Uniunea
Europeana in Bosnia si Hertegovina.

2. Povestiti-ne despre specificul unitatii.

Flotila Fluviala este o mare unitate din organica
Fortelor Navale Roméne, cu o unitate operationala
al carui comandament este aflat in Braila, care are in
subordine un divizion de nave purtatoare de artilerie
dislocat in Obiectivul Militar - Portul Militar Braila, un
divizion de nave fluviale cu sase nave dislocate in Portul
Militar Braila si sase nave si comandamentul dislocate in
Portul Militar Tulcea, precum si un regiment de infanterie
marina dislocat in Babadag.

Cu toate aceste unitati, misiunea Flotilei Fluviale
este aceea de a apara teritoriul national in zona de
responsabilitate stabilita.

3. Ce tipuri de exercitii sau misiuni sunt
desfasurate regulat?

Exercitiile constituie forma superioara de instruire pe
care Flotila Fluviala o desfasoara in mod regulat dupa
parcurgerea formelor principale de instruire — instructia
individuala si instructia colectiva.

Exercitiile specifice ale Flotilei Fluviale sunt denumite
DANUBE PROTECTOR si HERACLEEA. Acestea sunt
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Interview with the Commander
of Riverine Flotilla,
Rear Admiral (LH) Nicu Chirea

Second Lieutenant
ALEXANDRA GHIOC

1. What are currently the main
missions of Riverine Flotilla?

The River Flotilla is currently
taking part in securing our border
with Ukraine, alongside other
structures of the national defence
system and local authorities. We
are leading this real-world combat
operation. In this respect, we have
carried out ample surveillance
activities over the Ukrainian border,
in the maritime Danube area and
on Chilia branch of the river.

Also, we are in charge with
Exercise INTERCHARGE, a
multinational exercise in which
representatives of 20 different
countries take part and which is
carried out on our national territory,
in the area of responsibility of the
River Flotilla. Its main field of training is amphibious
operations. At the same time, one of our Marine
detachments is part of Operation EUFOR ALTHEA
(European Union Force), a peace keeping mission led
by the European Union in Bosnia and Herzegovina.

2. Tell us about the specificity of this unit.

The River Flotilla is a large unit within the Romanian
Naval Forces, comprising an operational unit whose
headquarters is located in Braila, which includes a
squadron of gunboats deployed in the Military Harbor
in Braila, a squadron of six riverboats deployed in the
Military Harbor in Braila and six ships and the HQs in
Tulcea Military Harbor, as well as a Marine Regiment
located in Babadag.

With all these units, the River Flotilla has the mission
to defend the national territory in the established area of
responsibility.

3. What kind of exercises or missions are regularly
carried out?

Exercises are the superior form of training that the
River Flotilla regularly caries out once the main forms of
training have been completed — individual and collective
training.

DANUBE PROTECTOR and HERACLEEA are the
specific exercises of the River Flotilla. These are planned
and carried out twice a year, in our area of responsibility
alongside structures of the national defence system,

Foto: Cap. Il lonut Felea

planificate si executate semestrial, in zona noastra de
responsabilitate si Th cooperare cu structuri din sistemul
national de aparare, cu autoritati locale, interinstitutional
si cu forte si capabilitati NATO.

Participam, de asemenea, la activitati de instruire
majore ale Fortelor Navale Roméane — exercitii, precum
SEA SHIELD, FNR 25.10, SEA BREEZE. Ne instruim
permanent impreuna cu structurile NATO desfasurate pe
teritoriul national: MNC SE (Multinational Corps South-
East) — Exercitiul ,Loyal Leda”, MND SE (Headquarters
Multinational Division South-East) — Exercitiile ,Dacian
Spring” si ,Dacian Fall” sau MN BDE SE (Multinational
Brigade South-East) — Exercitiul ,Scorpion Legacy”.

4.1n ce fel contribuie Flotila Fluviali la securitatea
nationala?

Flotila Fluviala contribuie la realizarea securitatii
nationale prin prezenta permanentd cu forte si
capabilitdti in zona de responsabilitate. Participam cu
personal si tehnica la misiunile si operatiile internationale
aflate sub egida ONU, NATO si UE. Suntem prezenti in
multe comandamente NATO cu personal de stat major,
contribuind in acest mod la furnizarea securitatii pe plan
national, dar si international.

5. Cum se adapteaza unitatea la noile provocari
tehnologice sau de securitate?

Avem permanent in atentie si desfasuram un amplu
program de instruire a resursei umane, resursa cea mai
de pret pentru Flotila Fluviala.

Avem in desfasurare si un amplu program de
dezvoltare, modernizare si achizitionare de noi capabilitati
pentru marea noastra unitate.

Monitorul 46 - ,lon C. Bratianu”, in mars, pe fluviul Dunarea.
River Monitor 46 — “lon C. Bratianu”, sailing on the Danube.

Photo: Seaman First Class lonut Felea

local authorities, other institutions and NATO forces and
capabilities.

We also participate in major training activities of the
Romanian Naval Forces — in exercises such as SEA
SHIELD, FNR 25.10, SEA BREEZE. We constantly train
with NATO structures that are present in our country:
MNC SE (Multinational Corps South-East) — “Loyal Leda”
Exercise, MND SE (Headquarters Multinational Division
South-East) — the “Dacian Spring” and “Dacian Fall”
exercises or MN BDE SE (Multinational Brigade South-
East) —“Scorpion Legacy” Exercise.

4. What are the River Flotilla’s contributions to
national security?

The River Flotilla has got permanent forces and
capabilities in its area of responsibility. We send troops
and equipment to take part in international operations
organized by the UN, NATO and the EU. Our staff personnel
are part of many NATO headquarters, thus contributing to
ensuring national and international security.

5. What does the unit do in order to adapt to the
latest technological or security challenges?

We constantly consider and unfold an extensive
program to train our human resource, the most precious
resource of the River Flotilla.

We are in the midst of an ample program to develop,
modernize and acquire new capabilities for our large unit.

15|vR



6. Care sunt cele mai mari provocari pentru
militarii din subordinea dumneavoastra?

Ne preocupam permanent pentru mentinerea unui
climat organizational adecvat pentru indeplinirea tuturor
misiunilor noastre. Avem in atentie mereu imbunatatirea
conditiilor de munca si de trai ale militarilor, acestea fiind
si obiective pe care ni le propunem a fi indeplinite an de
an in Planul cu Principalele Activitati.

7. Ce planuri de modernizare si inzestrare exista?

Avem planuri de modernizare a infrastructurii
unitatilor noastre si a tehnicii actuale, planuri de dotare
cu noi capabilitati si de infiintare a unor noi structuri.
Toate aceste demersuri trebuie realizate, tocmai pentru
a findeplini conditia de rezilienta a structurii, astfel
incat sa fim capabili sa facem fata noilor provocari ale
momentului.

8. Ce provocari ati intalnit de cand va aflati la
conducerea Flotilei Fluviale?

Am primit misiuni de indeplinit rezultate ca urmare a
situatiei geostrategice in care se afla tara noastra.

Lupta contra dronelor, securizarea granitelor — sunt
misiuni fara precedent in Armata Romaniei, iar noi,
Flotila Fluviala, a trebuit sa planificam si s& raspundem
.Prezent!”, sa facem fata provocarilor, fara sa fi avut o
experienta similara in trecutul apropiat sau indepartat.

9. Care considerati ca este cea mai mare realizare
a Flotilei Fluviale sub comanda dumneavoastra?

Echipa, echipajul, colectivul si faptul ca lucram ca o
mare echipa a Flotilei Fluviale. Principiul ,comunicare si
colaborare” este cel care ne calauzeste pasii in tot ceea
ce intreprindem. wR
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6. What are the greatest challenges for the military
in your unit?

We concern ourselves with maintaining an
organizational environment suitable for accomplishing
all of our missions. We always pay attention to improving
the working and living conditions of our military. These
are the objectives that we include in the Main Activities
Plan every year.

7. What modernization and endowment plans are
there?

We plan to modernize the infrastructure of our unit
and its current equipment, to acquire new capabilities
and to establish new structures. All these endeavors
must be accomplished in order to meet the resilience
condition of the structure, so as to be capable to respond
to the new challenges of the moment.

8. What challenges have you had to face since
you became the Commander of the River Flotilla?

| have received missions to fulfill as a result of the
geo-strategic situation of our country.

Fighting against drones, securing the border — these
are unprecedented missions of the Romanian Armed
Forces, and the River Flotilla has had to plan and carry
them out, to rise up to the challenge, without having had
a similar experience in the recent or distant past.

9. In your view, what is the greatest achievement
of the River Flotilla under your command?

The greatest achievement is the crew, the entire
collective and the fact that the River Flotilla works
as a great team. The principle of “communication
and collaboration” is the one that guides our steps in
everything we do. MR
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Interviu cu comandantul
Academiei Navale ,Mircea cel Btran”,
contraamiral de flotild Alecu Toma

Capitan
DORA CERNAT-SIMION

Photo: Sgt. First Class Cristian Vlasceanu
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1. Domnule contraamiral de flotila,
va adresez rugamintea de a descrie, in
cateva cuvinte, specificul Academiei
Navale ,,Mircea cel Batran”. Care este
cea mai importanta misiune a acestei
institutii?

Asa cum este specificat in Carta
Universitara, misiunea Academiei Navale
.Mircea cel Batran” este aceea de a
raspunde, in primul rand, nevoilor de
specialisti pentru Fortele Navale Roméne.
Numeroasele specializari de la cele doua
facultati ale Academiei Navale ne permit
sa formam, pe langa ofiterii pentru Fortele
Navale Roméne, si personal pentru alli
beneficiari din sistemul national de apérare,
ordine publica si siguranta nationala, dar
si specialisti pentru industria maritima si
portuara. Este o misiune nobila, pe care
o Tndeplinim cu succes, dovada in acest
sens fiind rata de insertie a absolventilor
pe piata muncii: Tn domeniul militar de 100%, iar in mediul civil
de peste 80%. Pe langa misiunea in domeniul educatiei, pe
care institutia noastra si-a asumat-o inca de la infiintare, n
urma cu mai bine de un secol si jumatate, punem accent foarte
mult in ultimii ani si pe componenta stiintifica.

2. Aminteati de securitatea nationala. Care este rolul
Academiei Navale in acest domeniu vast?

Legea privind securitatea nationala a Romaniei mentioneaza,
printre altele, ca toti cetatenii romani au indatorirea de a contribui
la realizarea securitatii nationale, astfel ca fiecare dintre noi
ar trebui sa ne intrebam cu ce contribuim. Daca restrangem
discutia la institutiile de invatamant militar, rolul acestora este
cu atat mai important. Tn ceea ce priveste Academia Navala
,Mircea cel Batran”, asa cum am mentionat anterior, noi pregatim
preponderent tineri care opteaza pentru o cariera militara pe
mare pentru a deveni specialisti de maine din Fortele Navale
Romane, categorie de forte a Armatei Romaniei. Vorbim despre
un razboi la Marea Neagra, o regiune de interes strategic pentru
tara noastra care, potrivit ultimei Strategii Nationale de Aparare
a Tarii, trebuie sa fie un spatiu sigur si predictibil. Nu este doar
un razboi in imediata vecinatate a Romaniei, ci este o provocare
foarte mare pentru apararea NATO, iar arhitectura apararii de
dupa 2014 prioritizeaza resursa umana care trebuie sa fie bine
pregatitd si dotatd pentru a face fata tuturor incercarilor. Noi,
ca institutie de invatamant militar, suntem bine pregatiti din
punctul de vedere al corpului profesoral a carui misiune este
sa asigure un transfer cat mai bun de cunostinte catre tinerii pe
care i scolarizam. De asemenea, ne putem mandri astazi cu
0 baza materiald la cele mai inalte standarde internationale in
domeniul invatdmantului militar de marina. Faptul ca in ultimii ani
ne-am completat oferta educationala cu locuri pentru beneficiari
precum Serviciul de Informatii Externe, Inspectoratul General
pentru Situatii de Urgentd sau Serviciul Roman de Informatii
reprezinta o validare a rolului important pe care Academia
Navala ,Mircea cel Batran” il are in acest vast domeniu al
securitatii nationale.

Interview with Commander
of “Mircea cel Bdtran” Naval Academy,
Rear Admiral (LH) Alecu Toma

Lieutenant
DORA CERNAT-SIMION

1. Could you please briefly describe
the specific profile of “Mircea cel
Batran” Naval Academy? What is
the most important mission of this
institution?

As specified in the University Charter,
the mission of “Mircea cel Batran” Naval
Academy is primarily to meet the needs
Bl for specialists within the Romanian Naval
Forces. The numerous specializations
offered by the two faculties of the Academy
allow us to train not only officers for the
Romanian Naval Forces but also personnel
for other beneficiaries within the national
defence, public order, and national security
systems, as well as specialists for the
maritime and port industries. It is a noble
mission, one that we successfully fulfill, as
evidenced by the graduate employment
rate: 100% in the military field and over
80% in the civilian sector. In addition to its
educational mission — one that our institution has upheld since
its founding more than a century and a half ago — we have also
increasingly emphasized the scientific component in recent
years.

2. You have mentioned national security. What is the
role of the Naval Academy in this vast field?

The law regarding the national security of Romania states,
among other things, that all Romanian citizens have the duty to
contribute to ensuring national security. Therefore, each of us
should ask ourselves how we can contribute. When narrowing
the discussion to military educational institutions, their role
becomes even more significant. As for “Mircea cel Batran” Naval
Academy, as previously mentioned, we mainly train young
people who choose a military career at sea, preparing them to
become the future specialists of the Romanian Naval Forces. In
the context of the war in the Black Sea region which is an area of
strategic interest for our country, this must be kept as a secure
and predictable space according to the latest National Defence
Strategy. It is not just a war in Romania’s immediate proximity,
but also a major challenge for NATO’s defence. The defence
architecture since 2014 has placed increased importance
on human resources, which must be well-trained and well-
equipped to withstand all challenges. Our military educational
institution is well-prepared in terms of teaching staff and one of
its missions is to ensure the effective transfer of knowledge to
the young individuals we train. Moreover, we can be proud that
today we have material and technical infrastructure that meets
the highest international standards in the field of naval military
education. The fact that, in recent years, we have expanded
our educational offer to include places for beneficiaries such as
the Foreign Intelligence Service, the General Inspectorate for
Emergency Situations, and the Romanian Intelligence Service
stands as a clear validation of the important role that “Mircea
cel Batran” Naval Academy plays within the broad field of
national security.
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Studentii Academiei Navale ,Mircea cel Batran” in timpul ceremoniei de absolvire, 2024.
“Mircea cel Batran” Naval Academy students during the graduation ceremony, 2024.
L
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3. Ce provocari ati intampinat la conducerea Academiei
Navale?

Am preluat comanda Academiei Navale ,Mircea cel Batran”
in anul 2020, anul in care ne-am confruntat cu pandemia de
COVID-19. Am avut de a face cu o situatie despre care nu
se cunosteau multe aspecte, o situatie pe care a trebuit ca,
fmpreuna cu echipa manageriald, sa o gestionez cat mai bine.
Ne-am asumat o serie de decizii foarte importante pentru
studenti si pentru scoald, astfel incat sa asiguram continuitatea
actului educational la standarde ridicate. O a doua provocare
a fost reprezentatda de schimbarile cauzate de razboiul din
proximitate. Au fost doua momente de reflectie asupra intregii
noastre activitati cdnd ne-am reevaluat capacitatea de adaptare
la diferite provocari si potentialul de dezvoltare in situatii de criza.

4. Cum raspundeti provocarilor din prezent?

Am invatat, in decursul timpului, ca provocarilor trebuie sa
le raspundem cu performanta. Academia Navala ,Mircea cel
Batran”, institutie care anul acesta marcheaza 153 de ani de la
punerea bazelor invatdmantului romanesc de marina, se afla in
prezent in cel mai bun moment al s&u. in conformitate cu planul
strategic institutional, avem o multitudine de domenii pe care
ne dorim sa le dezvoltam.

in domeniul invatamantului, anul acesta am demarat
procedurile de reacreditare ale actualelor programe de studii
pe care le adaptam noilor cerinte de pe piata muncii. De
asemenea, am demarat si procedurile de acreditare pentru
un nou program de studii, impus de nevoile Fortelor Navale
Romane. Este vorba despre o noua specializare militara
- infanteria marina, care le completeaza pe cele de péana
acum. Daca pana nu demult aveam programe de studii pentru
doua specializari, incepand cu anul universitar 2025-2026, n
Academia Navala ,Mircea cel Batran” vom pregati ofiteri pentru
sapte specializari militare.

n domeniul formarii continue, avem acreditate patru cursuri
post-universitare si am demarat procedurile de acreditare
a doua cursuri de cariera pentru ofiteri. De asemenea, ca
o0 noutate, am demarat, la solicitarea Ministerului Apararii
Nationale, acreditarea a doua cursuri, un curs de baza si un
curs avansat, pentru un nou domeniu, respectiv, tehnologii
spatiale si supraveghere strategica, @ Academia Navala
.Mircea cel Batran” fiind desemnata titular pentru pregatirea
specialistilor Tn acest domeniu.

In ceea ce priveste cercetarea stiintifica, avem mai multe
proiecte Tn derulare si voi mentiona céateva dintre acestea.
ASMINES este un proiect de cercetare stiintificad in domeniul
utilizarii dronelor, care isi propune sa realizeze un sistem
compus din trei drone (aeriana, de suprafata si subacvatica)
care sa fie utilizat pentru cercetarea, identificarea si marcarea
minelor marine, utilizdnd inteligenta artificiala. Acest proiect,
ce reprezinta o premiera in domeniu, s-a bucurat de un interes
foarte mare din partea Fortelor Navale Roméane. Avem, de
asemenea, in implementare un proiect in cadrul Planului National
de Redresare si Rezilientd (PNRR), in domeniul cybersecurity,
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3. What challenges have you faced while leading this
institution?

| assumed command of “Mircea cel Batran” Naval Academy
in 2020, a year marked by the challenges brought on by the
COVID-19 pandemic. We faced a situation about which little
was known at the time, one that | had to manage, together
with the leadership team, as effectively as possible. A series
of critical decisions for both students and our institution had to
be made in order to ensure the continuity of the educational
process at high standards. A second major challenge came
from the changes caused by the ongoing war in the Black Sea
region. These were two pivotal moments for reflection on all our
activities, during which we reassessed our capacity to adapt to
various challenges and our potential for development in times
of crisis.

4. How are you responding to current challenges?

Over time, | have learned that challenges must be met
with performance. “Mircea cel Batran” Naval Academy, which
this year celebrates 153 years since the foundation of the
Romanian naval education, is currently experiencing its best
period to date. In line with our institutional strategic plan, we
have a wide range of areas we aim to further develop.

In the field of education, this year reaccreditation procedures
for our current study programs have been initiated, programs
which we are adapting to meet the evolving demands of the
labor market. Additionally, we have also begun the accreditation
process for a new academic program, driven by the needs of
the Romanian Naval Forces. This new military specialization
— the Marine Infantry — is an important addition to the existing
ones. While until recently we used to offer study programs
for two military specializations, starting with the 2025-2026
academic year, “Mircea cel Batran” Naval Academy will be
training officers for seven military specializations.

In the field of continuing education services for soldiers,
our university provides four accredited postgraduate courses
and accreditation procedures are also in place for two more
career development courses for officers. Additionally, following
the request of the Ministry of National Defence, we have begun
the accreditation process for two courses — a basic course and
an advanced one — in a new field, that is, spatial technologies
and strategic surveillance, “Mircea cel Batran” Naval Academy
being assigned as the main institution for training specialists in
this field.

Regarding scientific research, we currently have several
ongoing projects, and | will mention a few of them. ASMINES
is a scientific research project focused on drone technology,
aiming to develop a system which consists of three drones —
aerial, surface, and underwater — designed for the detection,
identification, and marking of naval mines using artificial
intelligence. This project, a first of its kind in the field, has
attracted significant interest from the Romanian Naval Forces.
There is another ongoing project within the National Recovery
and Resilience Plan, in the field of cybersecurity, with a value of
over 2.5 million euros. In addition to this, 11 other projects are
conducted through the Ministry of National Defence Sectorial
Plan of Research and Development. Another project worth
mentioning is one conducted within the National Research,
Development and Innovation Plan in partnership with a private
company, where our focus is on reducing pollutant emissions
from ships. These are just a few examples of our scientific
research initiatives, which not only bring us closer to the
realities of the times we live in but also demonstrate how the
Naval Academy is actively responding to the challenges the
world is currently facing.

in valoare de peste 2,5 milioane euro. Acestora li se adauga
alte 11 proiecte derulate prin Planul Sectorial de Cercetare si
Dezvoltare al Ministerului Apararii Nationale. inca un proiect pe
care vreau sa il amintesc este si cel derulat in cadrul PNCDI
(Planul National de Cercetare, Dezvoltare si Inovare), impreuna
cu o companie privata, in care noi ne ocupam de reducerea
emisiilor poluante de catre nave. lata doar cateva dintre
preocuparile noastre in domeniul cercetarii stiintifice, care nu fac
decat sa ne aduca mai aproape de realitatea vremurilor pe care
le traim si care demonstreaza modul in care Academia Navala
raspunde provocarilor cu care lumea se confrunta.

Din punctul de vedere al internationalizarii, trebuie sa
mentionez ca la momentul de fata suntem in topul universitatilor
militare Tn domeniul atragerii fondurilor europene in cadrul
programului Erasmus+. Subliniez faptul ca noi ne-am propus siam
reusit, prin aceste programe, sa trimitem la cursuri in strainatate
toti studentii militari. In afar& de practica la bordul navei-scoala
,Mircea” de la sfarsitul anului ll, fiecare student militar poate sa
beneficieze de o experienta internationala si prin intermediul
mobilitatilor de studii. In ceea ce priveste studentii de la sectia
civila, asiguram un numar important de stagii de practica in
companiile private finantate prin programul Erasmus+. Numarul
mare al studentilor strdini care vin sa studieze la Academia
Navala ,Mircea cel Batran” tot in baza mobilitatilor Erasmus+ a
contribuit, de asemenea, la adjudecarea unei binemeritate pozitii
de top n randul institutiilor militare de nvatamant din Romania.
Tot in categoria raspunsurilor la actualele provocari, trebuie sa
amintesc si faptul ca, incepand din anul 2022, suntem singura
universitate militara din tara cu un program de studii exclusiv in
limba engleza pentru sectia militara.

Performanta in domeniul nostru de activitate este
conditionata si de baza materiala pe care in ultimii ani am
modernizat-o intens. Numai in ultimul an, baza materiala a
fost completata cu o biblioteca universitara dotata la standarde
foarte Thalte, un teren de fotbal cu pista de atletism si o pista
de obstacole omologata de Consiliul International al Sportului
Militar, patru laboratoare de electromecanica navald, un
simulator de trageri cu armamentul de infanterie, un simulator
de trageri pentru armamentul de artilerie. De asemenea, am
demarat deja trei proiecte de investitii pentru constructia unei
popote cu o mie de locuri, spatii de depozitare si facilitati
pentru practicarea sportului militar. La acestea se mai adauga
si alte proiecte importante, precum un bazin de inot la
standarde olimpice, o parcare cu peste 400 de locuri, lucrari de
modernizare si reabilitare executate la spatiile de cazare, dar
si lucrarile de reparatii si modernizare la nava-scoala ,Mircea”
si la nava de Sprijin Actiuni Maritime Constanta 281, nave la
bordul carora studentii nostri sa poata executa practica la cele
mai inalte standarde, dupa modelul misiunilor pe care le vor
avea de indeplinit ca si ofiteri de marina.

5. Cum arata o zi obignuita pentru personalul Academiei
Navale, gandindu-ma, in principal, la interactiunea pe care
o au cadrele militare si personalul civil cu studentii?

Incd de cand am preluat conducerea Academiei Navale
,Mircea cel Batran” am incercat sa schimb conceptia oamenilor
despre ce inseamna a lucra. La Academia Navala, este vorba
despre dedicare si implicare. Personal, pun un accent foarte
mare pe fidelizarea membrilor comunitatii noastre academice.

Aspect din simulatorul de tragere al Academiei Navale.
Scene from the shooting simulator of the Naval Academy.
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Studentii ANMB in simulatorul de navigatie.
ANMB students in the navigation simulator.

From the perspective of internationalization, it is important
to highlight that we are currently among the top military
universities in terms of attracting European funding through
the Erasmus+ program. | want to emphasize that we aimed
and have succeeded in ensuring that all our military students
have the opportunity to study abroad through these programs.
In addition to the training voyage aboard the school ship Mircea
at the end of the second academic year, every military student
can also benefit from an international academic experience
through mobility projects. For civilian students, we offer a
significant number of internships within private companies,
also funded through Erasmus+ projects. The large number
of foreign students who come to study at “Mircea cel Batran”
Naval Academy through Erasmus+ mobility projects has also
contributed to securing our well-deserved top position among
Romania’s military educational institutions. In the same spirit of
responding to current challenges, | should also mention that, in
2022 we became the only military university in the country to
offer an English study program for military students.

High performance in our field of activity also depends on
the material resources, which we have extensively modernized
in recent years. In the past year alone, our facilities have been
significantly enhanced with the addition of a university library
equipped at high standards, a football field with athletics tracks
alongwithanobstacle course certified by the International Military
Sports Council, four naval electromechanical laboratories, an
infantry weapons firing simulator, and an artillery weapons firing
simulator. In addition, three other major investment projects
are under development such as the construction of a mess hall
with a capacity of 1,000 seats, storage facilities, and areas for
military sports activities. Other important projects include an
Olympic-standard swimming pool, a parking lot with a capacity
of more than 400 vehicles, modernization and renovation works
for student accommodation, as well as repairs and upgrade
operations for the school ship Mircea and the Maritime Action
Support Vessel Constanfa 281. These vessels serve as key
training platforms where our students can carry out practical
exercises to the highest standards — mirroring the missions
they will undertake as future naval officers.

5. What does a typical day look like for the staff of the
Naval Academy, primarily considering the interaction that
military personnel and civilian staff have with the students?

Since taking charge of “Mircea cel Batran” Naval Academy,
| have tried to change the people’s perception of what it means
to work here. At the Naval Academy, it is all about commitment
and involvement. Personally, | place great emphasis on
fostering loyalty among members of our academic community.
We are deeply concerned that people should feel connected to
our institution, and we strive to show them that every individual
matters - that we stand by them and support them whenever
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Ne preocupa faptul ca oamenii trebuie sa se simta atasati de
institutia noastra si incercam sa le aratam ca fiecare conteaza,
sa fim alaturi de ei si sa Ti sprijinim atunci cand au nevoie. De
asemenea, consider ca pentru a obtine cele mai bune rezultate
la locul de munca este foarte important ca angajatii sa fsi
cunoasca foarte bine locul pe care il ocupa in comunitatea
academica si sa stie ca fiecare este o piesa importantd a
puzzle-ului format in Academia Navala ,Mircea cel Batran”.

Prin specificul pe care il are Academia Navala ,Mircea cel
Batran”, regasim mai multe domenii in care angajatii nostri isi
desfasoara activitatea: cel administrativ, statul major, domeniul
educational sau cercetarea.

Oficial, programul nostru zilnic este 07:30 — 15:30, dar
un cadru didactic este prezent in campus si in afara acestui
program pentru activitati diverse pe care le desfasoara
impreuna cu studentii: de la activitatile didactice si stiintifice, la
cele extra-curriculare. Asadar, viata noastra in campus nu este
legata de programul standard de opt ore, iar un cadru didactic
isi continud de cele mai multe ori munca si acasa, dedicand
timp pretios studiului si pregatirii materialelor didactice si
stiintifice pentru urmatoarele intalniri cu studentii. In scoala,
munca nu se termina niciodata. Odata cu fiecare promotie, noi
reluam intr-o ciclicitate rutinatad activitati care definesc, de altfel,
viata unei institutii de invatamant superior: (re)acreditari, planuri
de invatdmant, adaptarea bazei materiale la noile tendinte si
cerinte. Noi trebuie sa fim Tnaintea societatii cu cativa ani, astfel
ca suntem intr-o permanenta competitie cu noi insine.

6. Puteti nominaliza, varog, care este cea mai importanta
realizare a dumneavoastra ca si comandant al Academiei
Navale ,,Mircea cel Batran”?

Noi formam o echipa, iar cea mai mare realizare a acestei
scoli este imaginea absolventului pe piata muncii, recunoasterea
celor care ne incredinteaza misiunea de a-i forma pe tineri. Asa
cum am amintit, alaturi de Fortele Navale Romane, in ultimii
ani, din ce in ce mai multe institutii au apelat la noi pentru a
forma specialisti si pentru alte structuri din sistemul national
de aparare, ordine publica si siguranta nationald. Acest aspect
confirma ca ceea ce facem, facem bine, ca suntem pe drumul
cel bun. Remarc faptul ca trebuie sa fim in permanenta atenti la
ce se intdmpla in jurul nostru, astfel incat sa putem reactiona
repede, sa ne adaptam, sa ne modernizam, sa construim o
institutie pentru viitor. ]
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Emotii pentru studenti in timpul sesiunii.
Emotions for students during exams.
1

they need it. | also believe that, in order to achieve the best
results at work, it is of utmost importance that employees
have a clear understanding of their role within the academic
community and know that everyone is an important piece of
the puzzle that comprises “Mircea cel Batran” Naval Academy.

Due to the specific nature of “Mircea cel Batran” Naval
Academy, there are several fields in which our employees
carry out their activities: administrative work, the general staff,
educational and research.

Officially, our daily schedule is from 7:30 AM to 3:30 PM,
but the teaching staff is often present on campus outside these
hours for various activities they carry out with students ranging
from academic and scientific activities to extracurricular ones.
Therefore, life on our campus is not confined to a standard
eight-hour workday, and so the teaching staff often continues
their work at home, dedicating valuable time to studying and
preparing teaching and scientific materials for their upcoming
sessions with students.

In education work never ends. With each graduating class,
we repeat, in a cyclical routine, activities that essentially define
the life of a higher education institution: (re)accreditations,
curriculum planning, and adapting the material resources to
new trends and requirements. We have to be several years
ahead of society, which means we are in a constant competition
with ourselves.

6. Could you please name what you consider to be
your most important achievement as the Commander of
“Mircea cel Batran” Naval Academy?

We are a team, and the greatest achievement of this
university is the reputation of our graduates on the labor
market — the acknowledgement from those who entrust us
with the mission of educating young people. As previously
stated, alongside the Romanian Naval Forces, in recent years
an increasing number of institutions have relied on us to train
specialists for other structures within the national defence,
public order, and national security systems. This fact confirms
that what we do, we do well, and that we are on the right path.
| also admit that we must constantly stay up to date with what
is happening around us so that we can react swiftly, adapt,
modernize, and build an institution for the future.

Oameni despre... oameni « People aboat... people

Interviu cu comandantul $colii
Militare de Mai$tri Militari a Fortelor
Navale ,,Amiral lon Murgescu”,

comandor Valentin Nae

Capitan
DORA CERNAT-SIMION

1. Domnule comandant, va rog
sa descrieti, pe scurt, care este
specificul Scolii Militare de Maistri
Militari a Fortelor Navale ,,Amiral lon
Murgescu”.

Scoala noastra are ca misiune
fundamentald pregatirea  maistrilor
militari de marina, tehnicieni specializati
in domeniul naval, care sa deserveasca
Fortele Navale Romane si alte structuri
ale sistemului national de aparare,
ordine publica si sigurant nationala. Tn
prezent, formam elevi in opt specializari
militare: Echipamente de navigatie si
hidrografie, Radioelectronicd naval3,
Rachete navale si antiaeriene, Comu-
nicatii navale si informatica, Artilerie
navald si antiaeriana, Arme sub apa, Motoare si masini
navale, respectiv Motoare si instalatii electrice navale.
Obiectivul nostru este ca, la finalul celor doi ani de
scolarizare, absolventii sa fie complet pregatiti pentru a-si
asuma, cu succes, prima functie din cariera lor militara.

2. Ce provocari intampinati in calitate de comandant
al acestei institutii?

Una dintre cele mai mari provocari din ultimii doi ani a
fost imposibilitatea de a ocupa toate locurile disponibile la
concursul de admitere. Punem acest fapt pe seama ofertei
variate si atractive de pe piata muncii din aceasta regiune,
precum si concurentei cu alte scoli postliceale si institutii
de invatamant superior. Pe masura ce a crescut cifra de
scolarizare la nivel national pentru scolile de maistri militari
si subofiteri, a devenit mai dificil sa atragem un numar
suficient de candidati motivati. In plus, ne confruntdm cu un
deficit acut de instructori militari — acei oameni care trebuie
sa fie prezenti zi de zi alaturi de elevi si sa le asigure o
instruire riguroasa, in acord cu cerintele operationale ale
beneficiarilor. Am gasit o solutie temporara prin cooptarea
instructorilor asociati, specialisti din unitatile operative ale
Fortelor Navale, care aduc un plus semnificativ de valoare
procesului educational si ofera elevilor o pregatire tehnica
la un nivel ridicat.

3. Ce rol atribuiti Scolii Militare de Maistri Militari in
actuala arhitectura a securitatii nationale?

Scoala noastrd contribuie direct la consolidarea
securitatii nationale, nu doar prin formarea personalului
tehnic pentru Fortele Navale, ci si prin pregatirea unor
specialisti care ocupa functii esentiale in cadrul structurilor
ce apartin de Ministerul Afacerilor Interne. Avem in fiecare
serie de elevi candidati pregatiti pentru structuri precum

Interview with the Commander
of the “Amiral lon Murgescu”
Petty Officers School of the Romanian
Navy Captain (N) Valentin Nae

Lieutenant
DORA CERNAT-SIMION

1. Commander, please briefly de-
scribe the specific role of the “Amiral
lon Murgescu” Petty Officers School
of the Romanian Navy.

Our school has the fundamental
mission of training navy petty officers
- specialized technicians in the naval
field - who serve the Romanian Naval
Forces and other structures within the
national defence, public order, and
national security systems. Currently,
we train students in eight military
specializations: Navigation and
Hydrographic Equipment, Naval Radio
Electronics, Naval and Anti-Aircraft
Missiles, Naval Communications and
IT, Naval and Anti-Aircraft Artillery,
Underwater Weapons, Naval Engines and Machinery, and
Naval Electrical Engines and Installations. Our goal is that,
by the end of the two-year training program, graduates will
be fully prepared to successfully assume their first role in
their military careers.

2. What challenges do you face as the commander
of this institution?

One of the biggest challenges in the last two years has
been the inability to fill all available spots in the admission
competition. We attribute this to the wide and appealing job
market in this region, as well as the competition from other
post-secondary schools and higher education institutions.
As the national intake for navy petty officers and NCO
schools hasincreased, it has become more difficult to attract
a sufficient numbers of motivated candidates. Additionally,
we face a significant shortage of military instructors - those
who must be present daily with the students to ensure
rigorous training in line with operational requirements. We
have found a temporary solution by bringing in associated
instructors - specialists from operational units of the Naval
Forces - who greatly enhance the educational process and
provide high-level technical training.

3. What role do you attribute to the ,,Amiral lon
Murgescu” Petty Officers School of the Romanian
Navy within the current national security architecture?

Our school contributes directly to the strengthening of
national security, not only by training technical personnel
for the Naval Forces, but also by preparing specialists who
occupy essential roles within structures under the Ministry of
Internal Affairs. Each cohortincludes candidates training for
structures such as the Border Police General Inspectorate
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Class lonut Fele:

Elev al SMMMFN fin cadrul atelierului de supravietuire
pe mare, la bordul Fregatei ,Regele Ferdinand” — 221.

Petty Officers School student during the sea survival
workshop onboard “Regele Ferdinand” Frigate — 221.

Inspectoratul General al Politiei de Frontiera si Inspectoratul
General pentru Situati de Urgenta. in ultimii ani, am
extins colaborarea si cu alte institutii, precum Serviciul de
Telecomunicatii Speciale si Serviciul de Informatii Externe.
De fiecare datéd cand o structura din domeniul securitatii
nationale solicita formarea unor maistri militari, respectiv
agenti, intr-un domeniu specific Fortelor Navale, suntem
pregatiti sa ne adaptam si sa furnizadm personalul necesar,
in functie de cerintele operative.

4. Cum raspundeti provocarilor tehnologice
actuale?

Odata cu finalizarea lucrarilor de renovare a pavilionului
central, care va gazdui salile de clasa si comandamentul, ne
propunem sa demaram un amplu proces de modernizare
a bazei materiale. Intentionam sa dotam laboratoarele
si cabinetele de specialitate cu echipamente moderne,
compatibile cu tehnica de actualitate instalata deja la
bordul navelor din Fortele Navale. Pana atunci, in functie
de nevoile fiecarei specializari, elevii nostri desfasoara
activitati practice in laboratoarele si simulatoarele
Academiei Navale ,Mircea cel Batran”. Este un pas
important spre o pregatire tehnica reald, care sa tina pasul
cu evolutiile din domeniul naval.

5. Aveti si alte directii de dezvoltare, in afara
modernizarii bazei materiale?

Da, Tmi doresc foarte mult ca scoala sa devina parte
activa a programului european de mobilitate ERASMUS. Ne
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and the General Inspectorate for Emergency Situation.
In recent years, we have also expanded collaboration
with institutions such as the Special Telecommunications
Service and the Foreign Intelligence Service. Whenever
a national security structure requests the training of petty
officers or agents in a field specific to the Naval Forces,
we are ready to adapt and provide the required personnel
according to operational needs.

4. How are you responding to current technological
challenges?

With the renovation of the central pavilion - which will
house classrooms and the headquarters - we aim to launch
a major modernization of our material base. We intend to
equip the laboratories and specialty rooms with modern
equipment, compatible with current technologies already
installed on board Naval Forces ships. Until then, based
on the needs of each specialization, our students conduct
practical activities in the laboratories and simulators of the
“Mircea cel Batran” Naval Academy. This is an important
step toward real technical training that keeps pace with
developments in the naval field.

5. Do you have other development directions be-
sides infrastructure modernization?

Yes, | am very eager for the school to become an active
part of the European ERASMUS mobility program. We aim
to offer mobility opportunities to both students and teaching
staff, to encourage the exchange of experiences with similar

propunem sa oferim oportunitati de mobilitate atat elevilor,
cat si cadrelor didactice, pentru a incuraja schimbul de
experienta cu institutii similare din Europa. Avem deja un
grup de lucru care a facut primii pasi in aceasta directie.
Vrem sa colaboram cu scoli de maistri militari, dar si cu
institutii postliceale civile cu profil tehnic, pentru a ne alinia
standardelor de formare ale structurilor din NATO. Tn paralel,
consolidam constant relatiile cu celelalte patru scoli militare
de profil din tara. in urma cu aproape 15 ani, am initiat o
sesiune de comunicari stiintifice ale elevilor, iar Th noiembrie
2024 am organizat cea de-a XIV-a editie. Faptul ca acest
model a fost adoptat si de celelalte institutii de invatamant
postliceal militar ne bucura si ne motiveaza sa continuam.
Aceste legaturi sunt esentiale pentru dezvoltarea colectiva
a invatamantului militar tehnic din Roméania.

6. Cum decurge o zi obisnuitd pentru personalul
acestei institutii?

Fiecare categorie de personal are atributii bine definite.
Instructorii militari si profesorii civili desfasoara activitati
didactice conform unui orar saptaménal, in timp ce
personalul administrativ are grija ca elevii sa beneficieze
de conditii optime de cazare, alimentatie si echipare.
Pentru a compensa lipsa instructorilor de specialitate la
unele dintre catedre, organizam tot mai frecvent lectii-
vizit& la bordul navelor militare. Tn ultimii doi ani am pus un
accent deosebit pe acest tip de instruire practica. Accesul
direct la platformele navale le permite elevilor sa vada si
sa inteleagad modul in care sunt montate si interconectate
echipamentele studiate in scoala. Este esential ca viitorii
maistri militari sa invete nu doar teoretic, ci si practic,
cum sa opereze si sa intretind tehnica navala moderna.
Aceasta este, in fond, cheia unei formari militare autentice:
sa vezi, sa Intelegi, sa stii cum sa actionezi. MR

it

institutions in Europe. We already have a working group
that has taken the first steps in this direction. We want to
collaborate with other navy petty officers schools, as well
as with civilian technical post-secondary institutions, in
order to align with NATO training standards. At the same
time, we are constantly strengthening relationships with
the other four military specialized schools in Romania.
Nearly 15 years ago, we initiated a student scientific
communications session, and in November 2024 we
organized its 14th edition. The fact that this model has
been adopted by other post-secondary military institutions
motivates us to continue. These connections are essential
for the collective development of Romania’s military
technical education.

6. What does a typical day look like for the person-
nel of this institution?

Each category of personnel has clearly defined duties.
Military instructors and civilian teachers carry out teaching
activities based on a weekly schedule, while administrative
staff ensures that students benefit from optimal conditions
in terms of accommodation, food, and equipment. To
compensate for the lack of specialized instructors in some
departments, we are increasingly organizing site visits
aboard military ships. Over the past two years, we have
placed particular emphasis on this type of practical training.
Direct access to naval platforms allows students to see
and understand how the equipment they study in school is
installed and interconnected. It is essential that future navy
petty officers learn not only theoretically but also practically
how to operate and maintain modern naval technology.
This, in essence, is the key to authentic military training: to
see, to understand, and to know how to act. MR

Defilarea absolventilor SMMMFN.

Parade of Petty Officers School graduates.
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Interviu cu comandantul Colegiului

Nalional Militar ,Alexandru loan Cuza”,

comandor Cornel-Marius Abagiu

Sublocotenent
ALEXANDRA GHIOC

1. Care sunt principalele activitati
pe care le desfasurati in Colegiul
National Militar , Alexandru loan
Cuza”?

Misiunea principala a Colegiului
Militar National ,Alexandru loan Cuza”
este invatamantul militar. Functionam
conform planurilor-cadru aprobate la
nivel national pentru specializarea
matematica-informatica, intensiv en-
gleza, avem particularitatea profilului
militar prin acea disciplina numita
pregatire militard”. Tn paralel, si ca o
particularitate pentru Colegiul Militar
National ,Alexandru loan Cuza”, des-
fasuram si educatie timpurie avand in
structura colegiului doua gradinite cu
program prelungit: ,Calutul de Mare”
la Constanta si ,Pescarus” la Mangalia.
Avem o misiune nobila, spun eu, pentru ca suntem
cei care pregatim elevii la nivel liceal pentru a urma
programele de pregatire in Tnvatamantul universitar
militar sau in cel postliceal, dupa absolvirea studiilor
in colegiul nostru.

Le forma@m elevilor nostri deprinderile necesare
pentru a se familiariza rapid in mediul militar, la cerintele
specifice acestui mediu. Ma refer la un program
destul de riguros, la anumite norme de conduitd si
disciplina stabilite in regulamentele noastre interne.
Le transmitem acele cunostinie necesare pentru a
reusi sa fie absolventi de succes ai colegiului, adica
sa parcurga cei patru ani cu rezultate bune si foarte
bune, sa fie declarati admisi la examenul national
de bacalaureat si sa devina studenti in academiile
categoriilor de forte. Acesta este principalul nostru
obiectiv si misiunea colegiului care sta sub o deviza
draga mie si incerc sa o insuflu si elevilor, si anume:
,Stiinta, curaj, credintd”. incercam sa-i indreptam catre
stiinta, prin activitatile educationale, le insuflam curaj
in tot ceea ce fac si credintad in valorile nationale, in
valorile Armatei Roméniei si Fortelor Navale Romane.
Este o munca intensa, titanica; aceste generatii
tinere au dorinta insuflata din familie, din mediile de
provenientd, dar sunt si elevi cu care trebuie sa lucram
intens. Nu e nimic de ascuns ca avem si pierderi de-a
lungul anilor - transferul din mediul militar in liceele
civile, dar insistam si nu ne vom abate niciodata de
la deviza noastra. Cu generatiile tinere este, pe de
o parte, extraordinar de placut sa lucrezi. Sunt copii
inventivi, au idei care mai de care mai de actualitate,
sunt ancorati in tehnologie, lucru bun pe de o parte,
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Interview with the Commander
of “Alexandru loan Cuza” National Military
College, Captain (N) Cornel Marius Abagiu

Second Lieutenant
ALEXANDRA GHIOC

1. What are the main activities you
carry out at “Alexandru loan Cuza”
National Military College?

The main mission of the college is
military education. We operate according
to the nationally approved curriculum
for the mathematics-computer science
specialization. We have the distinct
feature of the military profile through a
subject called “military training”.

In parallel, and as a unique aspect
of “Alexandru loan Cuza” National
Military College, we also provide early
childhood education, having two full-
day kindergartens operating under the
college’s administration: “Calutul de
Mare” in Constanta and “Pescarusul” in
Mangalia.

We have a noble mission, in my opinion, as we are the
ones who prepare high school students to pursue academic
programs in military higher education or post-secondary
education after graduating from our college.

We train our students in the skills necessary to quickly
adaptto the military environment and its specific requirements.
I’'m referring to a fairly rigorous schedule, as well as to
certain standards of conduct and discipline established by
our internal regulations. We provide them with the knowledge
they need to successfully graduate from the college - that is,
to complete all four years with good and very good results,
to pass the national baccalaureate exam, and to become
students in the military academies of the different branches.

Our main objective and the mission of the college, which
stands under a motto that is dear to me and that | try to instill
in our students: “Knowledge, Courage, Faith”.

We aim to guide them towards knowledge through
educational activities, instill courage in everything they do,
and faith in national values, in the values of the Romanian
Armed Forces and the Romanian Naval Forces.

It is an intense, monumental task. These young
generations often have the desire instilled in them by their
families and communities of origin, but there are also students
with whom we must work intensively. It's no secret that we
do experience some losses over the years - some students
transfer from the military environment to civilian high schools
- but we persevere and will never stray from our motto.

Working with young generations is, on the one hand,
incredibly rewarding. They are inventive, have up-to-date
ideas, and are deeply connected to technology. This is
beneficial in some ways, but also quite harmful, because the
social media platforms they engage with, often consume a
lot of their time.

Foto: PIt. Cristian Vlasceanu
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dar si un lucru destul de pagubos pentru ca retelele
de socializare pe care activeaza de multe ori le ocupa
mult timp. Ca elevi de liceu militar nu au numai activitati
educationale, au si activitati administrative, i invatam
sa devina responsabili si sa raspunda pentru ceea ce
fac, in acelasi timp.

2. Cum arata o zi din viata unui elev militar?

O zi din viata unui elev militar incepe dimineata,
la ora 06:00, cu desteptarea; in zece minute sunt
echipati si sunt adunati la locurile pentru inviorare, se
intorc in camere, au program administrativ, servirea
mesei, iar la 08:20 intrd la cursuri, nu Thainte de a
avea inspectia de dimineata unde le este verificata
tinuta, igiena si frizura. Pret de sase ore au cursuri
desfasurate in sdlile de clasa, Tn laboratoare sau pe
baza sportiva. Urmeaza raportul companiei, unde li
se prezinta activitatea de peste zi, ordinele primite
de catre comandantii de companie, ce sarcini au de
indeplinit pana a doua zi, serviciile, pentru ca ei au si
anumite servicii de executat. i invatdm si ii pregatim
pentru ceea ce ii asteapta in cariera militara. Ulterior
au masa de pranz, si aici fac o paranteza — avem o
sala de mese dislocabila, containerizata, noua, data
in folosinta in septembrie 2024, o sala utilata si dotata
la cele mai inalte standarde, iar masa se serveste
pe serii. Au program de odihna dupa masa, timp de
aproximativ doua ore, dupa care studiu obligatoriu.
Dupa cina au apelul de seara unde, practic, se face
prezenta intregului efectiv de elevi al colegiului.

3. Care este cea mai mare provocare pentru
elevi?

£

Acordarea gradului onorific de elev plutonier-adjutant.
Awarding the honorary rank of cadet first sergeant.

©

As military high school students, they don’t just have
just educational activities; they also have administrative
responsibilities. We teach them to become responsible and
accountable for their actions at the same time.

2. What does a day in the life of a military student look
like?

A day in the life of a military student begins early in the
morning, at 06:00, with wake-up. Within ten minutes, they
get dressed and gather for morning exercise. After that, they
return to their rooms for administrative tasks and breakfast. At
08:20, classes begin - but not before the morning inspection,
where their uniform, hygiene, and haircut are checked.

They then attend six hours of classes held in classrooms,
laboratories, or on the sports field. After classes, there is a
company report session, during which the day’s activities are
reviewed, orders from company commanders are relayed,
and tasks to be completed by the next day are assigned,
as they also have specific duties to carry out. We teach and
prepare them for what awaits them in their military careers.

Afterward lunch comes - and here I'll make a brief note:
we have a new modular, container-based dining facility that
became operational in September 2024. It is fully equipped
and furnished to the highest standards, and meals are served
in shifts.

After lunch, they have a rest period of about two hours,
followed by mandatory study time. After dinner, there is the
evening roll call, during which the presence of the full student
body of the college is checked.

3. What is the most important challenge for students?

In the first year, the greatest challenge is adapting to the
military environment - being separated from family, friends,
and home is a major hurdle. In this case, alongside the platoon
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Moment din cadrul programului ,Comandant pentru o zi” la Flotila Fluviala.
Moment from the “Commander for a Day” program at the River Flotilla.

In anul | este adaptarea la mediul militar, ruperea
de familie, de prieteni si de casa - o mare provocare. in
acest caz, un rol important, alaturi de comandantii de
plutoane, il are psihologul unitatii care, prin metodele
specifice reuseste sa le insufle acele beneficii pe care
le vor avea, identifica impreuna cu elevii modalitati de
a se adapta mult mai rapid. Unii dintre ei se adapteaza
de parcé sunt de aici. intr-adevar, avem si elevi care nu
se pot adapta. De aceea, si in regulamentele noastre,
in 30 de zile de la inceperea cursurilor au posibilitatea
sa se transfere la un liceu civil fara plata cheltuielilor
de scolarizare.

Anul IV vine cu provocari mult mai mari. Exista
momente cheie Tn viata acestor elevi — examenul de
bacalaureat si admiterea la unitatile de Tnvatamant
superior militar. Psihologul unitatii a venit cu o idee
foarte buna, aceea de a vorbi cu fiecare elev in parte
pentru a-l ajuta. Mentinem o relatie foarte stransa
cu parintii lor. Avem in consiliul de conducere un
reprezentant al parintilor, un om care intelege, poate
mai bine decat propriul copil, de ce sunt necesare
regulile pe care le impunem in colegiu, de ce trebuie
sa nvete, la ce standarde si ne ajutd foarte mult in
relatia cu parintii. Pe langa parteneriatul cu parintii si
demersurile pe care le facem cu psihologul unitatii,
profesorii ocupa un rol esential aici. Avem sedinte
de pregatire suplimentara cu elevii la disciplinele de
bacalaureat si la cele care sunt cuprinse in testul de
verificare a cunostintelor la admiterea Tn academii.

4. Ce planuri de modernizare aveti?

Vom avea un nou sediu si in luna iunie a acestui
an am primit ordinul de Tncepere a lucrarilor. Avem
documentele semnate, proiectul tehnic de executie,
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commanders, the unit psychologist plays an important role.
Through specific methods, the psychologist helps instill an
understanding of the benefits they will gain and works with the
students to identify ways to adapt more quickly. Some of them
adjust as if they were meant to be here.

Indeed, there are also students who cannot adapt. That's
why our regulations allow students to transfer to a civilian
high school within the first 30 days of classes, without being
liable for incurred training costs.

The fourth year brings even greater challenges. There
are key moments in these students’ lives - the baccalaureate
exam and the admission process to military higher education
institutions. The unit psychologist had a very good idea: to
individually speak with each student in order to offer support.

We maintain a very close relationship with their parents.
In our leadership council, we have a parent representative
- someone who, perhaps even better understands than the
students themselves, why the rules we enforce at the college
are necessary, why they must study, and what standards they
must meet. This person helps us greatly in our relationship
with the parents.

In addition to the partnership with parents and the efforts
of the unit psychologist, the teachers play an essential role
here. We organize extra preparation sessions with students
for the subjects included in the baccalaureate exam, as well
as those covered in the knowledge assessment tests for
admission to the academies.

4. What modernization plans do you have?

We will have a new headquarters, and in June of this year
we received the official order to begin the construction. All
the documents are signed, we have the technical execution
project, and the construction of the new headquarters has

Foto: PIt. Cristian Vlasceanu

si a Tnceput constructia noului sediu in garnizoana
Constanta. Ne dorim un sediu ultramodern, cu dotari
de ultima ora. Dar, pana a ajunge acolo, avem proiecte
in locul in care ne aflam, proiecte care s-au derulat de-a
lungul timpului, de la reinfiintarea din anul 2018. Fac
o paranteza aici — suntem o institutie cu traditii foarte
vechi. In anul 1881 a fost infiintatad Scoala Copiilor de
Marina la Galati, in Tiglina. De acolo ne tragem, iar
in 2008 s-a desfiintat Liceul Militar ,Alexandru loan
Cuza”, dar, 10 ani mai tarziu, a fost reinfiintat.

Am incercat sa facem o logistica didactica
moderna, facila, accesibila elevului, utila: avem
laboratoare, cabinete, elevii nostri au tablete, clasele
si laboratoarele sunt dotate cu table inteligente. Avem
in derulare un proiect anul acesta - un smart lab -
prin Programul National de Redresare si Rezilienta.
Toate eforturile depuse de-a lungul anilor ne-au adus
satisfactii. Principala satisfactie este ca ii vedem pe
elevi cum Tsi urmeaza visul si ca ajung acolo unde
si-au dorit, la academia doritd. Colegiul a capatat,
de-a lungul anilor, o importanta in sfera liceelor din
municipiul Constanta. Am obtinut diferite statute —
suntem Scoala Europeana si Colegiu National din anul
2023. Suntem acreditati la nivel liceal de catre ARACIP.
Suntem scoala membra a Aliantei Colegiilor Centenare
din Romania, avand in vedere istoria noastra
indelungata. Facem demersurile pentru a obtine
statutul de scoald Erasmus+ cu facilitatile care deriva
din acest statut, pe toate proiectele pe care le putem
desfasura in beneficiul elevilor, dar si al profesorilor
sau instructorilor militari. wR
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Defilarea absolventilor CNMAIC.
The parade of “Alexandru loan Cuza” National Military College graduates.

started in Constanta garrison. We aim for an ultra-modern
equipment establishment.

However, until we get there, we continue to work on
projects at our current location - projects that have been
conducted since the college was reestablished in 2018. Let
me add a side note here: we are an institution with a very
long-standing tradition. In 1881, the School for the Children of
the Navy was founded in Galati, in the Tiglina district. That's
where we trace our roots. In 2008, the “Alexandru loan Cuza”
Military High School was disbanded, but ten years later, in
2018, it was reestablished.

We've worked to create a modern, accessible, and
practical educational infrastructure: we have laboratories,
our students have tablets, and our classrooms and labs are
equipped with smart boards. This year, we’re implementing
a new project - a smart lab - through the National Recovery
and Resilience Plan.

All the efforts made over the years have brought us great
satisfaction. The greatest reward is seeing our students
follow their dreams and reach their desired academies. Over
the years, the college has gained significance among the
high schools in Constanta. We’ve earned various distinctions
- we've been recognized as a European School and became
a National College in 2023. We are accredited at the high
school level by the Romanian Agency for Quality Assurance
in Pre-University Education.

We are also a member school of the Alliance of Centenary
Colleges of Romania, given our long-standing history. We
are currently taking steps to obtain Erasmus+ School status,
along with all the opportunities this status brings, in projects
that bring benefit both to our students and our teachers or
military instructors. A




Interviu cu comandantul $colii de
Instruire Interarme a Forlelor Navale
Viceamiral Constantin Blescu”

comandor Peter Halasz
Capitan
DORA CERNAT-SIMION

1. Care sunt principalele misiuni
ale Scolii de Instruire Interarme
a Fortelor Navale ,Viceamiral
Constantin Balescu”?

Formarea si dezvoltarea profe-
sionald a rezervistilor voluntari, a
personalului chemat in activitate si a
soldatilor profesionisti, prin programe
de studii raportate la nevoile Fortelor
Navale Roméne si specializarea si
perfectionarea ofiterilor cu grade infe-
rioare, a maistrilor militari de marina
si a soldatilor profesionisti prin cursuri
de cariera si de perfectionare sunt cele
mai importante misiuni ale Scolii de
Instruire Interarme a Fortelor Navale.

2. Va adresez rugamintea de a
descrie modul in care contribuie la
securitatea nationala unitatea pe
care o reprezentati.

Contributia Scolii de Instruire Interarme a Fortelor
Navale este deosebit de importanta Tn contextul in care
furnizam personal militar instruit in cadrul Fortelor Navale
Romaéne, atat prin integrarea de personal din mediul civil,
prin transformarea acestuia in personal militar, dar si prin
perfectionarea pregatirii personalului militar existent in
categoria noastra de forte.

3. Ce provocari ati intélnit in conducerea acestei
unitati?

O prima provocare este reprezentata de dezvoltarea
continua a procesului de instruire, infuentatd atat de
raportarile la mediul de securitate actual, dar si de
inovatiile tehnologice. Trebuie sa fim in masura sa
furnizam militari instruiti, pregatiti sa raspunda adecvat
provocarilor tehnologice si de securitate din viitorul
apropiat. O alta provocare este influentata de mentinerea
continuitatii modernizarii infrastructurii proprii prin prisma
facilitatilor aferente instruirii personalului, a facilitatilor de
cazare si a protectiei proprii.

4. Cum arata o zi obisnuita pentru un militar din
cadrul acestei unitati?

Privim o zi obisnuitd din punctul de vedere al
personalului propriu, dar si din perspectiva militarului
aflat la curs sau la instructie. In prima categorie
regasim personalul care contribuie la buna functionare
a institutiei, Tncadrat n structurile aflate in organigrama
unitatii care, pe langa indeplinirea sarcinilor de serviciu,
executa activitati specifice de instruire. A doua categorie
de personal o regasim pe terenul de instructie, in salile
de clasa si in laboratoarele scolii. Observam astfel
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Interview with the Commander of
“Viceamiral Constantin Bélescu” Joint
Training School of the Naval Forces,
Captain (N) Peter Halasz

Lieutenant
DORA CERNAT-SIMION

1. What are the main missions
of “Viceamiral Constantin Balescu”
Joint Training School of the Naval
Forces?

The main missions of the Joint
Training School of the Naval Forces
are: the training and professional
development of voluntary reservists,
of personnel called to active duty, and
professional soldiers through study
programs according to the needs of
the Romanian Naval Forces; as well
as the specialization and advancement
of junior-ranking officers, naval warrant
officers, and professional soldiers
through career and advanced training
courses.

2. Could you describe how the
unit you represent contributes to
national security?

The contribution of the Joint Training School of the
Naval Forces is particularly significant, as we provide
trained military personnel to the Romanian Naval Forces.
This is achieved both by integrating individuals from the
civilian environment and transforming them into military
personnel, and by enhancing the skills of existing military
personnel within our branch of the armed forces.

3. What challenges have you encountered in
leading this unit?

One major challenge is the continuous development
of the training process, influenced both by the current
security environment and by technological innovations.
We must be capable of providing well-trained military
personnel, prepared to effectively respond to the
technological and security challenges of the near future.

Another challenge involves maintaining the ongoing
modernization of our own infrastructure, particularly
in terms of the facilities used for training personnel,
accommodation, and ensuring the unit’s security.

4. What does a typical day look like for a soldier in
this unit?

We can view a typical day both from the perspective
of our permanent personnel and from that of the soldiers
attending courses or training. The first category includes
the staff responsible for the smooth operation of the
institution, assigned to the structures within the unit’s
organizational chart, which, in addition to fulfilling their
service duties, also carry out specific training activities.

The second category includes personnel found on
the training grounds, in classrooms, and in the school’s
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complexitatea activitatilor din aceasta institutie de formare
non-universitara.

5. Cu ce provocari considerati ca se confrunta
militarii aflati in subordinea dumneavoastra?

Consider ca, pentru personalul unitatii, o provocare
constantd este adaptarea continud a programelor de
instruire. Provocarile cursantilor si militarilor aflati la
instructie se afla in strédnsa corelare cu dorinta acestora
de invatare.

6.Care este ceamaimarerealizare adumneavoastra
la conducerea Scolii de Instruire Interarme?

Cred cad am reusit sa Tmbunatatesc coeziunea
~echipajului’; la finalul anului 2024 au avut loc treceri in
rezerva in urma carora a ramas un gol in anumite domenii,
dar, prin efort si lucru in echipa, am reusit sa parcurgem
pasi importanti in rezolvarea acestor probleme.

7. Ce planuri aveti in calitate de comandant al
acestei institutii?

Am mai multe planuri stabilite, printre care o conceptie
de modernizare a invatdmantului, de dezvoltare a
infrastructurii proprii, cu accent pe laboratoare si spatiile
.de cazare si de perfectionare a pregatirii personalului.
Totodata, una dintre prioritati se refera la efortul de

" fa ) atra'gefe personal, acesta fiind resursa cea maiimportanta.
* o ) . . o e
.~ Joate aceste.actiuni sunt concentrate asupra dezvoltarii

conditiilor favorabile de realizare a performantei si de
creare a unui climat organizational adecvat.

Moment din pregatirea viitorilor soldati profesionisti.
A moment from the training of future professional soldiers.

Cursanti ai SIIFN la trageri in poligonul de la Mangalia.
Joint Naval Forces Training School trainees at shooting practice in the Mangalia range.

laboratories. This highlights the complexity of activities
within this non-university-level training institution.

5. What challenges do you believe the soldiers
under your command, face?

| believe that for the unit's personnel, a constant
challenge is the continuous adaptation of training
programs. The challenges faced by trainees and
soldiers undergoing instruction are closely linked to their
willingness to learn.

6. What is your greatest achievement as the
commander of the Joint Naval Forces Training
School?

| believe that | have succeeded in improving the
cohesion of the “crew”. At the end of 2024, there were
several retirements that left gaps in certain areas, but
through effort and teamwork, we managed to make
significant progress in addressing these issues.

7. What plans do you have as the commander of
this institution?

| have several established plans, including a concept
for the modernization of education, the development
of our infrastructure - with focus on laboratories and
accommodation facilites - and the improvement of
personnel training. At the same time, one of the priorities is
the effort to attract personnel, as this is the most important

establishing an appropriate organizational climate. MR
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Interviu cu comandantul Centrului 39

Scafandri, comandor Fnel Radulescu

Capitan
DORA CERNAT-SIMION

1. Domnule comandant, va rog
sa descrieti, in céateva cuvinte,
specificul Centrului 39 Scafandri.
Care sunt misiunile acestei unitati?

Centrul 39 Scafandri este o structura
din subordinea Statului Major al
Fortelor Navale, unica la nivel national,
prin specificul si misiunile pe care le
desfasoara; este autoritatea nationala
in domeniul activitatilor de scufundare,
a avizarii si verificarii structurilor militare
si civile care executa activitati cu
scafandrii profesionisti si, de asemenea,
este singura structura la nivel national
care este autorizatd sa desfasoare
procesul de formare si perfectionare al
scafandrilor profesionisti.

Unitatea pe care o reprezint are
misiunea de a asigura apararea impo-
triva diversiunii sub apa efectuata
asupra obiectivelor maritime, infrastructurii critice de litoral
si fluviale si a ariilor conexe apelor interioare sau aflate
in zona de responsabilitate. De asemenea, noi sprijinim
structurile care desfasoara actiuni Tn situatii de urgenta,
generam pachete de forte pentru asigurarea capacitatii de
reactie imediata, interventie la criza terorista, executarea
actiunilor cu caracter special in sprijinul categoriilor de
forte si din cadrul sistemului national de aparare, ordine
publica si securitate nationala. O misiune diversa care ne
onoreaza si de care, pana in prezent, ne-am achitat la cele
mai Tnalte standarde.

Interview with Commander of the 39th
Divers Center, Captain (N) Fnel Rdulescu

Lieutenant
DORA CERNAT-SIMION

1. Commander, please describe
in a few words the specifics of the
39th Divers Center. What are this
unit’s missions?

The 39th Divers Center is a structure
under the Romanian Naval Forces
Staff, unique at the national level due
W to its specific nature and the missions it
M carries out. It is the national authority in
the field of diving activities, responsible
for the certification and inspection of
military and civilian structures that
conduct operations with professional
divers. It is also the only structure in
the country authorized to conduct the
training and professional development
of professional divers.

The unit | represent is tasked
with defending against underwater
sabotage of maritime objectives, critical coastal and river
infrastructure, and areas adjacentto inland waters or within
our area of responsibility. We also support emergency
response structures, generate force packages to ensure
immediate reaction capability, respond to terrorist crises,
and carry out special operations in support of various
branches of the armed forces and the national defence,
public order, and national security system. It's a diverse
mission that honors us, and we have so far fulfilled it to
the highest standards.

Photo: Seaman First Class lonut Felea
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Combat divers training.
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Bl Aspecte din cadrul exercitiului EP MCM Dive 24.
Scenes from the 24 Eurasian Partnership Mine CounterMeasure Dive exercise. §}

2. Care este rolul Centrului 39 Scafandri in cadrul

securitatii nationale?

Personalul nostru are capacitatea de a asigura libertatea
de navigatie, de a diminua sau chiar de a elimina pericolul
de mine, impreund cu alte structuri din cadrul Fortelor
Navale Roméne, pentru ca este o intreaga arhitectura
de organizare a luptei Tmpotriva minelor. De asemenea,
asiguram operatiile si misiunile categoriei noastre de forte
cu echipe, la bordul navelor militare, pentru protectia liniilor
de comunicatii, pentru a asigura libertatea de navigatie si
protectia infrastructurii critice, submerse, atat de litoral, cat
si in zona mairii teritoriale si in zona economica exclusiva.
Noi intervenim, la chemare, pe intreg teritoriul tarii, conform
ariei noastre de competenta.

Contribuim la securitatea nationala prin pregatirea
scafandrilor profesionisti care Tincadreaza structuri
de acest tip. Pe de alta parte, prin structurile pe care
le avem la dispozitie - scafandrii de lupta si de mare
adancime sau chiar parasutisti - suntem o structura care
poate pune la dispozitie forte si mijloace, Tn sprijin sau in
cadrul unor structuri pentru diferite misiuni sau operatii,
conform precizarilor, solicitarilor sau misiunilor pe care le
repartizeaza Statul Major al Fortelor Navale.

3. Cum faceti fata provocarilor tehnologice si de
securitate din prezent?

In cadrul Centrului de Scafandri avem o structura
de cercetare-dezvoltare-inovare cu focalizare asupra
patrunderii omului sub apa, pe tot ce inseamna acest
aspect, unde beneficiem si de oportunitatea dispunerii
unui complex hiperbar - cel mai evoluat la nivelul Uniunii
Europene, in structurile specializate de scafandri. De

2. What is the role of the 39th Divers Center in
national security?

Our personnel are capable of ensuring freedom of
navigation and mitigating or eliminating mine threats, in
cooperation with other structures within the Romanian
Naval Forces. There is an entire architecture in place for
mine countermeasures. We also provide operations and
missions for our category of forces with teams aboard
military vessels to protect communication lines and ensure
the safety of submerged critical infrastructure along
the coast, in territorial waters, and within the exclusive
economic zone. We respond to calls across the country
within our jurisdiction.

We contribute to national security by training
professional divers who staff such units. Additionally,
through our specialized units - combat divers, deep-
sea divers, and even parachutists - we are capable of
providing forces and resources either in support of or
as part of larger formations for various missions and
operations, according to assignments and requests from
the Naval Forces Staff.

3. How are you handling current technological and
security challenges?

Within the Divers Center, we have a research-
development-innovation structure focused on human
underwater operations. We benefit from access to a
hyperbaric complex—the most advanced of its kind in
the EU among diver-specialized structures. We also
have ties to the National Defense Industry and research
entities within the Ministry of National Defense. We carry
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asemenea, avem conexiuni cu Industria Nationala de
Aparare si cu structuri de cercetare din cadrul Ministerului
Apararii Nationale. Dezvoltam proiecte in comun cu
institutii de Tnvatdmant universitare nationale. Tncercam
sa dezvoltam anumite proiecte, cum ar fi poligonul de
antrenament pentru scafandri, care este in derulare.

Una dintre linile de efort din cadrul conceptiei
de dezvoltare a Centrului 39 Scafandri se refera la
modernizarea Navei maritime pentru scafandri ,Grigore
Antipa”. Am reusit sa confirmam calitatea lucrarilor de
modernizare ale navei prin prezenta acesteia, dupa 27 de
ani, din nou in Marea Mediterana. in prezent, se afla in
proces de modernizare structura hiperbara de la bordul
bastimentului pentru a avea o nava de sprijin a scafandrilor
de mare adancime, complet operationald si complet
echipata pentru aceste activitati.

Am generat un proiect de modernizare pentru Nava
maritima pentru scafandri ,Grigore Antipa”, incat sa poata
fi atdt o nava de sprijin scafandri, un remorcher pentru
nevoi speciale in cadrul Fortelor Navale, dar si o nava
capabila sa fie introdusa in Sistemul National de Salvare si
Interventie pe Mare, impreuna cu celelalte structuri militare
si civile care sunt implicate.

In cazul Divizionului 175 Nave Scafandri de Lupta
,Comandor Constantin Scarlat” am inceput achizitiile de
tehnica performanta. De asemenea, dezvoltdm si baza
materiala pentru pregatire in incinta Obiectivului Militar -
portul militar Constanta. Acolo am constituit o scoala de
scafandri, o structura pentru continuarea formarii practice.

Centrul de Scafandri are in organica si submarinul
Delfinul, care, desi are o perioada lunga in care nu a mai
executat misiuni specifice, cauzate, in principal, de lipsa
bateriilor, I-am transformat atat intr-un simulator, cat si
intr-o nava de Tnvatamant, pentru a mentine traditia de

out joint projects with national universities. We’re working
on projects such as a diver training polygon, currently in
development.

One of the development priorities for the 39th Divers
Center is the modernization of the maritime divers support
ship “Grigore Antipa”. We have confirmed the quality
of the vessel's modernization through its return - after
27 years - to the Mediterranean Sea. Currently, we are
upgrading the ship’s onboard hyperbaric facility to make it
a fully operational and equipped support vessel for deep-
sea diving missions.

We've launched a modernization project for “Grigore
Antipa” ship so it can function both as a diver support
vessel and a special-purpose tugboat for the Naval
Forces. It will also be capable of integration into the
National Maritime Rescue and Intervention System,
alongside military and civilian structures involved.

For the 175th Combat Divers Ships Squadron
“Comandor Constantin Scarlat”, we’ve begun acquiring
high-performance equipment and developing the
training infrastructure at the Constanta military port.
There, we've established a diver school for continued
hands-on training.

The 39th Divers Center also includes “Delfinul”
submarine. Although it hasn’t performed specific missions
for a long time due mainly to battery shortages, we've
repurposed it as both a simulator and a training vessel
to preserve the submarine tradition within the Romanian
Naval Forces. This enables military personnel to receive
basic instruction in the field.

4. What do you consider to be your most important
achievement as commander of the 39th Divers
Center?
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Pregatirea scafandrului de mare adancime pentru scufundare.
Deep-sea diver preparation for diving.
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submarinist in Fortele Navale Roméane, astfel incat cadrele
militare sa beneficieze de instruirea de baza in acest
domeniu.

4. Care considerati ca este cea mai importanta
realizare a dumneavoastra ca si comandant al
Centrului 39 Scafandri?

Cred ca cea mai mare realizare, de la venirea mea la
nivelul acestei structuri, este reusita de a crea, in ansamblu,
0 echipa cu care sa pot sa duc viziunea catre materializare
a unor obiective si a unor aspecte in contextul complex al
zilelor noastre.

Practic, actul de comanda la nivelul institutiei si a
unitatilor subordonate include un stil de conducere prin
care specialistii au loc la masa, conform domeniului de
interes. Pot sa afirm faptul ca cea mai mare fericire este
ca nu am avut niciodata insatisfactia de a ramane singur.

5. Cum arata o zi din viata oamenilor care fac parte
din echipa dumneavoastra?

Pentru a va raspunde la intrebare, trebuie sa vedem
esalonat, activitatea unei zile in Centrul 39 Scafandri si
in unitatile subordonate. Executam activitati la nivel de
garnizoana, avem partea de pregatire in domeniul specific
(de exemplu, putem avea parasutari in diferite zone ale
tarii). Toate categoriile de scafandri se antreneaza constant.
Avem, de asemenea, activitati de interventie la minele aflate
in deriva, activitati reale executate conform procedurilor
in vigoare. Scafandrii fluviali, aflati in garnizoana Braila,
intervin, fie in cadrul unor exercitii sau pentru a executa
diferite activitati reale. Participam cu Nava maritima pentru
scafandri ,Grigore Antipa” si Nava Maritima de Sprijin si
Interventie cu Scafandri ,Grozavul” la activitati specifice de
cercetare, supraveghere a liniilor de comunicatii si pentru
asigurarea liberului tranzit. Desfasuram o ampla activitate
de cercetare in domeniul scafandreriei.

6. Cu ce provocari considerati ca se confrunta
subordonatii dumneavoastra?

Fiind o activitate diversa, un volum mare de munca,
oamenii se pot simti uneori coplesiti, dar, prin intermediul
structurilor specializate, a comandantilor microstructurilor
si a maistrilor de comanda, se remediaza aspectele care
ar putea parea negative in activitatea lor. wR

Secventa din timpul antrenamentului scafandrilor de lupta si incursiune.
Scene from combat diver and incursion training.
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| believe my greatest achievement since taking
command has been the creation of a cohesive team
with which I've been able to begin turning our vision into
reality, even in today’s complex context.

At this level of command, my leadership style involves
including experts at the decision-making table according
to their fields of expertise. | can honestly say my greatest
satisfaction is that I've never felt alone in this mission.

5. What does a day in the life of your team members
look like?

To answer this, we have to look step-by-step at the
daily operations within the 39th Divers Center and its
subordinate units. We carry out garrison-level activities
and training specific to our field (such as parachuting in
various regions of the country). All categories of divers
train constantly.

We also conduct real-life interventions with drifting
mines, in accordance with current procedures. River
divers stationed in the Braila garrison intervene in
exercises or carry out real-life missions. “Grigore Antipa”
maritime diver support vessel and “Grozavul” Maritime
Support and Divers Intervention Ship participate in
research, communication line monitoring, and ensuring
free passage.

We also conduct extensive research in the diving field.

6. What challenges do your subordinates face?

Given the diversity and high workload of our activities,
our personnel can sometimes feel overwhelmed.
However, with the support of specialized structures,
micro-unit commanders, and command master chiefs,
we address and resolve any negative aspects that might
affect their work. MR
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Interview with the Commander of the
Naval Forces’ Center for Information,
Technology and Cyber Defence,
Captain (N) Virgil Ovidiu Isac

Lieutenant
DORA CERNAT-SIMION

1. Could you please briefly describe
the specific role of the Naval Forces’
Center for Information ,Technology and
Cyber Defence? What are the most
important missions of this unit?

The Center for Information,
Technology and Cyber Defence is a
specialized unit of the Romanian Naval
Forces, primarily tasked with supporting
the units under the Naval Forces
General Staff in the field of information
technology. Our activity is mainly
focused on three major areas.

The first involves the development
and implementation of IT solutions and
systems - software applications. Several
applications developed within our unit
are currently used by personnel across
the entire Ministry of National Defense.

The second area is the implementation and
management of IT networks used by units within our
branch of the armed forces.

The third is a newly introduced domain at the
Ministry of National Defence level - cyber defense.
We are the specialized structure in this field, tasked
with protecting all units, personnel, applications, and
IT infrastructure within the defense system.

2. What challenges do you face as commander
of this unit?

The biggest challenge, given the highly specialized
nature of our field, is the under-staffing of the unit.
Additionally, in recent times, another significant
challenge has been ensuring access to specialized
equipment, hindered by investment limitations.
Despite this, we strive to fulfill our missions under the
existing conditions.

3. What is the role of this unit in national security?

Our unit is the specialized structure within the
Romanian Naval Forces responsible for securing
the cyber domain. In this respect, we collaborate
with similar structures from other military branches,
the Defence Staff, the Ministry of National Defence,
and institutions from the national defence system.
We work together to ensure proper protection for
the institutions we serve. While our role is within
the Ministry of National Defence, the security we
implement ultimately benefits the country.

4. How do you deal with today’s technological
challenges?

We make continuous efforts to improve our
expertise in information technology, especially since

Interviu cu comandantul Centrului
pentru Tehnologia Informaliei $i
Apdrare Ciberneticd al Fortelor Navale,

comandor Virgil Ovidiu Isac
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Capitan
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1. Va rog sa descrieti, in cateva
cuvinte, specificul Centrului pentru
Tehnologia Informatiei si Aparare
Cibernetica al Fortelor Navale. Care
sunt cele mai importante misiuni ale
acestei unitati?

Centrul pentru Tehnologia Infor-
matiei si Aparare Ciberneticad este
o unitate de profil a Fortelor Navale
Romane, care are, in principal, misi-
unea de a asigura sprijinul pentru
unitatile subordonate Statului Major al
Fortelor Navale in spectru din domeniul
tehnologiei informatiei. In  principal,
activitatea noastra este directionata pe
trei mari directii. Prima directie consta
in realizarea si implementarea solutiilor
si sistemelor - aplicatii informatice. O
serie de aplicatii realizate la nivelul
unitatii noastre sunt utilizate de intreg personalul Ministerului
Apararii Nationale. A doua componenta este implementarea si
managementul retelelor informatice din domeniul tehnologiei
informatiei utilizate la nivelul unitatilor din categoria noastra de
forte. Al treilea aspect este o directie noua, implementata la
nivelul Ministerului Apararii Nationale, iar noi suntem structura
specializata in domeniul apararii cibernetice care are ca scop
protectia tuturor unitatilor, personalului, aplicatiilor utilizate si
infrastructurilor din domeniul tehnologiei informatice.

2. Care sunt provocarile pe care le intdmpinati in calitate
de comandant al acestei unitati?

In primul rand, cea mai mare provocare, dat find domeniul
specializat distinct in care activam, consta in incadrarea deficitara
cu personal a unitatii. Pe de alta parte, in ultimul timp, o provocare
pe care am intdmpinat-o este datd de asigurarea tehnicii de
specialitate, ingreunata de limitarile privind investitiile. In acest
context, ne straduim sa executam misiunile in conditiile date.

3. Care este rolul acestei unitati in cadrul securitatii
nationale?

Unitatea este structura specializata din cadrul Fortelor Navale
Romaéne care asigura securitatea spatiului cibernetic. Din acest
punct de vedere, avem o colaborare cu structuri similare din
cadrul celorlalte categorii de forte, de la nivelul Statului Major
al Apararii sau Ministerului Apararii Nationale si cu institutii din
sistemul national de aparare. Conlucram astfel incat sa asiguram
o securitate potrivitda pentru institutile pe care le protejam.
Securitatea pe care o implementam este in folosul tarii desi, rolul
nostru este doar Tn cadrul Ministerului Apararii Nationale.

4. Cum faceti fata provocarilor tehnologice din prezent?

Ne straduim sa ne imbunatatim pregatirea pe care o avem
in domeniul tehnologiei informatiilor, mai ales ca acest domeniu
are o crestere din punct de vedere al informatiilor foarte rapida si
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incercam sa avem acces la acestea, astfel incat sa cunoastem
protocoalele noi, echipamente de noua generatie si sa putem sa
le implementam si sa fie n folosul oamenilor si structurilor din
cadrul Ministerului Apararii Nationale.

5. Cum arata o zi obisnuitd pentru personalul acestei
unitati?

O anumita ramura a personalului intreprinde activitati de
programare, precum Si managementul si monitorizarea unor
retele. Alta categorie are activitati in domeniul apararii cibernetice
care presupun o monitorizare continua a infrastructurii IT, astfel
incat Fortele Navale Roméane sa fie protejate din acest punct
de vedere si s nu avem aspecte care sa genereze evenimente
neprevazute.

6. Cu ce provocari se confrunta subordonatii dumnea-
voastra?

Lipsa de personal la nivelul structurii, in ansamblu, este o
problema resimtita de fiecare angajat deoarece aceasta inseamna
ca o parte din activitatile pe care nu le putem asigura printr-o
incadrare corespunzatoare la nivelul unitatii, sa fie suplinite de
catre personalul care incadreaza functii in cadrul centrului. Se
creeaza, astfel, un flux continuu pentru intreg personalul din
unitate. Cu toate acestea, ne straduim s& avem un cadru adecvat
in care ne desfasuram activitatea pentru a ne indeplini misiunea.

7. Puteti nominaliza cea mai importanta realizare a dum-
neavoastra ca si comandant al acestei unitati?

Cea mai importanta realizare a mea ca si comandant a fost
asigurarea cadrului organizational cel mai potrivit pentru ca
oamenii din aceasta unitate sa isi poata desfasura activitatea
in conditii optime, referindu-ma inclusiv la infrastructura cladirii
care a fost renovata. Am depus eforturi ca, in conditiile date, sa
avem in unitate un schimb de generatii si, in acest sens, am
atras personal tanar.

8. Ce planuri aveti ca si comandant al acestei unitati?

Ne straduim sa ducem la indeplinire proiectele prioritare
pe care ni le-am asumat alaturi de alte structuri din cadrul
Ministerului Apararii Nationale. Mentionez ca cel mai important
proiect consta in modernizarea infrastructurii din domeniul
tehnologiei informatiei, la un nivel corespunzator standardelor
NATO in vigoare. R
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this is a field with a fast pace of development. We
aim to stay up to date with new protocols, next-
generation equipment, and emerging technologies
so we can implement them effectively for the benefit
of the Ministry of National Defence and its personnel
and structures.

5. What does a typical day look like for the
personnel in this unit?

Part of our staff engages in programming, as well
as managing and monitoring networks. Another group
works in cyber defense, which involves continuous
monitoring of IT infrastructure to ensure that the
Romanian Naval Forces are protected against
threats and unexpected incidents.

6. What challenges do your subordinates face?

The shortage of personnel is a widespread issue
that affects every employee. Tasks that cannot
be covered due to insufficient staffing are taken
on by existing personnel, creating a continuous
and demanding workload for the whole team.
Nonetheless, we do our best to maintain a functional
and suitable working environment to accomplish our
mission.

7. What would you consider your most
important achievement as the unit’s commander?

My most important accomplishment as
commander has been establishing the most
appropriate  organizational framework for our
personnel to work under optimal conditions. This
includes the renovation of our building infrastructure.
I've also worked to facilitate a generational shift within
the unit by bringing in young staff members.

8. What plans do you have as commander of
this unit?

We are committed to fulfilling our priority projects
in collaboration with other Ministry of National
Defense structures. The most important project is the
modernization of our information technology infra-
structure to align with current NATO standards. R
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Interviu cu comandantul Centrului
de Instruire, Simulare, Evaluare
$i Jocuri de Razboi al Fortelor Navale,

comandor Valentin Maxim
Capitan
DORA CERNAT-SIMION

1. Va adresez rugamintea sa
descrieti, in cateva cuvinte, spe-
cificul Centrului de Instruire,
Simulare, Evaluare si Jocuri de
Razboi al Fortelor Navale.

Centrul de Instruire, Simulare,
Evaluare si Jocuri de Razboi este o
unitate de sprijin in cadrul Fortelor
Navale Romane, care are ca principala
sarcind instruirea si  pregatirea
echipajelor si comandamentelor prin
doud metode si anume, instructia
colectiva - avem grupe de instructori
care se deplaseaza la nave si
instruiesc personalul imbarcat trecand
prin toate procedeele de lupta si
instruirea prin simulare in cadrul careia
comandamentele vin si isi verifica
solutiile pe care le-au identificat in urma planificarii, iar
noi le transpunem analitic, in simulator, astfel incat sa le
validam si sa gasim metode prin care sa le imbunatatim.

2. Care sunt misiunile unitatii in prezent?

Misiunile sunt instruirea, evaluarea fortelor din
cadrul pachetelor de forte nationale, dar si cele puse
la dispozitia NATO si executarea exercitiilor cu unitati
apartinand Fortelor Navale, dar si Fortelor Terestre,
pentru dezvoltarea deprinderilor necesare procesului
de planificare.

3. In acest context, care este locul Centrului de
Instruire, Simulare, Evaluare si Jocuri de Razboi al
Fortelor Navale in cadrul securitatii nationale?

Securitatea nationala este un domeniu vast; noi
reprezentam un instrument in Fortele Navale prin care
reusim sa facem o radiografie a nivelului de pregatire al
personalului si a capabilitatilor avute la dispozitie pentru
misiunile specifice ale fortelor.

4. Care sunt provocarile pe care le intdmpinati
dumneavoastra din postura de comandant?

Provocarile sunt multiple. Cea mai mare provocare
este legata de resursa umana care, din pacate, este
redusa.

5. Cum arata o zi obisnuita pentru personalul pe
care il aveti in subordine?

Zilele noastre de munca nu sunt deloc obisnuite. Noi
finalizam un exercitiu si ne pregatim pentru urmatorul.
Sunt perioade lungi din an in care personalul participa
la activitati in afara cazarmii, la instruiri si evaluari.
Personalul care nu este angrenat in astfel de activitati
se pregateste si realizeazad exercitii in simulare cu
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Interview with the Navy's Training,
Simulation, Evaluation And War
Gaming Centre Commander,

Captain (N) Valentin Maxim

Lieutenant
DORA CERNAT-SIMION

1. Please describe briefly the
specific task of the Training,
Simulation, Evaluation and War
Gaming Centre of the Naval Forces.

The Training, Simulation,
Evaluation and War Gaming Centre,
is a support unit within the Romanian
Naval Forces whose main task
is training and preparing crews
and headquarters using two main
methods: collective training — in which
teams of instructors are deployed
on board ships to train embarked
personnel, going through all combat
procedures; and simulation-based
training — where headquarters come
and check the solutions identified
during the planning phase. Then, we
analytically transpose these solutions into the simulator
in order to validate them and identify ways to enhance
them.

2. What are the unit’s current missions?

The missions include the training and evaluation of
forces within national force packages, as well as those
made available to NATO, and the execution of exercises
with units from both the Naval Forces and the Land
Forces, aimed at developing the skills required for the
planning process.

3. In this context, what is the role of the Naval
Forces’ Training, Simulation, Evaluation and War
Gaming Center within the framework of national
security?

National security is a broad domain; we represent a
tool within the Naval Forces that enables us to assess
the level of personnel readiness and the capabilities
available for the specific missions of the forces.

4. What are the challenges you face in your
position as a commanding officer?

There are multiple challenges. The greatest challenge
concerns human resources, which are unfortunately in
short supply.

5. What does a typical day look like for the
personnel under your command?

Our workdays are anything but typical. We complete
one exercise and immediately begin preparing for the
next. There are extended periods throughout the year
when our personnel are engaged in off-base activities
- training and evaluations. Those who are not directly

fortele care vin pentru a se pregati la
sediul nostru.

6. Cu ce provocari se confrunta
subordonatii dumneavoastra?

Provocarile sunt urmatoarele:
sarcini multiple, termene scurte de
timp alocate Tindeplinirii acestora,
cerinte din ce in ce mai mari,
incercarea de a umple golurile de
personal pe care le avem la nivelul
structurii.

7. Ce planuri aveti ca si
comandant al acestei unitati?

Planurile sunt foarte clar definite:
ne dorim sa dezvoltam centrul prin
implementarea a doua simulatoare
reale pentru damage control si fire
fighting, intentionam sa deschidem
aria de simulare Tintr-un domeniu
clasificat si sa validam concepte, atat
la nivel national, cat si cu partenerii NATO alaturi de care
lucram.

8. Care considerati ca este cea mai importanta
realizare a unitatii sub comanda dumneavoastra?

Ma bucur ca am reusit sd pastrez un nucleu de
profesionisti si un colectiv inchegat printr-un mediu de
lucru potrivit si s& mentin interesul catre activitatile pe
care le avem. wR

| | |
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Computer-Assisted Exercise at Navy's Training, Simulation, Evaluation And War Gaming Centre.

involved in such activities focus on preparation and
conduct simulation exercises with the forces that come
to our center for training.

6. What challenges do your subordinates face?

The challenges include multiple tasks, short
deadlines for their completion, increasingly demanding
requirements, and the continuous effort to cover the
personnel gaps within our structure.

7. What plans do you have as the commander of
this unit?

Our plans are clearly defined: we aim to develop
the centre by implementing two realistic simulators
for damage control and fire fighting. We also intend to
expand simulation capabilities into a classified domain
and to validate operational concepts both at the national
level and in cooperation with our NATO partners.

8. Which is the greatest accomplishment of your
unit under your command?

| feel elated to have managed to retain a core group
of professionals and a cohesive team by fostering a
suitable work environment and maintaining strong
interest in the activities we carry out. wR




Oameni despre... cameni « People about... people

Interviu cu $eful Direcliei Hidrografice
Maritime Romane ,Comandor
Alexandru Catuneanu”, comandor
Lucian Grigorescu

Sublocotenent
ALEXANDRA GHIOC

1. Care sunt principalele misiuni
ale unitatii?

Aflata in slujba sigurantei navigatiei
incd din anul 1926 si subordonata
direct Statului Major al Fortelor Navale,
Directia Hidrografica Maritima (DHM)
joaca un rol esential in arhitectura de
securitate a Romaniei si ofera nu doar
sprijin geospatial structurilor militare
si contribuie activ la siguranta civila si
cooperarea internationala.

Principala misiune a unitatii, asa
cum este prevazuta si in actuala
strategie militara a Romaniei, este
asigurarea cu informatii geospatiale
marine a tuturor structurilor din Minis-
terul Apararii Nationale, dar si altor
institutii cu care colaboram.

Pe langa atributiile interne, Directia Hidrografica este
si 0 punte de legatura intre Romania si organismele
internationale de prestigiu, precum Organizatia
Hidrografica Internationala (OHI) si Organizatia
Internationald de Asistentd pentru Navigatie Maritima
(IALA).

2. Povestiti-ne despre specificul acestei unitati.

Directia Hidrografica ofera sprijin multor structuri din
Armata Romaniei. Suntem o unitate cu un specific aparte,
atat prin natura produselor pe care le realizam, cat si
prin rolul nostru in promovarea sigurantei navigatiei.
Suntem implicati activ in tot ceea ce Tnseamna siguranta
maritima in zona de interes a Romanei la Marea Neagra
si colaboram strans cu autoritatile locale si centrale.

De asemenea, participam la grupurile de lucru
nationale si internationale, activitatea noastra acoperind
un spectru larg, de la cartografie, oceanografie,
meteorologie marina (METOC), semnalizarea maritima
prin faruri, pana la culegerea si analiza datelor esentiale
pentru lupta contra minelor sau lupta antisubmarin.

3. in ce fel contribuie Directia Hidrografica
Maritima la securitatea nationala?

Contributia Directiei la securitatea nationala este
semnificativa, nu doar din perspectiva militara, ci si civila
si economica. Furnizand date esentiale pentru navigatie,
sustinem inclusiv proiectele economice strategice ale
Romaniei in zona maritima. In acelasi timp, gandindu-
ma si la siguranta cetateanului, ne implicam activ in
prevenirea si gestionarea riscurilor venite dinspre
mare, cum ar fi minele marine aflate in deriva, avand o
colaborare constanta cu autoritati si institutii din judetele
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Interview with the commander of the
“Comandor Alexandru Ctuneanu”
Romanian Maritime Hydrographic

Directorate, Captain (N) Lucian Grigorescu

Second Lieutenant
ALEXANDRA GHIOC

1. What are the main missions of
the unit?

The primary mission of the unit,
as reflected in Romania’s current
military strategy, is to provide marine
' geospatial intelligence to all structures
# of the Ministry of National Defence,
as well as to other entities. We
are actively involved in numerous
specialized working groups in this field.
Additionally, we carry a broad range
of responsibilities, encompassing
cartography, oceanography, METOC
(meteorological and oceanographic
support), meteorology, and the Mine
Countermeasures (MCM) data center
in support of mine warfare and anti-
submarine operations. We also bear
responsibilities arising from Romania’s membership
in international organizations. | would highlight two of
these: the International Hydrographic Organization and
the International Maritime Organization for Navigational
Assistance.

2. Tell us about the specifics of this unit.

The unit operates within the Romanian Naval
Forces, yet it provides geospatial intelligence support
to a significantly broader range of entities within the
Romanian Armed Forces. We are, | would say, a unique
unit within the Romanian military, due to the specific
nature of our mission — both in terms of the products
we are capable of delivering to military structures and
the responsibilities we assume in relation to international
organizations, particularly those concerning navigational
safety. We contribute to navigational safety, working
alongside national authorities, primarily within Romania’s
area of responsibility and interest in the Black Sea.

3. How does the Maritime Hydrographic Directo-
rate contribute to national security?

From a military perspective, the Directorate
contributes to national security primarily through its
efforts in ensuring navigational safety — an area that
has direct implications for economic security and the
safeguarding of Romania’s strategic projects within
its area of responsibility and interest in the Black Sea.
These contributions play a significant role in upholding
national security.

From the broader standpoint of national safety,
particularly that of the Romanian citizen, our contribution
lies in our cooperation with both local and central
authorities and institutions. Through this collaboration,
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Constanta si Tulcea prin sedinte frecvente relevante
prin care incercam sa gasim cele mai bune metode de
cooperare si coordonare, astfel incat sa limitdm efectele
pericolelor existente care vin dinspre mare.

4. Cum va adaptati la noile provocari tehnologice,
dar si de securitate?

Directia Hidrografica Maritima se aliniaza constant la
noile realitati tehnologice si de securitate. Dispunem de
echipamente moderne de ultima generatie care ne ajuta
foarte mult, inclusiv vehicule fara pilot pe care le folosim
in exercitii reale. Dar, mai presus de toate, avem oameni
foarte bine pregatiti care stiu sa le foloseasca. Astfel,
putem colecta, analiza si transforma datele in produse
esentiale pentru misiunile militare si civile. Datele
colectate ne ajuta la intocmirea si elaborarea celorlalte
produse de care suntem atat responsabili, cat si mandri.

5. Care a fost cea mai mare provocare de cand a
inceput razboiul din Ucraina?

Razboiul de la granita a adus noi provocari, iar una
dintre cele mai presante a fost gestionarea pericolului
reprezentat de minele marine aflate in deriva. Am
elaborat diverse documente, harti si recomandari pentru
zone de ancoraj si pase de tranzit sigur pentru navele
civile. Monitorizam constant aceste zone la nivelul
Fortelor Navale Roméane, cu mijloace navale si aeriene
si intervenim ori de céate ori este nevoie pentru a asigura
siguranta navigatiei in zona noastra de responsabilitate.

6. Cum arata o zi din viata unui militar din aceasta
unitate?

Activitatea zilnica a militarilor din Directia Hidrografica
este departe de a fi monotona. O zi pentru un militar
care face evaluari portuare poate insemna pregatirea
echipamentelor, deplasare in teren, analizarea
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Maritime hydrographic vessel “Comandor Alexandru Catuneanu” — rehearsal for the Romanian Navy Day, 2024.
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we seek the most effective methods of coordination and
cooperation to mitigate the impact of maritime threats. A
relevant example is the presence of drifting naval mines
and the potential danger they pose to civilian safety.
We regularly coordinate meetings with local authorities
in Constanta and Tulcea counties, as well as with other
institutions and organizations that have both interests
and responsibilities along the Romanian coastline.
These meetings are aimed at refining our procedures for
collaboration and coordination in order to minimize the
effects of risks originating from the sea.

4. How do you adapt to new technological and
security challenges?

Our unit is equipped with state-of-the-art technology,
which significantly enhances our operational capabilities.
However, the most crucial asset we have is our highly
trained personnel, capable of effectively operating this
advanced equipment. We utilize cutting-edge equipment,
unmanned systems that are deployed both periodically and
during exercises conducted in the Black Sea. This allows
us not only to have a comprehensive situational awareness
in order to support both military and civilian areas but also
to process the most up-to-date data collected from the
maritime environment. This capability allows us to develop
and produce the geospatial and hydrographic products for
which we are both responsible and proud.

5. What has been the greatest challenge since the
beginning of the war in Ukraine?

The challenges have been continuous. In regard to
the specific threat posed by drifting naval mines, we
have developed various documents and charts through
which we recommended designated anchorage areas
and transit corridors for all civilian vessels operating
within our area of responsibility.
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infrastructurii portuare si, la final, procesarea
datelorinapoiin unitate. Aceasta evaluare dureaza
cateva saptamani si, practic, se evalueaza si se
estimeaza toate facilitatile noi, cele vechi si chiar
existenta unor companii in portul respective.
Evaluarile noastre acopera atat porturi maritime,
cat si fluviale.

7. Ce planuri de modernizare exista?

A fost aprobatd recent o conceptie de
modernizare a Directiei Hidrografice. Ne dorim o
noua nava hidrografica, pentru ca rolul principal
al oricarui oficiu hidrografic este de a cerceta
fundul marii din zona de responsabilitate. Aceasta
cercetare ar trebui sa fie executata 24 de ore
din 24. Cu capabilitatile pe care le avem reusim
sa facem acest lucru, dar parerea mea este ca
progresul anual pentru aceasta cercetare maritima
este prea lent deoarece suntem implicati in foarte
multe activitati si misiuni.

De asemenea, un alt element important pentru
noi consta in modernizarea centrului de date
existent, intrucat volumul de informatii colectate
cu noile echipamente este urias si trebuie stocate,
analizate si gestionate eficient.

8. Care este cea mai mare provocare perso-
nala de cand va aflati la conducerea Directiei
Hidrografice Maritime?
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We strive to monitor these zones on a daily basis
to the best of our capabilities, within the framework of
the Romanian Naval Forces, utilizing various available
means, both maritime and aerial.

6. What does a day in the life of a service member
in this unit look like?

Days vary significantly, depending on the role and
assignment. The daily routine of a service member tasked
with conducting a port assessment is quite different from
that of someone working in the unit's Headquarters
Staff. For instance, a service member assigned to a
port assessment mission prepares specific equipment
in advance. These missions can span several weeks
and involve a comprehensive evaluation and estimation
of both new and existing facilities, as well as identifying
the presence of various companies operating within the
port. Our personnel conduct such assessments at both
maritime and inland ports, including those along the
Danube. At the end of the day, the team returns to the
unit to process and analyze the collected data.

7. What modernization plans are in place?

A modernization concept for the Hydrographic
Directorate has recently been approved, and among its
key elements is the acquisition of a new hydrographic
vessel since the core mission of any hydrographic office
is to survey the seabed within its area of responsibility —
an activity that ideally should be carried out continuously,
24/7. While our current capabilities allow us to perform
this task, in my personal opinion, the pace of annual
progress in maritime surveying is too slow, largely due
to our extensive involvement in a wide range of activities
and missions. This is why enhancing this capability was
one of the priorities proposed in the modernization plan.

-

©
g9
[
w
=
=
i)
«
1]
o}
(@]
®
=
ic
c
©
=
©
o
(2]
5
o
=
(ol

Directia Hidrografica Maritima a preluat presedintia Comisiei Hidrografice

pentru Marea Mediterana si Marea Neagra in anul 2024.

The Maritime Hydrographic Directorate took over the chairmanship of the

Hydrographic Commission for the Mediterranean and Black Seas in 2024.
= = 1] v . .

Cea mai mare provocare nu este volumul de
munca, ci recunoasterea si intelegerea rolului
Directiei Hidrografice in cadrul fortelor armate si
al sistemului national de aparare. Este o misiune
complexa, care necesitda viziune strategica,
comunicare eficientd si o buna coordonare intre
domenii foarte diferite, dar interdependente.

Avand in vedere aceasta diversitate a
domeniilor in care activam si gama extinsa
de produse pe care le realizam, este adesea
o provocare ca rolul si importanta Directiei
Hidrografice sa fie pe deplin intelese in
ansamblul structurilor nationale de aparare si
in perceptia generalda. Contribuim la misiuni
variate, inclusiv ale altor categorii de forte, iar
aceasta complexitate nu este intotdeauna usor
de perceput din exterior.

9. Care este cea mai mare realizare?

Realizarile sunt strans legate de provocari.
Dintre cele mai mari reusite recente, amintesc:
organizarea primului exercitiu OPEX din Roméania
in 2024, preluarea presedintiei celei mai mari
comisii regionale a Organizatiei Hidrografice
Internationale pentru doi ani, comisia pentru Marea
Mediterana si Marea Neagra, precum si alegerea
Romaéniei, dupa 60 de ani de apartenentd, in
Consiliul IALA, o premiera pentru tara noastra.

Toate aceste realizari nu ar fi fost posibile fara
sprijinul constant al structurilor superioare si fara
profesionalismul colegilor mei. Este o munca de
echipa, realizata cu seriozitate si respect fata de
misiunea noastra.
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Another important component is the modernization of our data
center. As the national hydrographic authority, we are responsible
for managing Romania’s hydrographic database. The modern
equipment acquired in recent years generates a substantial
volume of data, which must be securely stored, analyzed, and
managed.

8. What has been your greatest personal challenge since
taking command of the Maritime Hydrographic Directorate?

In previous positions, | always aimed to leave behind
something of lasting value. That same goal has remained upon
assuming command of this Directorate. The real difficulty lies
in the lack of widespread understanding of the Directorate’s full
scope. With so many areas of responsibility and such a diverse
range of products, the Maritime Hydrographic Directorate has
the potential to support numerous missions across different
branches of the armed forces. One of the greatest challenges
is ensuring that the role and importance of this Directorate are
properly understood — both within the national defence structure
and in the broader institutional mindset.

9. What has been your greatest achievement?

Achievements are closely tied to challenges. Among the most
significant recent successes, | would mention: the organization
of the first OPEX exercise in Romania in 2024; assuming the
presidency of the largest regional commission of the International
Hydrographic Organization for a two-year term - the commission for
the Mediterranean and Black Seas; as well as Romania’s election,
after 60 years of membership, to the International Association
of Marine Aids to Navigation and Lighthouse Authorities (IALA)
Council - an important achievement for our country.

None of these achievements would have been possible
without the constant support of higher-level echelons and the
professionalism of my colleagues. It is a team effort, carried out
with dedication and respect for our mission. R
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Interviu cu comandantul
Centrului de Medicina Navala,
colonel medic lonel Odagiu

Capitan
DORA CERNAT-SIMION

1. Va rog sa descrieti, pe scurt,
specificul Centrului de Medicina
Navala.

Centrul de Medicina Navala este o
unitate sanitara publica, clinica, organizata
sub forma unui ambulator de specialitate,
subordonata Statului Major al Fortelor
Navale, cu obiect de activitate asistenta
medicala ambulatorie de specialitate,
asigurata prin servicii medicale clinice,
paraclinice si de medicina dentara.

2. Care sunt principalele misiuni ale
unitatii?

Misiunea de bazad a Centrului de
Medicina Navala este aceea de executie a
expertizei medicale si psihologice pentru
personalul care isi desfasoara activitatea
in mediul hiperbar, la bordul navelor, pentru infanteristii
marini, activitati de control medical periodic, asistenta de
specialitate a personalului Fortelor Navale Roméane si din
alte structuri militare si civile.

3. Care sunt provocarile pe care le intélniti din
postura de comandant al Centrului de Medicina Navala?

Din postura de comandant, provocarile sunt multiple;
coordonez o echipa formata din cadre medicale si personal
militar, iar fiecare decizie are impact atat asupra calitatii
actului medical, cat si asupra capacitatii operationale a
unitatii.

Provocarea cea mai mare a fost reprezentata de perioada
pandemica. Atunci, 17 cadre medicale au contribuit la
efortul national de prevenire si stopare a infectiei cu virusul
SARS-CoV 2, fiind detasate la Sistemul Modular Medical
de Izolare si Tratament ROL 2, instalat de Spitalul Militar de
Urgenta ,Dr. Al. Gafencu”, Constanta.

4. Cum se adapteaza unitatea la provocarile
tehnologice din prezent?

Pe langa tehnologia militara care este strict reglementata
si unitatea este sprijinita de structurile specializate, Tn
ceea ce priveste sectorul medical incercam sa tinem
pasul cu expansiunea tehnologica din acest domeniu
prin modernizarea infrastructurii medicale pentru fiecare
specialitate. Tehnologia joaca un rol crucial in evolutia
medicinei Si ajuta la cresterea calitatii serviciilor medicale
oferite pacientilor. Nu neglijam nici pregatirea continua a
personalului medical ce deserveste toata aceasta tehnologie
medicala.

5. Cum arata o zi obisnuita pentru personalul din
cadrul acestei unitati?

O zi obisnuita implica o activitate intensa, bine organizata,
cu accent asupra preventiei si evaluarii starii de sanatate a
personalului Fortelor Navale si a angajatilor altor institutii.
Activitatea este orientatad in special spre consultatii, toate
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Interview with the Commander
of the Naval Medical Center,
Colonel Doctor lonel Odagiu

Lieutenant
DORA CERNAT-SIMION

1. Please briefly describe the
specific role of the Naval Medical
Center.

The Naval Medical Center is a
public, clinical healthcare facility,
organized as a specialty outpatient
clinic, subordinated to the Romanian
Naval Forces Staff. Its main function is
to provide specialty outpatient medical
care through clinical, paraclinical, and
dental services.

2. What are the main missions of
the unit?

The core mission of the Naval
Medical Center is to conduct medical
and psychological evaluations for
personnel working in hyperbaric
environments, on board naval vessels, and for marine
infantry. Other key responsibilities include periodic medical
check-ups and providing specialty care to Romanian
Naval Forces personnel and individuals from other military
and civilian structures.

3. What challenges do you face as the commander
of the Naval Medical Center?

As a commander, there are multiple challenges. | lead
a team composed of both medical professionals and
military personnel, and every decision | make impacts
the quality of medical care and the operational capacity
of the unit. The most significant challenge was during the
pandemic period. At that time, 17 medical staff members
contributed to the national effort to prevent and contain the
SARS-CoV-2 virus, being deployed to the ROL 2 Modular
Medical Isolation and Treatment System, installed by “Dr.
Al. Gafencu” Emergency Military Hospital in Constanta.

4. How does the unit adapt to current technological
challenges?

In addition to military technology, which is strictly
reqgulated and supported by specialized structures, we
strive to keep up with technological advancements in the
medical field by modernizing the medical infrastructure
across all specialties. Technology plays a crucial role in
the evolution of medicine and helps improve the quality
of services we offer to patients. We also emphasize the
continuous training of our medical personnel who operate
this advanced technology.

5. What does a typical day look like for the personnel
of this unit?

Atypicaldayinvolvesintense and well-organized activity,
with a strong focus on prevention and the health assessment
of Navy personnel and staff from other institutions. The
core activity centers on consultations, with all necessary
investigations conducted on-site. At the same time, we
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investigatiile fiind efectuate Tn acelasi loc, dar canalizam
atentia noastra si asupra urgentelor aparute.

Pe langa activitatea clinica se acorda atentie pregatirii
continue si actualizarii procedurilor medicale.

6. Cu ce tip de provocari se confrunta subordonatii
dumneavoastra?

Personalul medical al Centrului de Medicind Navala trebuie
sa gestioneze un numar mare de programari, in special
in perioadele premergatoare misiunilor internationale.
Lipsa unei digitalizari unitare si functionale duce la timp
suplimentar alocat completarii manuale a documentelor
medicale. Uneori pot aparea dificultati cu pacientii proveniti
din alte structuri, dar subordonatii mei reusesc sa gaseasca
un echilibru intre respectarea normelor medicale si oferirea
unui act medical empatic si bine explicat.

7. Ce planuri aveti in calitate de comandant al
Centrului de Medicina Navala?

Planurile merg pe doua directii: crearea unui climat
organizational propice activitatilor specifice unitatii, care
se transpune in oferirea unor servicii medicale de calitate
si continuarea inzestrarii unitatii cu aparatura medicala
conforma cu standardele nationale si europene din acest
domeniu.

8. Care considerati ca este cea mai mare realizare a
unitatii sub comanda dumneavoastra?

Cea mai importanta realizare consta in finalizarea
reabilitarii pavilionului medical in anul 2024, investitie ce ne
permite s& ne desfasuram activitatea in conditii adaptate
cerintelor actuale ale medicinei militare. La capitolul
realizari punctez si consolidarea capacitatii echipei noastre
de a ne canaliza eforturile asupra pacientilor. wR
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remain alert and responsive to any medical emergencies.
In addition to clinical work, we also dedicate time to
ongoing professional development and the updating of
medical procedures.

6. What challenges do your subordinates face?

The medical personnel of the Naval Medical Center
must manage a large number of appointments, especially
before international missions. The lack of a unified and
functional digital system leads to extra time spent manually
completing medical records. Occasionally, challenges arise
with patients from other structures, but my team manages
to strike a balance between adhering to medical protocols
and providing compassionate, well-explained care.

7. What plans do you have as the commander of the
Naval Medical Center?

My plans follow two main directions: creating an
organizational climate that supports the unit's specific
activities, which translates into the provision of high-quality
medical services, and continuing to equip the unit with
proper medical technology that meets both national and
European standards.

8. What do you consider to be the unit’s greatest
achievement under your command?

The most important achievement is the completion of
the medical building’s rehabilitation in 2024 - an investment
that now allows us to operate in conditions aligned with
the current standards of military medicine. | would also
highlight the strengthening of our team’s capacity to focus
our efforts on the well-being of our patients.
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Interviu cu comandantul Centrului
110 COMUNICATII §I INFORMATICA
,viceamiral inginer Grigore Marte$§”,
comandor Sorin-Constantin Cucu

Capitan
DORA CERNAT-SIMION

1. Va adresez rugamintea sa
descrieti, pe scurt, specificul Cen-
trului 110 Comunicatii si Informatica
»Viceamiral ing. Grigore Martes”.

Suntem structura specializata din
cadrul Fortelor Navale Roméne ce
realizeaza, configureaza, exploateaza
si mentine in functiune sistemul de
comunicatii si informatica, astfel incat
sa asiguram sprijinul de comunicatii
in diferite scenarii de actiune, dar si
pentru a realiza interoperabilitatea cu
structuri NATO.

2. In ce fel contribuie unitatea pe
care o reprezentati la securitatea
nationala?

In calitate de structurd de sprijin,
parte a Fortelor Navale Romane,
contribuim la componenta de aparare a securitatii
nationale prin asigurarea sprijinului de comunicatii
si informaticd necesar fortelor si mijloacelor care
asigura avertizarea timpurie si reactia imediata.
Sprijinim institutiile cu atributii in domeniul apararii si
securitatii nationale si autoritatile administratiei publice
in managementul situatiilor de urgenta, desfasurand
diverse activitati de cooperare, inclusiv exercitii la nivel
interinstitutional.

3. Cum se adapteaza unitatea la noile provocari
tehnologice sau de securitate?

in contextul actual de securitate si tinand cont de
integrarea acceleratd a noilor tehnologii in operatiile
militare, depunem eforturi sustinute pentru dezvoltarea si
implementarea capabilitatilor digitale la nivelul structurii,
ne adaptam permanent tacticile, tehnicile si procedurile
si punem accent deosebit pe sporirea cunostintelor si
deprinderilor personalului.

4. Ce provociari identificati in ceea ce priveste
conducerea Centrului 110 comunicatii si informatica?

Ne straduim sa atragem specialisti Tn domeniul
comunicatiilor si informaticii pentru a opera la
capacitate maxima sistemele de comunicatii aflate in
responsabilitatea unitatii. Faptul ca ne desfasuram
activitatea, acolo unde misiunile o impun, raméne
o provocare, dar ne ajutd sa ramanem ancorati
in problematica si misiunile structurilor pe care le
sprijinim.
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Interview with the commander of
“Viceamiral ing. Grigore Marte§” 110th
Communications and Informatics Centre,
Captain (N) Sorin-Constantin Cucu

Lieutenant
DORA CERNAT-SIMION

1. Could you briefly describe
the specific mission of the 110th
Communications and Informatics
Centre “Viceamiral ing. Grigore
Martes”?

1 We are the specialized structure
within the Romanian Naval Forces
responsible for establishing, confi-
guring, operating, and maintaining
the communications and informatics
system, in order to provide
communications support in various
operational scenarios and to ensure
interoperability with NATO structures.

2. In what way does the unit you
represent contribute to national
security?

As a support structure within the
Romanian Naval Forces, we contribute to the defence
component of national security by providing the
communications and informatics support required by
the forces and assets responsible for early warning and
immediate response. We support both the institutions
with responsibilities in the field of defense and national
security, and the public administration authorities
involved in emergency management, by carrying out
various cooperation activities, including inter-institutional
exercises.

3. How does the unit adapt to emerging
technological and security challenges?

In the current security context and considering the
accelerated integration of new technologies into military
operations, we are making sustained efforts to develop
and implement digital capabilities within the structure.
We continuously adapt our tactics, techniques, and
procedures, and place particular emphasis on enhancing
the knowledge and skills of our personnel.

4. What challenges do you encounter in leading
the 110th Communications and Informatics Centre?

We strive to attract qualified specialists in the field
of communications and informatics, in order to ensure
that the communication systems under the unit's
responsibility operate at full capacity. The fact that we
carry out our activities in a distributed manner, wherever
missions require, remains a challenge, but it helps us
stay connected to the specific challenges and missions
of the structures we support.
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5. Cum arata o zi obisnuita pentru un militar din
cadrul acestei unitati?

Gestionam un domeniu complex aflat intr-o continua
dezvoltare tehnologica, astfel ca o zi obisnuita cuprinde
instruire in cadrul subunitatii sau in teren, mentenanta
tehnicii deservite, precum si o serie de activitati specifice
mediului militar. De asemenea, avem militari care
participa la diverse misiuni, atat in cadru national, cat si
multinational.

6. Care sunt provocarile pe care le intampina
militarii din subordinea dumneavoastra?

Inceeace priveste provocarile de natura profesionala,
mentionam asimilarea intr-un timp cat mai scurt a
tuturor informatiilor necesare configurarii si operarii
echipamentelor si tehnicii militare din dotare.

Ne preocupa, in egala masura, atat situatia profesionala,
cat si cea personala a fiecarui militar si facem eforturi
astfel incat aspiratiile cu privire la cariera militara s& se
impleteasca armonios cu dezvoltarea personala.

7. Ce planuri aveti?

In primul rand, depunem eforturi considerabile
in vederea dotéarii cu echipamente moderne si
interoperabile a subunitatilor. in al doilea rand, planificam
atent instruirea militarilor prin practica, prin cursuri sau
alte forme de pregatire, astfel incat sa poata opera
tehnica nou intrata in dotare. Facem demersuri pentru a
dezvolta sistemele de comunicatii radio care deservesc
nevoile de legatura pentru platformele militare nationale
si NATO. wR

A T

Secventa din cadrul exercitiului Vectorul — 2022.
Snapshot from Vectorul exercise — 2022.

T

5. What does a typical day look like for a service
member in this unit?

We operate in a complex field that is constantly
evolving technologically, so a typical day includes
training within the subunit or in the field, maintenance
of the assigned equipment, as well as various activities
specific to the military environment. We also have
service members participating in different missions, both
nationally and in multinational contexts.

6. What challenges do the service members under
your command face?

In terms of professional challenges, | would mention
the need to quickly assimilate all the information required
to configure and operate the military equipment and
systems assigned to the unit.

We are equally committed to both the professional and
personal well-being of each service member, striving to
ensure that military career aspirations are harmoniously
integrated with personal development.

7. What plans do you have?

First, we are making considerable efforts to equip
our subunits with modern and interoperable equipment.
Second, we carefully plan the training of our service
members through hands-on practice, courses, or other
forms of instruction, so that they are prepared to operate
newly acquired equipment. We are also taking steps
to develop radio communications systems that support
connectivity needs for both national and NATO military
platforms. MR
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Interviu cu comandantul Grupului
de Sprijin al Fortelor Navale ,,Ovidius”,

comandor Vasile Lal@u

Capitan
DORA CERNAT-SIMION

1. Va adresez rugamintea de
a descrie, pe scurt, specificul
Grupului de Sprijin al Fortelor
Navale ,Ovidius”. Care sunt
principalele misiuni ale unitatii?

Grupul de Sprijin al Fortelor Navale
are ca misiune de baza asigurarea
sprijinului logistic pentru Statul Major
al Fortelor Navale. La nivelul unitatii
se executa misiuni specifice politiei
militare si pazei. In acelasi timp,
participam la exercitii si misiuni pe
teritoriul national si international.

2. Ce provocari ati intalnit in
conducerea acestei unitati?

Una dintre provocari se bazeaza
pe diversitatea sarcinilor pe care
le Tndeplinim, ce reiese din plaja
misiunilor de la nivelul structurii; Tn cadrul unitatii se imbina
si se executa activitati variate, de la sustinerea sprijinului
logistic al structurilor Fortelor Navale Roméane, pana la
asigurarea securitatii obiectivelor militare sau transporturi.
O alta provocare consta in dinamica personalului care
incadreaza aceasta unitate.

3. Cum se adapteaza Grupul de Sprijin al Fortelor
Navale provocarilor tehnologice din prezent sau la
cele mai recente provocari de securitate?

Facem eforturi ca Grupul de Sprijin al Fortelor Navale
sa fie, din punctul de vedere al asigurarii cu echipamente
si tehnica de calcul, in pas cu celelalte structuri din Fortele
Navale Roméane. Urmarim ca utilizatorii echipamentelor
pe care le avem in dotare sa se specializeze si chiar sa
se perfectioneze prin cursuri specifice.

Din punctul de vedere al adaptarii la cele mai recente
provocari de securitate, structura se pregateste si executa
misiuni in conformitate cu nivelul actual de securitate
astfel incéat, personalul din cadrul unitatii sa fie pregatit in
permanenta pentru a raspunde celor mai diverse solicitari
din aria de responsabilitate.

4. Cum arata o zi obisnuitd pentru personalul din
cadrul acestei unitati?

O zi obisnuita pentru personalul din cadrul unitatii
este caracterizatad de ,uzura” activitatilor repetitive, dar si
de provocarea indeplinirii misiunilor trasate de esalonul
superior.

5. Cu ce provocari considerati ca se confrunta
militarii din subordinea dumneavoastra?

Provocarile pe care le intampina personalul din
aceasta unitate sunt cauzate de volumul sarcinilor de
lucru, dar sunt depasite prin colaborarea cu alte structuri
din Armata Roméniei si prin urmarea cursurilor de
specializare necesare.
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Interview with the Commander
of “Ovidius” Naval Forces Support Group,
Captain (N) Vasile Laldu

Lieutenant
DORA CERNAT-SIMION

1. Could you briefly describe the
specifics of “Ovidius” Naval Forces
! Support Group? What are the main
missions of the unit?

The basic mission of the Naval
Forces Support Group is to provide
logistics support for the Navy Staff.
The unit does missions specific to
the military police and the guard.
At the same time, we participate in
exercises and missions on national
and international territory.

2. What are the challenges you
have faced as the commander of
this unit?

One of the challenges targets
the diversity of the tasks we perform
and this emerges from the range of
missions at the level of the structure; within the unit,
various activities are combined and executed, from
supporting the logistics support of the Romanian Navy
structures to ensuring the security of military objectives
or transport. Another challenge lies in the dynamics of the
personnel within this unit.

3. How is the Navy Support Group adapting to
today’s technological challenges? What about the
latest security challenges?

We are making efforts for the Naval Forces Support
Group to keep up with the other structures of the
Romanian Navy, in terms of equipment and computing
techniques. Our aim is that the users of the equipment
we have specialize and even improve through specific
courses.

As far as adapting to the latest security challenges
goes, the structure prepares and executes missions in
accordance with the current security level so that the
personnel within the unit is permanently prepared to
respond to the most diverse requests in the responsibility
area.

4. How would you describe a typical day for the
staff of this unit?

Atypical day for the staff within the unitis characterized
by the “wear and tear” of repetitive activities, and also by
the challenge of accomplishing the missions outlined by
the upper echelon.

5. What challenges do you think the soldiers under
your command face?

The workload is a challenge for the unit staff but
is overcome by collaborating with other structures
in the Romanian Army and by taking the necessary
specialization courses.
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6. Care este cea mai importanta realizare a
dumneavoastra ca si comandant a Grupului de Sprijin
al Fortelor Navale ,,Ovidius”?

Unele dintre cele mai importante realizari ca si
comandant al acestei structuri, fiind sustinut de o parte din
personalul unitatii, consider ca sunt dotarile achizitionate
in cazarma si intrarea in functiune a doua camine militare
din Bucuresti si Olanesti.

7. Ce planuri aveti din postura de comandant al
acestei institutii?

Incadrarea si aducerea personalului in unitate este o
prioritate si, in acest sens, urmarim incadrarea functiilor
de soldati profesionisti cu personal din afara sistemului
militar si atragerea cadrelor militare.

In ceea ce priveste modernizarea si inzestrarea
structurii, avem o conceptie prin care urmarim ridicarea
capacitatii de reactie si operativitate prin achizitia si
dotarea cu tehnicd moderna actuala. R

5. What is your most important achievement as
commander of “Ovidius” Navy Support Group?

As commander of this structure who enjoys the
support of the personnel unit, | believe some of the most
important achievements are the equipment purchased
in the barracks and the inauguration of two military
dormitories in Bucharest and Olanesti.

7. What are your plans as the commander of this
institution?

Recruiting and bringing personnel into the unit is a
priority and, in this regard, we aim to recruit personnel
from outside the military system for the positions of
professional soldiers and to attract military personnel.

As for the modernization and endowment of the
structure, our goal is to increase the reaction capacity
and operability by acquiring and equipping it with current
modern technology. wR
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Interviu cu directorul Muzeului
National al Marinei Romane,
cépitan-comandor Dan Mihai Gugeanu

Sublocotenent
ALEXANDRA GHIOC

1. Care sunt principalele misiuni
ale Muzeului National al Marinei
Roméne in prezent?

Principalele misiuni ale muze-
ului sunt cele de prezervare si docu-
mentare a patrimoniului  cultural
national. Extrem de importanta este
promovarea traditiilor Marinei Militare
Roméne si factorul educational, stiut
fiind faptul ca un popor educat este un
popor civilizat.

2. Povestiti-ne despre specificul
institutiei.

Institutia este un muzeu de istorie
a marinei, care trateaza evenimentele
sub aspect tematico-cronologic. In
sdlile sale sunt etalate piese de patrimoniu originale, dar
si replici, aflate in conexiune directa cu una din cele mai
vechi preocupari din lume, marinaria, fie ea militara sau
civila.

3. Cum se adapteaza muzeul la noile provocari
tehnologice?

Noi consideram ca suntem in pas cu vremurile, deja
de peste doi ani avem puse la dispozitia publicului,
audioghiduri, Tn nu mai putin de cinci limbi de circulatie
internationala, Tn acelasi timp, vizitatorii pot afla mai
multe amanunte despre muzeu si despre istoria marinei
folosind info-desk-urile amplasate pe traseul expozitional.
O prezentare on-line a muzeului poate fi accesata pe site-
ul institutiei. Si tot aici pot fi achizitionate bilete on-line. Tn
prezent lucram la un proiect de realizare si amplasare a
unor coduri QR la unele din cele mai importante obiecte.

4. Care sunt cele mai vechi si cele mai noi obiecte
pe care vizitatorii le pot vedea in muzeu? Povestiti-ne
putin despre ele.

Unul dintre cele mai vechi obiecte de patrimoniu din
Muzeul National al Marinei Romane este amfora cu seu
de oaie, o piesa foarte rara si interesanta, care are o
vechime de circa 1800 de ani. Aceasta amfora a fost
descoperita accidental la est de Constanta, la data de
25 septembrie 1982, la o adancime de 40 de metri, de
cétre un vas de pescuit. In pofida vechimii sale, exponatul
se prezinta intr-o stare de conservare foarte buna, iar seul
din interior s-a solidificat datorita salinitatii marii. Potrivit
buletinului de analiza al continutului, cu nr. 8240 din
14 decembrie 1982, efectuat de Laboratorul Central
pentru incercari si Expertize Fizico-Chimice, calitatea
seului de oaie, care a sfidat secolele, conservat fiind in
interiorul amforei, este deosebit de buna, cu exceptia
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Interview with the director of the
National Museum of the Romanian
Navy, Commander Dan Mihai Gugeanu

Second Lieutenant
ALEXANDRA GHIOC

1. What are currently the main
missions of the National Museum
of the Romanian Navy?

The main missions of the museum
are to preserve and document the
national cultural heritage. Promoting
the Romanian Navy’s traditions and the
educational aspect are also extremely
important, given the fact that an
educated people are a civilized people.

2. Tell us about the specificity of
this institution.

Our institution is a museum of naval
history, which looks into events from
a thematic and chronological point
of view. In its rooms are displayed
original pieces as well as replicas of heritage that are
directly connected to one of the oldest trades in the
world, sailing, be it military or civilian.

3. What does the museum do in order to adapt to
the latest technological challenges?

We like to believe that we keep up with the times,
since for more than two years now we have been
providing the visitors with audio guides in not less than
five international languages. Also, our visitors can find
out more details about the museum and about naval
history by using the info desks set along the route of
our exhibition. There is an on-line presentation of the
museum on the site of the institution. Here people can
also purchase on-line tickets. We are currently working
on a project to create and to place QR codes on some of
the most important of our items.

4. What is the oldest object that visitors can see in
the museum? What about the newest? Tell us about
them.

One of the oldest heritage objects in the National
Museum of the Romanian Navy is the amphora with mutton
suet, a rare and interesting artifact, which is around 1800
years old. This amphora was accidentally discovered by a
fishing boat, at a depth of 40 meters, east of Constanta,
on the 25" of September 1982. Despite its age, the artifact
is in a very good state of conservation, and the suet inside
has become solid because of the salinity of the sea.
According to the analysis document no. 8240 issued on
the 14" of December 1982 by the Central Laboratory for
Physical and Chemical Testing, the quality of the mutton
suet, which has defied the centuries, being well preserved
inside the amphora, is exceptionally good. Except for the
organic free acidity, the other parameters are comparable
to those of high-quality fresh suet.

aciditatii libere organice, ceilalti
parametri fiind comparabili cu ai unui
seu proaspat, de buna calitate.

Buletinul de analiza poate fi vazut
alaturi de fragmentul de amfora care
se regaseste In expozitia de baza a
muzeului. In antichitate seul de oaie
era folosit pentru iluminatul cu opaite,
dar si la gatit. Seul constituia totodata
unul din ingredientele necesare 1in
prepararea cosmeticelor naturale.
Astfel, praful din oxid de plumb,
amestecat cu seu de oaie devenea un
fond de ten foarte alb, folosit pentru a
masca bronzul pielii. Cu cat o femeie
avea pielea mai alba, cu atat era
consideratd mai frumoasa. Pe de alta
parte, seul era folosit si in medicina,
pentru vindecarea ranilor si contuziilor.

Printre cele mai noi obiecte, in termeni istorici desigur,
pe care le expunem, putem vorbi de masina de criptat
Enigma, aparat folosit si in marina militara romana
in Al Doilea Réazboi Mondial. Enigma este o masina
electromecanica de criptare cu rotoare utilizate pentru a
genera cifruri pentru criptarea si decriptarea de mesaje
secrete. Enigma a fost folosita comercial de la inceputul
anului 1920, fiind adoptatd si de armatele si serviciile
guvernamentale ale mai multor tari, cel mai celebru caz
fiind cel al Germaniei naziste Thainte si in timpul celui de-
Al Doilea Razboi Mondial.

Masina a capatat notorietate deoarece criptologii
Aliatilor au reusit sa decripteze un mare numar de
mesaje care fusesera cifrate cu aceastd masina. Se
spune ca sfarsitul razboiului din Europa a venit cu doi ani
mai devreme datorita decriptarii cifrurilor germane.

5. Ce planuri de modernizare exista?

in urmatorii ani cladirea muzeului si expozitia
permanenta vor intra Tintr-un amplu program de
modernizare si speram totodatd in deschiderea unor
filiale noi.

6. Care considerati ca este cea mai mare realizare
a institutiei sub comanda dumneavoastra?

Parcul expozitional este o realizare importanta
deoarece a fost reconfigurat si a intrat intr-o ampla
activitate de reconditionare. MR

Foto: Slt. Alexandra Ghioc
Photo: 2nd Lt. Alexandra Ghioc
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The analysis document can be seen alongside
the fragment of the amphora which is part of the main
exhibition of the museum. In Antiquity, mutton suet was
used in rushlights and also for cooking. Suet was also
one of the ingredients necessary for making natural
cosmetics. Thus, lead oxide dust, mixed with mutton suet
turned into a very white foundation, was used to mask
the tanning of the skin. The whiter the skin of a woman
was, the more beautiful she was considered. On the
other hand, suet was also used in the field of medicine,
to heal wounds and contusions.

Among the newest objects, historically speaking,
of course, that we have on display, we can talk about
the Enigma machine, a device that was used by the
Romanian Navy during the Second World War. The
Enigma is an electromechanical encrypting device which
used rotors to generate cyphers to encrypt and decrypt
secret messages. The Enigma was commercially used
at the beginning of 1920, being adopted by the military
and by governmental services in several countries, the
most famous case being that of Nazi Germany before
and during WWII.

The machine has become well-known because the
Allied codebreakers managed to decrypt a large number
of messages that had previously been encrypted using
this machine. It is said that the end of WWII in Europe

___ came two years earlier due to the
s— decrypting of the German cypher.

5. What plans are there for the
modernization of the museum?

In the years to come the building
of the museum and the permanent
exhibition will undergo extensive
| modernization and we hope to open
some new branches as well.

6. In your view, what is the
greatest achievement of this
institution under your command?

The exhibition park is an important
achievement, as it has been recon-
figured and rebuilt amply. R
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Exercitiul multinational SEA SHIELD a implinit, in
acest an, un deceniu. In anul 2015 a avut loc prima editie
a acestei activitati de instruire si, de atunci, scenariul
exercitiului a devenit din ce Th ce mai amplu si adaptat
nevoilor de instruire generate de contextul geopolitic.

Jn anul 2015 mi desfasuram activitatea in cadrul
Comandamentului Flotei si sunt mandru de faptul
cd am facut parte din echipa care a inifiat exercitiul
multinafional SEA SHIELD.”, afirma viceamiral Mihai
Panait, seful Statului Major al Fortelor Navale.
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-:‘_; —ra Trageri in poligonul de trageri temporar Peceneaga, in cadrul exercitiului Sea Shield, 2024.
~ Shooting in the temporary firing range of Peceneaga, during the Sea Shield exercise, 2024.
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The multinational exercise SEA SHIELD celebrated
its tenth anniversary this year. The first edition of
this training activity took place in 2015, and since
then, the exercise scenario has become increasingly
comprehensive and adapted to the training needs
generated by the geopolitical context.

“In 2015, | was serving at the Fleet Command, and
| am proud to have been part of the team that initiated
the SEA SHIELD exercise,” stated Vice Admiral Mihai
Panait, Chief of the Romanian Naval Forces Staff.

In anul 2025, cea mai
importanta activitate de
instruire, organizata de
Fortele Navale Romane,
s-a desfasurat in perioa-
da 31 martie - 11 aprilie si
a cuprins trei faze: orga-
nizarea unor workshop-
uri de instruire in portul
militar Constanta, faza
executata la nivel national,
in portul Constanta si in
apele teritoriale, in care
au fost angrenate si alte
structuri din sistemul nati-
onal de aparare in cadrul
secventei  interinstitutio-
nale si faza internationala
- la care au fost prezenti
si parteneri straini. For-
tele Navale Roméane au
contribuit cu peste 1600 de
militari, 80 de mijloace teh-
nice, dintre care aproxi-
mativ 30 de nave maritime
si fluviale, doué elicoptere
si un detasament mobil
de lansare. SEA SHIELD
25 a avut ca obiectiv
consolidarea  colaborarii
intre categoriile de forte,
realizata prin desfasurarea
unor activitati de aparare a
infrastructurii critice de pe
litoral si de protectie a liniilor
de comunicatii maritime.
Cresterea capacitatii de
reactie colectiva a fost
un alt obiectiv atins prin
antrenamentele desfasu-
rate in raioane maritime
din Marea Neagra si de pe
Fluviul Dunarea, precum si
in zona costiera, asa cum
declara viceamiralul Mihai
Panait la ceremonia de
incepere a exercitiului: ,in
ultimii trei ani am dezvoltat
scenariul exercifiului si la
nivelul zonei de respon-
sabilitate fluviale.”

Ins4, principalul scop al
Exercitiului  multinational
SEA SHIELD 25 a constat
in dezvoltarea nivelului
de interoperabilitate intre
fortele navale aliate, parti-
cipante. , 11 {ari au partici-
pat cu nave, cu tehnicd si
cu personal, iar scenariul

Photo:'Sgt. First|Class Cristian VIasceanu
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Foto: PIt. Cristian Vlasceanu

In 2025, the most
important training activity
organized bythe Romanian
Naval Forces took place
between March 31 and
April 11 and consisted of
three phases: a series of
training workshops held in
the Constanta military port;
a national-level phase
conducted in the port of
Constanta and in territorial
waters, which also
involved other structures
from the national defense
system during the inter-
institutional sequence;
and the international
phase - with participation
from foreign partners.
The Romanian Naval
Forces contributed over
1,600 military personnel
and 80 technical assets,
including approximately 30
sea and river vessels, two
helicopters, and a mobile
launch detachment.

SEA  SHIELD 25
aimed to strengthen coo-
peration among force
categories by conducting
activities to defend critical
coastal infrastructure
and protect maritime
lines of communication.
Another achieved goal
was enhancing collective
response capabilities
through training conducted
in maritime areas of the
Black Sea, on the Danube
River,and alongthe coastal
zone, as Vice Admiral
Mihai Panait mentioned
at the opening ceremony:
‘In the past three years,
we have expanded the
exercise  scenario to
include the riverine area of
responsibility.”

However, the main goal
of SEA SHIELD 25 was
to develop interoperability
among the participating
allied naval forces.
“Eleven countries took part
with equipment - ships,
assets, and personnel -
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Manevre si evolutii ale navelor, pe fluviul Dunarea.
Maneuvers and ship movements on the Danube River.

complex pe care I-am géandit pentru acest exercifiu este and the complex scenario we developed for this
unulintrunit, care permite adaptarea siinteroperabilitatea exercise is a joint one, enabling adaptation and
Fortelor Navale Roméne cu structurile de nivel NATO.” interoperability of the Romanian Naval Forces with
NATO-level structures,” Vice Admiral Mihai

- viceamiral Mihai Panait.
In acest an a fost inregistratd o premiera prin added.
participarea navelor din Grupul operativ pentru

Sea) in cadrul SEA SHIELD. exercise.

Pregatirea pentru tragere.
Preparation for shooting.
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This year also marked a first with the participation of
combaterea minelor marine din Marea Neagra — MCM  vessels from the Mine Counter-Measures Task Group
BLACK SEA (Mine Countermeasures Task Group Black Black Sea (MCM BLACK SEA) in the SEA SHIELD
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In fiecare an, SEA
SHIELD coaguleaza un
numar impresionant de
forte. Etapele exercitiului
sunt planificate astfel incat
sa se desfasoare de la
simplu catre complex, de
la cunostintele aprofundate
in cadrul partii teoretice
(din partea premergatoare
instructiei propriu-zise)
la partea practica, atunci
cand sunt puse in practica
procedurile  si  tacticile
insusite anterior, de la
faza nationald, urmata de
cea internationala. Si, pe
langa tot acest context
militar, SEA SHIELD uneste
oameni, aduce alaturi mili-
tari din tari diferite care
au oportunitatea de a
interactiona si de a crea
punti de legatura intre
culturi diferite.

Provocarile nu au lipsit
nici Tn acest an, dar nu
trebuie sa pierdem esenta
activitatilor de instruire si
anume, identificarea lec-
tilor si Tnvatamintele pe
care ni le putem insusi
datorita acestora. ,Am avut
anumite provocdri pe timpul
desfasurarii exercifiului,
cum ar fi conditile meteo,
dar, cu toate acestea,
am reusit s& desfdsuram,
in totalitate, activitatile
principale planificate si ne-
am Tindeplinit obiectivele
asumate, in condifi de
siguranta. Toate acestea for-
meazd un exemplu concret
al adaptabilitafii structurilor
de comandd si de execu-
fie implicate.”, concluziona
comandor Adrian Dinca,
membru in echipa de pla-
nificare a Exercitiului SEA
SHIELD 25.

Colaborarea  militarilor
care activeaza sub diferite
steaguri  nationale sunt
reunite acum sub acelasi
steag - cel al conlucrarii
in vederea asigurarii unui
climat geopolitic sanatos.
(Cpt. Dora CERNAT-
SIMION)

Photo: Sgt. First Class Cristian Vlasceanu

Foto: PIt. Cristian Vlasceanu

Photo: Sgt. First Class Cristian Vlasceanu

Foto: Plt. Cristian Viasceanu

iap Vldsceanu

PHOTEX in cadrul Sea Shield.
PHOTEX during Sea Shield.
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PHOTEX during Sea Shield.

Each year, SEA
SHIELD brings together
an impressive number
of forces. The exercise
phases are designed to
progress from simple to
complex, beginning with
theoretical sessions and
in-depth knowledge, then
transitioning to the practical
part - where previously
learned procedures and
tactics are applied - moving
from the national phase to
the international one.

Beyond the military
framework, SEA SHIELD
also connects people,
bringing together service
members from different
countries who have the
opportunity to interact
and build bridges among
cultures.

This year was not
without its challenges, but
it is important not to lose
sight of the core purpose
of training activities:
identifying the lessons
learned and insights gained
through these experiences.
“We faced several
challenges during the
exercise, such as weather
conditions, but even so, we
managed to fully carry out
the main planned activities
and achieved our objectives
safely. All of these are a
concrete example of the
adaptability of the command
and operational structures
involved,” concluded
Captain (N) Adrian Dinca,
member of the SEASHIELD
25 planning team.

The collaboration  of
military personnel serving
under different national
flags now  converges
under a single banner -
that of joint cooperation to
ensure a stable geopolitical
climate. (Lieutenant Dora
CERNAT-SIMION)
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in perioada septembrie 2024 - iulie 2025, cu alte
cuvinte, pe fintreg parcursul anului scolar 2024 -
2025, Fortele Navale Roméne au desfasurat o ampla
campanie de promovare a carierei militare in spatiul
public si in réndul elevilor si studentilor militari din
institutiile militare de invatamant din tara. Ideea acestei
serii de activitati poate fi considerata curajoasa, dar
as aprecia-o ca fiind un real succes. O mare parte
din structurile subordonate Statului Major al Fortelor
Navale au fost implicate in acest periplu de misiuni de
promovare a carierei militare.

Astfel ca, marinarii militari ,au ancorat” in toate liceele
militare din tara, dar si la unitati scolare din judetele de
apartenenta ale acestora. Pentru a incuraja retentia de
personal si Tn scopul crearii unor experiente inedite,
elevi cu rezultate foarte bune din Colegiul National
Militar ,Alexandru loan Cuza” si din Scoala Militara de
Maistri Militari a Fortelor Navale ,Amiral loan Murgescu”
au participat la programele ,Comandantul Flotilei
Fluviale pentru o zi", respectiv ,Sef de echipaj pentru o
zi”. Acestia au avut ocazia de a se afla la bordul navelor
din cadrul Flotilei Fluviale si, cel mai important, de a
interactiona cu oamenii care servesc patria la fluviu.

Cele mai valoroase marturii sunt cele ale oamenilor
implicati fizic Tn activitati, astfel ca, in randurile
urmatoare, vom avea ocazia sa aflam detaliile unor
astfel de misiuni, chiar de la cei care le-au organizat.

Escale ale marinarilor militari

— Cpt. Marina TOPOR, Comandamentul Flotilei
Fluviale ,,Mihail Kogalniceanu”

Militarii Flotilei Fluviale au efectuat, in data de
13 februarie, o vizitd la Colegiile Nationale ,Calistrat
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AWAY EROM THEIRIPERMANENTGARRISONS
—Description ofrallarge-Scale PiomotionCampaign—

Between September 2024 and July 2025 - that is,
throughout the entire 2024-2025 school year - the
Romanian Naval Forces conducted a large-scale career
promotion campaign, both in public spaces and among
students enrolled in military educational institutions
across the country. This series of activities, though
ambitious, can be considered a real success. A large
number of units subordinated to the Navy Staff took part
in this campaign, contributing to the effort of promoting
the military career.

Thus, sailors “dropped anchor” not only in all military
high schools throughout the country but also in civilian
educational institutions from the counties the students
came from. To encourage personnel retention and
offer unique experiences, top-performing students
from “Alexandru loan Cuza” National Military College
and “Amiral loan Murgescu” Navy Petty Officers
School participated in the programs “Commander of
the Riverine Flotilla for a Day” and “Bosun for a Day”.
These students had the opportunity to board the ships
of the Riverine Flotilla and, most importantly, to interact
with the people who serve their country on the river.

The most valuable testimonials come from the people
physically involved in such activities. In the following
sections, we will have the opportunity to learn the details
of such missions directly from those who organized them.

Stopovers of the Sailors

— Lt. Marina TOPOR, “Mihail Kogalniceanu”
Riverine Flotilla Command

On February 13", the military from the Riverine
Flotilla visited “Calistrat Hogags” and “Spiru Haret”
National Colleges in Tecuci with the aim of informing the

Hogas” si ,Spiru Haret” din Tecuci, care a avut ca scop
informarea elevilor despre oportunitéfile oferite de o
carierd in cadrul Forfelor Navale Roméane, precum si
despre traseele educafionale disponibile pentru cei care
doresc s& urmeze acest drum.

Reprezentantfii Flotilei Fluviale, ai Centrului 39
Scafandri si ai Centrului Militar Judefean Galafi au
susfinut prezentdri detaliate despre viafa de militar,
avantajele profesionale si personale ale acestei meserii,
dar si despre rigorile pe care le implica.

Elevii au manifestat un interes deosebit faféd
de oportunitdfile de carierd prezentate, adresand
numeroase Tintrebdri despre procesul de recrutare,
posibilitédfile de avansare si activitdfile specifice
domeniului militar. Cadrele didactice din Tecuci au
apreciat inifiativa Forfelor Navale, considerand cé&
astfel de evenimente sunt esenfiale pentru orientarea
profesionala a tinerilor.

La Colegiul Nafional ,Spiru Haret” intélnirea a fost
una emofionantd deoarece din echipa Flotilei Fluviale
face parte si locotenent Bulaiu Daniel, comandantul
Vedetei Blindate 179 ,Posada” din Divizionul 67 Nave
Purtatoare de Artilerie ,Comandor Virgil Alexandru
Dragalina”, care in anul 2016 a absolvit colegiul alegand
drumul céatre Forfele Navale Romane.

intr-o zi geroasad de sfarsit de iarnd, voia buna,
energia si zambetele au fost cdlduza militarilor care
le-au oferit elevilor povestile lor, povesti adevarate,
experienfe inedite si valoroase dobandite de-a lungul
anilor petrecufi «la bordul» Fortelor Navale Romane.

— Asp. Amalia BOBOC, Centrul 39 Scafandri

in datele de 11 si 12 martie, reprezentanti ai Centrului
39 Scafandri si ai institutiilor de invatamant din Fortele
Navale Romane au interactionat cu peste 500 de elevi
din judetele lalomita si Calarasi.

In cadrul evenimentului organizat de Centrul 39
Scafandri, cu sprijinul centrelor militare din cele doud
judete, au fost prezentate ofertele educafionale ale
Academiei Navale ,Mircea cel Batran”, Scolii Militare de
Maistri Militari a Forfelor Navale ,Amiral lon Murgescu”
si Colegiului Nafional Militar ,Alexandru loan Cuza”.

«Astazi, stand aici, in fafa voastrd, nu pot s nu-mi
amintesc cd&, in urmé& cu cafiva ani, eram exact in locul
vostru. Aveam aceleasi intrebdri, emotfii si nesigurante.
Nu stiam Tncd ce Tmi doream si nu eram sigurd dacéa

Promovarea Fortelor Navale Romane la institutii civile de fnvatamant.
Romanian Naval Forces outreach at civilian educational institutions.

Foto: Cap. Il lonut Felea

students about the opportunities offered by a career in
the Romanian Naval Forces, and about the educational
pathways available to those interested in following this
direction.

Representatives of the Riverine Flotilla, the 39"
Divers Center, and from the County Military Center in
Galafi delivered detailed presentations about military
life, the professional and personal advantages of this
career, and the discipline and demands it entails.

The students showed strong interest in the career
opportunities presented, asking numerous questions
about the recruitment process, advancement
possibilities, and the activities specific to the military field.
The teachers in Tecuci appreciated the Romanian Naval
Forces’ initiative, considering such events essential for
the professional orientation of young people.

At “Spiru Haret” National College, the meeting was
particularly emotional, as among the Riverine Flotilla
team was Lieutenant Junior Grade Daniel Bulaiu,
Commanding Officer of 179 “Posada” Armored Gunboat
from the 67" “Comandor Virgil Alexandru Dragalina”
Riverine Gunboat Squadron, who graduated from this
very school in 2016 before choosing to pursue a career
in the Romanian Naval Forces.

On a frosty late-winter day, good cheer, energy, and
smiles guided the military personnel as they shared
their stories with the students - true stories, unique
and valuable experiences gained over the years spent
“aboard” the Romanian Naval Forces.

— Ens. Amalia BOBOC, 39" Divers Center

On March 11" and 12", representatives of the 39"
Divers Center and educational institutions within the
Romanian Naval Forces interacted with over 500
students from lalomifa and C&l&arasi counties.

During the event, organized by the 39" Divers
Center with support from the military centers of the
two counties, the educational opportunities offered
by “Mircea cel Batran” Naval Academy, “Amiral lon
Murgescu” Navy Petty Officers School, and “Alexandru
loan Cuza” National Military College were presented.

“Today, standing here in front of you, | can’t help
but remember that just a few years ago | was exactly
where you are now. | had the same questions, the same
emotions and uncertainties. | didn’'t yet know what |
wanted, and | wasn’t sure | would make the right choice.
But now, looking back, | can say with full confidence

Photo: Seaman First Class lonut Felea
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Promovarea profesiei de scafandru militar.
Promoting of the military diver profession.

voi face alegerea corectd. Dar, acum, privind Th urma,
pot spune cu toata convingerea ca drumul pe care l-am
ales m-a modelat in ofiferul de mariné din fafa voastra,
m-a disciplinat si mi-a oferit sansa de a urma o cariera
cu adevdrat speciald. Astdzi, port uniforma militarg si
costumul de scafandru cu mandrie si stiu c& am facut
alegerea corectd. Asadar, va incurajez s& facefi un
exercifiu de imaginafie si s& va gandifi la sentimentele
pe care le-afi avea dacd afi fi In locul meu sau al
colegilor mei. Intalnirea noastra este doar un prim pas
si suntem aici pentru a va raspunde la toate intrebdrile,
cu speranta cda vefi avea curajul de a lua cea mai buna
decizie pentru viitorul vostru, pentru cd, cine stie, poate
peste cafiva ani, vefi fi voi in locul nostru, inspirand
alfi tineri s§ urmeze acest drum.» - asa i-a intampinat
aspirant Amalia Boboc pe elevii ialomifeni invitafi la Sala
de spectacole ,Europa” din Slobozia si pe elevii invitafi
la Centrul Judefean de Culturg si Creatie Célaragi.

La finalul celor doud intalniri, mulfi elevi au mérturisit
céd se gandesc cu adevdrat la o carierdin Forfele Navale,
fie ca scafandri militari, fie ca marinari militari la bordul
navelor maritime si fluviale.

— M.m.p. Daniel PAP, Comandamentul Flotilei 56
Fregate ,,Viceamiral Horia Macellariu”

In zilele de 2 si 7 aprilie, marinari militari de la Flotila
56 Fregate ,Contraamiral Horia Macellariu”, studenfi ai
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that the path | chose shaped me into the navy officer
standing before you today. It taught me discipline and
gave me the chance to pursue a truly special career.
Today, | wear both the military uniform and the diving
suit with pride, and | know | made the right decision.
So, | encourage you to use your imagination and think
about what it would feel like to be in my place, or in
my colleagues’. Our meeting today is just the first
step, and we're here to answer all your questions,
with the hope that you'll find the courage to make the
best decision for your future, because, who knows,
maybe in a few years from now, you'll be the ones
in our place, inspiring other young people to follow
this path.” - this was the message with which ensign
Amalia Boboc welcomed the students from lalomita,
gathered at “Europa” Performance Hall in Slobozia, as
well as those attending the event at the County Center
for Culture and Creativity in Calarasi.

At the end of the two meetings, many students
confessed they were seriously considering a career in
the Naval Forces, either as divers or as sailors aboard
ships both at sea and on the river.

— Command Master Chief Petty Officer Daniel
PAP, 56" “Contraamiral Horia Macellariu” Frigate
Flotilla Command

On April 2@ and 7™, sailors from the 56" “Contraamiral
Horia Macellariu” Frigate Flotilla, students of “Mircea
cel Batran” Naval Academy, and of “Amiral lon

Sursa foto: www.navy.ro
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Academiei Navale ,Mircea cel Batran”, elevi ai Scolii
Militare de Maistri Militari a Forfelor Navale ,Amiral lon
Murgescu”, insofifi de reprezentanti ai Centrului Militar
Judetean Caldrasi, au desfasurat activitafi in cadrul
campaniei de promovare a carierei militare in Forfele
Navale Romane, in mai multe institufii de nvafadmant
din judeful Céldragi. Activitatea s-a desfdgsurat cu
sprijinul Inspectoratului Scolar Judefean Célarasi.

Peste tot, tinerii din clasele terminale liceale au aflat
informatfii reale de la marinari militari direct implicafi
in activitdfi la bordul navelor, oameni cu experienfa
misiunilor internafionale. Liceenii au interacfionat cu
studentii si elevii militari aflafi in diversi ani de studii
in tnvatdmantul militar. Printre ei s-au aflat si militari
ndscufi si crescuti in judeful Calarasi si astfel s-au creat
frumoase punfi de comunicare intre generalfii, in care
informafiile despre cariera militard in Forfele Navale
Romaéane au curs exact spre inimile si sufletele celor
interesati, care nu au fost pufini.

— Carmen MELNIC, Baza Logistica Navala
,»Pontica”

In perioada 7 - 9 aprilie, militarii Bazei Logistice
Navale ,Pontica”, prin sprijinul Centrului Militar Judefean
Buzdu, au desfasurat o campanie de informare si
promovare a carierei militare in Forfele Navale Roméne,
adresatd elevilor din clasele terminale ale liceelor din
judetul Buzau.

Pe parcursul intalnirilor, elevii au avut ocazia sa
afle detalii despre oferta educationald a institutiilor de
invatdmant militar de marind, condifile de admitere
si parcursul profesional, beneficiile carierei militare,
precum si posibilitgfile de dezvoltare si perfectionare in
cadrul Fortelor Navale.

Militarii Bazei Logistice Navale ,Pontica” au fost
prezenfi in mai multe unitdfi de invafamant din judet,
unde au raspuns elevilor, oferindu-le materiale
informative si  exemple concrete din experienfa
personald. Prin aceastd inifiativd, Forfele Navale
Roméne T1si propun s& sprijine tinerii Tn procesul de
orientare profesionald, oferindu-le o alternativa solida si
onorantg - o carierd n slujba farii.

Bun cart Tnainte tuturor tinerilor care sunt proaspat
admisi in cadrul institutiilor militare de Tnvataméant de
marina! (Cpt. Dora CERNAT-SIMION)

Prezenta marinarilor militari in randul elevilor.
| Presence of naval personnel among students.

Murgescu” Navy Petty Officers School, accompanied
by representatives of Calaragi County Military Center,
carried out career promotion campaign activities for
the Romanian Naval Forces in several educational
institutions across Caldrasi County. These activities
were carried out with support from the County School
Inspectorate in Calarasi.

Everywhere they went, high school seniors received
first-hand information from active-duty sailors, who have
experience aboard ships and in international missions.
The students had the chance to interact directly with
military cadets and students in different study years at
military educational institutions. Among them there were
also servicemen born and raised in Célarasi County,
which created heartfelt bridges of communication
between generations. These encounters allowed
authentic and relevant insights into military careers in
the Romanian Naval Forces to reach the hearts and
minds of the many students who showed a genuine
interest in this professional path.

— Carmen MELNIC, “Pontica” Naval Logistics
Base

Between April 7" and 9", military personnel from
“Pontica” Naval Logistics Base, with the support of
the County Military Center in Buzdu, carried out an
information and career promotion campaign targeting
senior high school students in Buzau County.

During the meetings, students had the opportunity
to learn details about the educational offer of naval
educational institutions, the admission requirements
and career path, the benefits of a military career, as well
as opportunities for growth and specialization within the
Romanian Naval Forces.

The military from “Pontica” Naval Logistics Base
visited several educational institutions throughout the
county, where they interacted directly with students,
provided informational materials, and shared real-life
examples from their own professional experiences.
Through this initiative, the Romanian Naval Forces aim
to support young people in their professional orientation
process by offering them a solid and honorable
alternative - a career in service of the country.

Fair winds and following seas to all the young people
recently admitted to the naval educational institutions!
(Lt. Dora CERNAT-SIMION)
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Nava- 8coala Mircea:

0 Ieclle de marindrie, patrlet 'sm §i perseverentd

Intr-o epocé a digitalizarii si a modernizarii accelerate
a tehnicii militare navale, nava-scoalad Mircea ramane un
simbol viu al traditiei si al excelentei Marinei Romane.
De peste opt decenii, velierul poartd cu mandrie si
responsabilitate pavilionul tricolor pe marile si oceanele
lumii. In ultimii zece ani, marsurile navei au consolidat
nu doar pregatirea practica a cadetilor, ci si imaginea
Romaniei in plan international.

Intre 2015 si 2024, nava-scoalad Mircea a desfasurat
peste 15 marsuri internationale de instructie, parcurgand
zeci de mii de mile marine si avand peste 60 de escale
in porturi din Europa, si nu numai. Aceste marsuri de
instructie au avut un dublu rol: formarea profesionala
a viitorilor ofiteri de marind si promovarea imaginii
Romaéniei pe plan international.

In anul 2015, nava-scoald Mircea, care apartine
Academiei Navale ,Mircea cel Batran”, a efectuat marsul
anual de instructie in Marea Mediterana. Velierul a facut
escale in patru porturi, respectiv Civitavecchia (ltalia),
Barcelona (Spania), Marsilia (Franta) siBar (Muntenegru).
Echipajul a fost format din 157 de membri, dintre care 29
de studenti de la Academia Navala ,Mircea cel Batran” si
52 de elevi ai Scolii Militare de Maistri Militari ,Amiral lon
Murgescu”. De asemenea, alaturi de cadetii romani, la
marsul de instructie au participat si 13 cadeti straini din
Bulgaria, China, Grecia, Polonia si Turcia.

MRI58

In an era of digitalization and accelerated
modernization of naval military equipment, Mircea
training ship is still a living symbol of Romanian maritime
tradition and excellence. For over eight decades, the
ship has flown the national flag on all the seas and
oceans of the world. Over the past ten years, its voyages
have consolidated not only the practical training of the
cadets, but also the image of Romania worldwide.

Between 2015 and 2024, Mircea training ship took
part in over 15 international training voyages, with tens
of thousands of nautical miles traveled and over 60 port
calls in Europe and beyond. These training voyages
had a double role: to train future naval officers and to
promote Romania’s image worldwide.

In 2015, Mircea training ship, operated by the “Mircea
cel Batran” Naval Academy, carried out its annual
training voyage in the Mediterranean Sea. The ship
made stops in four ports: Civitavecchia (ltaly), Barcelona
(Spain), Marseille (France) and Bar (Montenegro). The
crew consisted of 157 members: 29 were students from
“Mircea cel Batran” Naval Academy and 52 students
from “Amiral lon Murgescu” Navy Petty Officers School.
13 foreign cadets from Bulgaria, China, Greece, Poland
and Turkiye also participated in the training voyage.

A year later, in 2016, 78 cadets from “Mircea cel

Batran” Naval Academy and “Amiral lon Murgescu” Navy

Un an maitarziu, in 2016, 78 de cadeti de la Academia
Navala ,Mircea cel Batran” si Scoala Militara de Maistri
Militari a Fortelor Navale ,Amiral lon Murgescu”,
carora li s-au alaturat 10 cadeti din Bulgaria, China,
Letonia, Polonia si Ucraina, au participat in perioada 12
septembrie — 3 octombrie la marsul anual de instructie
al navei-scoala Mircea.

Pe parcursul celor 21 de zile de mars, nava a navigat
aproximativ 1.550 de mile marine in Marea Neagra,
Marea Marmara si Marea Egee. In acest timp, studentii
si elevii si-au dezvoltat noi deprinderi marinaresti si
profesionale. Nava-scoala a facut escale in porturile
Rhodos, Heraklion si Pireu.

in 2017, timp de patru luni, nava-scoala Mircea a
realizat marsul anual de instructie, ce a cuprins peste
9.800 de mile marine, cu escale in 11 porturi din 9 tari
cu deschidere la Marea Mediterana, Marea Nordului,
Marea Baltica si Oceanul Atlantic. La bordul navei au
fost ambarcati 34 de studenti din anul Il de la Academia
Navala ,Mircea cel Batran”, 36 de elevi din anul | ai
Scolii Militare de Maistri Militari ,Amiral lon Murgescu”
si 8 cadeti straini de la Academiile Navale din Bulgaria,
China, Grecia si Polonia. Mai mult decat atat, in acel an,
Fortele Navale Roméane si Marina Militard a Republicii
Federale a Germaniei au cooperat in domeniul instruirii
ofiterilor. La bordul navei-scoalda Mircea au fost
ambarcati si 110 cadeti si 13 instructori germani, in doua
serii a cate 55 de cadeti. Prima serie a fost preluata pe
data de 2 august din portul Wilhelmshave, Germania, si
au facut schimbul cu cea de-a doua serie de cadeti in
portul Palma de Mallorca din Spania. Acestia din urma
s-au debarcat in portul Constanta.

in 2018, in perioada 4 iunie - 5 iulie, nava-scoala
Mircea a fost plecatd in primul mars international de
instructie din acel an, in Marea Mediterana si Marea
Adriatica, cu escale in porturile Bari din Italia, Tivat din
Muntenegru si Pireu din Grecia. Alaturi de echipajul
de baza al navei, la bord au fost
ambarcati 48 de elevi din anul | ai
Scolii Militare de Maistri Militari de
Marina ,Amiral lon Murgescu”, 51
de cadeti si 14 instructori germani.
Marsul de instructie a avut o durata
de 31 de zile si a insumat pentru 2000
de mile marine. O luna mai tarziu,
velierul a plecat in al doilea mars
de instructie. Echipajul navei a fost
format din 182 de membri, dintre
care 38 de studenti ai Academiei
Navale ,Mircea cel Batran”, 43 de
cadeti si 13 instructori germani, dar
si 12 cadeti din Bulgaria, China,
Marea Britanie, Polonia, Turia si
Ucraina. in cele 31 de zile, nava-
scoala Mircea a facut escale in

Photo: Sgt. First Class Cristian Vlasceanu

Foto: PIt. Cristian Vlasceanu

portu rile Sp“t din Croatia, Durres Antrenamente pentru Ziua Marinei Roméane — 2016A_
Training for the Romanian Navy Day — 2016.

din Albania si Souda, din Grecia.

Petty Officers School, joined by 10 cadets from Bulgaria,
China, Latvia, Poland and Ukraine, participated in the
annual training voyage of “Mircea” training ship from
September 12 to October 3.

During the 21-day voyage, the ship sailed
approximately 1,550 nautical miles in the Black Sea, the
Sea of Marmara and the Aegean Sea. During this time,
the students developed new seafaring and professional
skills. The training ship made stops in the ports of
Rhodes, Heraklion and Piraeus.

In 2017, for four months, the training ship Mircea
carried out its annual training voyage, covering over
9,800 nautical miles, with stops in 11 ports in 9 countries
with access to the Mediterranean Sea, the North Sea,
the Baltic Sea and the Atlantic Ocean. There were 34
second-year students on board the ship from “Mircea
cel Batran” Naval Academy, 36 first-year students from
“Amiral lon Murgescu” Navy Petty Officers School and
8 foreign cadets from the Naval Academies in Bulgaria,
China, Greece and Poland. Moreover, Romanian
Naval Forces and the Navy of the Federal Republic of
Germany also cooperated in order to improve officer
training. On board Mircea training ship there were also
110 cadets and 13 German instructors, and two groups
of 55 cadets were also embarked. The former series
was taken aboard on August 2 from Wilhelmshaven
port, Germany and replaced with the second series of
cadets in the port of Palma de Mallorca in Spain. The
latter disembarked in the port of Constanta.

In 2018, between June 4" and July 5, Mircea training
ship was sent on its first international training voyage of
the year, in the Mediterranean and Adriatic Seas, with
stops in the ports of Bari in Italy, Tivat in Montenegro
and Piraeus in Greece. Along with the ship crew, 48 first-
year students of the “Amiral lon Murgescu” Navy Petty
Officers School, 51 cadets and 14 German instructors
were also on board. The training voyage lasted 31 days
and covered 2,000 nautical miles.
A month later, the ship set off on its
second training cruise. The ship’s
crew consisted of 182 members,
including 38 students from “Mircea
cel Batran” Naval Academy, 43
cadets and 13 German instructors,
as well as 12 cadets from Bulgaria,
China, Great Britain, Poland, Tlrkiye
and Ukraine. During the 31 days, the
training ship Mircea made stops in
the ports of Splitin Croatia, Durres in
Albania and Souda in Greece.

In 2019, on the occasion of the
~__ 80th anniversary of its entry into the
== Romanian Navy, Mircea training ship

set off on a historic training march
from Constanta to Hamburg, the port
~ where it was built and from which it
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Nava-scoala ,Mircea” — ambasadorul onorific al Romaniei.
Training ship “Mircea” — honorary ambassador of Romania.

in 2019, la implinirea celor 80 de ani de cand a
intrat Tn serviciul Marinei Militare Roméane, nava-
scoala Mircea a plecat intr-un mars de instructie istoric
de la Constanta pana la Hamburg, portul in care a fost
construita si din care a plecat in 1939. La inceputul
lunii mai, echipajului de baza de la bordul velierului
i s-au alaturat 120 de cadeti, studenti ai Academiei
Navale ,Mircea cel Batran”. Nava a acostat in 11
porturi de-a lungul calatoriei sale de 94 de zile. A
urmat, in toamna, marsul de instructie pe Dunare,
desfasurat in perioada 14-23 septembrie.

In anul 2021, nava-scoald Mircea a plecat in
trei marsuri de instructie, toate in apele teritoriale ale
Romaéniei si de scurta durata. S-a luat aceasta decizie
in contextul pandemiei de COVID-19. Unul dintre
aceste marsuri s-a desfasurat pe itinerarul Constanta
- Sulina - Mangalia — Constanta. Studentii militari din
anul Il de la Academia Navala ,Mircea cel Batran” s-au
ambarcat luni, 10 mai, la bordul velierului si au petrecut
cinci zile la bordul navei. Acestia au desfasurat o serie
de activitati specifice vietii pe mare, sub indrumarea si
supravegherea cadrelor didactice din cadrul academiei
si a ofiterilor instructori de la bord.
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Photo source: www.navy.ro

departed in 1939. At the beginning of May, the basic
crew on board the sailboat was joined by 120 cadets,
students of the “Mircea cel Batran” Naval Academy. The
ship docked in 11 ports during its 94-day voyage. This
was followed, in the fall, by the training voyage on the
Danube, between September 14 and 23.

In 2021, Mircea training ship participated in three
short training voyages, all in Romanian territorial
waters. This decision was made in the context of the
COVID-19 pandemic.

One of these voyages itinerary was Constanta
- Sulina - Mangalia - Constanta. The second-year
military students from “Mircea cel Batradn” Naval
Academy embarked on Monday, May 10, and spent
five days on board the ship. They carried out a series
of activities specific to life at sea, under the guidance
and supervision of teachers of the Academy and the
training officers onboard.

Another training voyage was carried out with
the third-year students of “Mircea cel Batran” Naval
Academy on board, who completed the training from
the previous year, since the pandemic context had not
allowed the scheduled activities to be carried out.

,.
Foto: Bogdan Dinu, Agentia Media a Armatei

\a Cadeti in practica la bordul Navei-scoala ,Mircea”. .
Cadets during training onboard the training ship “Mircea”.
2

Photo: BogdanDinu, Army Media Agency
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Un alt mars de instructie s-a desfasurat avandu-i
la bord pe studentii de anul Ill ai Academiei Navale
,Mircea cel Batran”, care au efectuat practica restanta
din anul anterior, cand contextul pandemic nu a permis
desfasurarea activitatilor programate.

In 2022, batranul velier a plecat in dou&d marsuri de
instructie. Cel de-al doilea mars a fost dedicat implinirii
a 150 de ani de invatamant romanesc de marina.
La bordul navei au fost ambarcati 92 de studenti din
anul Il de la Academia Navala ,Mircea cel Batran” si
opt studenti straini de la academiile navale din Marea
Britanie, Polonia, Bulgaria si USA.

Marsul a avut o duratd de 54 de zile, timp in care
velierul a acostat in porturile Augusta si Genova
din ltalia, Valencia din Spania, Valletta din Malta si
Alexandria din Egipt.

1n 2023, nava-scoala Mircea a plecat, la inceputul lunii
iulie, Tn marsul international de instructie avand la bord
64 de studenti din anul Il de la Academia Navala ,Mircea
cel Batran” si 12 studenti straini de la academii partenere
din Bulgaria, Germania, Polonia, Turcia, Letonia, Spania,
Italia. Pe durata celor 28 de zile, velierul a acostat in
Porturile Pireu (Grecia), Taranto (lItalia) si Izmir (Turcia).

Anul trecut, marsul de instructie a durat 40 de zile.
Velierul a parcurs aproximativ 3.400 de mile marine
si a avut la bord 86 de studenti din anul al Il-lea ai
Academiei Navale ,Mircea cel Batran”, precum si opt
studenti straini de la academii partenere din Bulgaria,
Letonia, Polonia, Spania si Turcia. Nava a acostat in
porturile Pireu (Grecia), Livorno (ltalia), Toulon (Franta),
Palermo (ltalia) si Bodrum (Turcia).

Prezenta navei-scoald Mirceain porturiinternationale
contribuie la afirmarea Romaniei ca stat maritim
responsabil si partener de incredere in cadrul NATO. in
numeroase randuri, velierul a fost inclus In evenimente
oficiale, parade navale si vizite de curtoazie, unde a
reprezentat cu onoare Fortele Navale Romane.

Pentru cadetii Academiei Navale, fiecare mars
inseamna mai mult decat o simpla calatorie. Mircea
devine, pe timpul voiajelor, un adevarat laborator
marinaresc in care se formeaza deprinderi esentiale:
manevra velelor, navigatia traditionald, munca in echipa
si rezilienta fizica si psihica.

In 2022, the old sailing ship set off on two training
voyages. The second march was dedicated to the
celebration of 150 years of Romanian naval education.
On board the ship there were 92 second-year students
from “Mircea cel Batran” Naval Academy and eight
foreign students from Naval Academies in the UK,
Poland, Bulgaria and the USA.

The voyage lasted 54 days, during which the sailing
ship docked in the ports of Augusta and Genoa in Italy,
Valencia in Spain, Valletta in Malta and Alexandria in
Egypt.

In 2023, at the beginning of July, Mircea training
ship took part in the international training voyage with
64 second-year students from “Mircea cel Batran”
Naval Academy and 12 foreign students from partner
academies in Bulgaria, Germany, Poland, Turkiye,
Latvia, Spain, Italy on board. During the 28 days, the
ship moored in the Ports of Piraeus (Greece), Taranto
(Italy) and Izmir (TUrkiye).

Last year, the training voyage lasted 40 days. The
ship traveled approximately 3,400 nautical miles and
had on board 86 second-year students of “Mircea
cel Batran” Naval Academy, as well as eight foreign
students from partner academies in Bulgaria, Latvia,
Poland, Spain and Turkiye. The ship moored in the
ports of Piraeus (Greece), Livorno (ltaly), Toulon
(France), Palermo (ltaly) and Bodrum (Turkiye).

The presence of Mircea training ship in international
ports contributes to the acknowledgement of Romania
as a responsible maritime state and a reliable partner
within NATO. On numerous occasions, the ship was
included in official events, naval parades and courtesy
visits, where it represented the Romanian Naval
Forces with honor.

For the cadets of the Naval Academy, each voyage
means more than a simple journey. During the
voyages, Mircea becomes a true maritime laboratory
in which essential skills are formed: sail maneuvering,
traditional navigation, teamwork and physical and
mental resilience.

In the last decade, over 1,000 Romanian cadets
and hundreds of foreign cadets, from countries such
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“Aloft!”

,La front pe vergi!”

-

hﬂ‘ﬂ*

.nm
ﬁgﬂlﬂ
ih"" h\z

i 110

E’
©
£
£

g <<
©
8
o
5}
=
8
E=
c

= O
=3

. <C
5

<
a
=
]

Eo

o

i o
m
o
2
5]
s

Urcarea cadetjlor in arborada.
- | Cadets climbing the rigging

In ultimul deceniu, peste 1.000 de cadeti romani si
sute de cadeti straini, din tari precum Bulgaria, Polonia,
Germania, SUA si Turcia, au fost instruiti la bordul navei,
in cadrul unor colaborari intre Academia Navala ,Mircea
cel Batran” si institutii de invatamant partenere din tari
membre NATO si UE.

Desieste unvelier clasic, Mirceaabeneficiatde lucrari
constante de modernizare. Printre modernizarile aduse
se numara: sisteme moderne de navigatie, comunicatii
satelitare, imbunatatiri ale instalatiilor de siguranta si
refacerea structurii de lemn a puntii principale.

Nava-scoala Mircea nu este doar un instrument de
instruire, ci si un ambasador al valorilor Fortelor Navale
Roméane. Drapelul care flutura pe catargul ei este
salutul Romaniei catre toate porturile lumii — un mesaj
de prietenie, profesionalism si continuitate.

Prin marsurile din ultimii 10 ani, nava-scoala Mircea
a reafirmat rolul sau unic: puntea de legatura intre
generatii, intre trecut si viitor, intre Romania si lumea
maritima internationala. (Slt. Alexandra Ghioc)

A J--LJ

as Bulgaria, Poland, Germany, USA and Turkiye, have
been trained on board the ship.

Although it is a classic sailing ship, Mircea
has benefited from constant modernization, such
as the modern navigation systems, the satellite
communications, the improvements to safety
installations and the restoration of the wooden
structure of the main deck.

Mircea training ship is not only a training tool, but
also an ambassador of the values of the Romanian
Naval Forces. The flag flying on her mast is Romania’s
greeting to all the ports of the world — a message of
friendship, professionalism and continuity.

In the last 10 years, by participating in training
voyages and not only, Mircea training ship has
reaffirmed its unique role: the bridge between
generations, between the past and the future, between
Romania and the international maritime world. (2nd
Lt. Alexandra Ghioc)
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A 04 iunie 2025, Portul Militar Constanta A 15 august 2024, _ _
Instantaneu de la finalul festivitatii de absolvire Faleza Comandamentului Flotei

a elevilor clasei a Xll-a din Colegiul National Jocuri marinaresti organizate
Militar .Alexandru loan Cuza’. de Ziua Marinei Romane, la Constanta.

(Foto: PIt. Cristian VlIasceanu) (Foto: Pit. Cristian Viasceanu)
A June 4, 2025, Constanta Military Harbour A August 15, 2024, =
Snapshot from the graduation ceremony Fleet Command Promenade
of the 12th-grade students at “Alexandru loan Seamanship games organized
in Constanta on Romanian Navy Day.

Cuza” National Military College. : A 5
(Photo: Sergeant first class Cristian Vlasceanu) (Photo: Sergeant first classCristian Viasceanu)

ONOARE $I PATRIE

< 13 august 2024, » 15 august 2024, Ziua Marinei Romane
Repetifie pentru Ziua Marinei Romane Aspect din timpul Exercitiului ,FNR 24”,
,Pavilionul si Marele Pavoaz, sus!” la Constanta.
(Foto: PIt. Cristian Vlasceanu) (Foto: Cap.ll Felea lonut)
<4 August 13, 2024, » August 15, 2024, Romanian Navy Day
Rehearsal for Romanian Navy Day Scene from the “FNR 24”
“Hoist the Ensign and put up the Full Dress!” Exercise in Constanta.

(Photo: Sergeant first class Cristian Vlasceanu) (Photo: Seaman First Class Felea lonut)
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